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MBO «Bocrounoesponeiickoe u LlentpansHoasuarckoe
obbvegnHenne JDKB» cospaHa npepcrasutensmMu opramu-
3aumit u coobects nopei, xusywmx ¢ BUY, uz 14 crpan
Bocrouno# Eeponsi 1 LleHtpansHoit Asun. B ceoer pesitens-
HOCTM TaKME OPraHu3aummn u coobuiectsa peanusyioT no-
XOXWe NPOEKTbI, CTANKMBAIOTCS € NOXOXMMMU Npobnemamm
M npeoponeeaioT noxoxue TpyaHoctM. Ho kaxpas opra-
HU3AUMS NO-CBOEMY YHMKQSbHA: CO3AAHA PA3HBIMM JIIOAb-
MM, PacrnonaraeT pasfnMyHbIMU PECYPCAMM, MMEET CAMYIO
PA3HOMNAHOBYIO NOAAEPXKKY B cBoeH cTpaHe. OnbIT Takux
opraHu3aumii no-HacrosweMy becLeHeH: npoasurasch K
CBOEM Lenu, Npeoposiesas MpensTcTBus, NPeacTaBUTENM
PA3HbIX CTPAH HAOXOAAT MHOXECTBO nyTeﬁ Ang yseanvyeHus
3¢pdeKTMBHOCTU paboThl, NPEAOCTABNEHNS KAYECTBEHHOM
nomowm nioasm, xusywmm ¢ BUY, u poctmxenus 6onee
3HAYMMbBIX PE3Y/bTATOB.

Y kaxpoi nz 14 opranusaumi—uneros BLLO JIXKB ecrts
CBOM 3AMEYATENbHbIM, YHWUKQNbHBIM YCMeLHbIM OMbIT pa-
60Tbl B caMbiXx pPa3HOOBpasHbix cdepax NpeoaoneHus
anngemmn BMY/CMUTOa. PacnpoctpaHeHne HakonneH-
HOro onbiTa, Ay4YWUX NPAKTUK, BbIHECEHHbIX YPOKOB MeX-
Ly OpraHmsaumsMu u crano uensio npoekta BLIO JIKB
«‘Inyqu.lel-wle HOABbIKOB aABOKALUM U NpeapocTaBJieHus
ycnyr nytem o6meHa onbitom ans JDKB us BoctouHoi
EBponbl u LleHTpanbHoi A3sun», peanusylouierocs npm
nopaepxke Oxfam Novib KIC.

B craxuposkax npuHsanu yuactve 28 npepcrasureneit op-
raHmsaumi u coobwects JIXKB u3 ctpan BocrouHom Eepo-
nbi u Llentpansion Asun. Jlyuwme npaktuku opranmsaumii
u coobwects JIKB, npeacraeneHHble B NpoekTe, OXBa-
ThIBAIOT YeTbipe CTpaHbl: Apmennio, Dctonmio, Monby u
Ykpaunny. Kaxayto 3 opranmsaumin JIKB 8 aTmx ctpaHax
MOCETUSIM HECKONBKO YYOCTHMKOB CTAXMPOBOK, KOTOpbIE
NOAYYUAM OTAMYHYIO BO3MOXHOCTb O3HAKOMMTBCS € pabo-
TOM CBOMX KONNeEr, yBUAETh, KAKMM 06pa3om peanusyiotcs
ycnelHble NPAkTMKU M BHeppsitoTcs 3¢pdekTuBHbIe npo-

rPAMMbl, @ Takxe cpopMMPOBATL BUAEHUE BO3MOXHOCTM
MCMOMNb30BAHMS NPUOBPETEHHBIX 3HAHMI B CBOEM CTPaHE.

O peanuzauum npoekrta

«Yny4weHue HaOBbIKOB OABOKALUMN

M NpeaocTaBsieHUs ycyr nyTem obmeHa
onbitom ans JIDKB ns Bocrouron EBponbi
u UentpanbHoi Asuun»

K BHeapeHuio npoekTta «YnyulieHMe HABLIKOB QfiBOKALMM
M NpepocTaBneHms ycnyr nytem obmeHa onsitom ans JIDKB
u3s Bocrouroit Eeponsl u LleHtpansHoi Asumn» Mbl oTHec-
nmck ¢ 6onblKMM 3HTY3Ma3MoM. Haittn nyywme npaktmkm
6biO COBCEM HECNOXHO, Befp y BCEX OPraHWM3aLUi—
uneHos BLUO JIKB, peicreuTensHo, ecTb CBOM 3ameua-
TenbHbIMA, YHUKANbHBIM YCMELWHbIM onbliT paboTbl B CAMBIX
pasHoobpasHbix chepax npeogonewuns sanugemmun BUY/
CMOa. CnoxHee 6bino otobpats 9, ¢ 3TOM 3a8a4eH HOM
CNPABMUTLCA HE YAANOCh, M B PE3YNbTATE BHUMAHMIO BCEX
KQHAMAATOB HA Y4aCTHUE B NpoekTe obMeHa onbiIToM Bbino
npepcrasnedo 11 nyywmnx npakTMk opraHusauuii U co-
obuwecte JIXKB m3s uetbipex crpan BocrouHoi Esponsi u
UeHtpanbHon Asum.

Mocne 0bbsiBNEHMS KOHKYPCA NOTOK 3ASBOK HA YYACTUE He
Mor He nopagoeats! Ot Monbwu 1 go MoHronnu xenato-
LMX O3HOKOMMTBCS C OMBITOM CBOMX Kossier Bbino oueHb
MHoro. Hawux konner He cMywanu HM PACCTOSHMS, HM
CNIOXHOCTU NepeesnoB, KAXAbIM HALEN MHTePEeCHYIO Nyuy-
Y10 NPAKTHKY, MU3YHEHUIO KOTOPOM roToB 6bin ¢ YROBOSb-
CTBMEM NOCBATUTL cBoe BpeMs. K kaxpaoi saseke npunara-
NOCb PEKOMEHAATENbHOE NMUCBMO OT OPraHM3ALMM-YSIEHA
BLLO, Bce yuyacTHMKM, aercTBUTENbHO, BbiNM OCTOMHDI.

Komuceus ms umcna unevoe BLLO nposena otbop yuact-
HMKOB, COTIACHO PA3PABOTAHHBIM KPUTEPHSIM, HA NpeaMeT
COOTBETCTBMSI KAHAMAATA YCIOBMSIM KOHKYPCA, ONpeaenus
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28 uenosek, KOTOpbIE NPHUHSAM YHACTUE B BUIUTAX NO 06-
MeHy onbiToM. M Hauanuck CTAXMPOBKM...

Hawwn konnern u3 BunbHioca nocetmnn Cumdeponons,
MYNbTUAMCUMMAMHAOPHOrO  Noaxoad
kK npegocraenenuio ycnyr ana JIXKB, npeacrasurenbHu-
ua Cumdeponons nobeieana B TannuHHe, Mayuas onbiT
DCTOHMM NO BHEAPEHWIO MPOEKTOB B MEHWTEHLMAPHOM
cucteMe. YYACTHMKM CTAXMPOBOK M3 TannuMHHA oTNpasu-

M3y4as MPUHLMNBI

nucs 8 MearHo-Ppankoeck u Epesan, konnern us Epeea-
Ha nocetunu Yepkaccol 1 Cumdeponons. MNpeacrasurenm
Baky u Buwkeka 6binn B Kuese, usyuas onsit B chepe
apeokaunn Bceykpaunckon cetn JIKB. C onbitom Yep-
Kacc no aasokatuposaHuio npas BUY-nosutneHmx gerten
u npodunaktuke nepegaun BUY ot martepu k pebenky
usyuanu konnern u3 Kuwunesa, Anmatel u TawkeHTa.
B EpeeaH c uenbio u3ydenus onbita pabotsi MobunbHoi
rpynnbl NPeAOCTABNEHNS YCIYT OTAPABMUANC NPEACTABUTE-
nu Muncka. TannmuH xe nocetmnu konneru us Bapwass 1
Puru. B Bapwase, B ceoto ouepeap, M3yuana onsit pabotsl
LeHTpa nosutmeHbix 3HaHui npepcrasutensinua Kuesa,
a NeaHo-DpaHkoeck, npegocTasnsiowmi MHbopmaumio o
npoektax gns BUY+ MCM, roctenpummHo Bctpeuan kon-
nery us Ynau-baropa.

Mpogonxarte MmoxHo ewe gonro... Ha nepebii B3rnsg, He-
MHoro 3anyTaHHo... Ho nosepbte — oueHb nHTepecHol

KoHneuHo, 310 Tonbko Hauano npoekra. Bce yuactHuku cra-
XHUPOBOK, NOJTYYUB HOBbI€ 3HAHUA U HABbIKKU, BEPHYJIUCb
LBOMOM, rae, NoAenuBLUMCL BCEM MHPOPMALMEN CO CBOMMM
KONneramu, Ha4anu paspabaTteiBaTb MAGHLI MO MCMOMbL30-
BAHMio onbiTa y cebs goma. Ceifuac yHacTHUKM NpoeKTa no
obmeHy onbiTom paspabateieatoT paboune nnaxsl, opra-
HM30BbIBAIOT paboymne BCTPEYM M NONYHAIOT KOHCYNbTALMM
OT OPraHM3AUMI, B KOTOPbIX MPOXOAMIN CBOU CTAXMPOB-
k1. Yepes nonropa Bce y4OaCTHUKM CTAXMPOBOK AOMKHbI
6yAayT NpeaCcTABUTL Pe3ynbTATbl UCMONb30BAHMS MONYYEH-
HOrO OMbITA B CBOMX CTPAHAX.

YBepeHbl, 4To apanTaums 3HAHUHA M MHPOPMALMK, nony-
YEHHbIX BO BPEMsl CTAXMPOBOK, K OCOBEHHOCTM KAXA0M
cTpaHbl 0693aTENbHO NPUBEAET K BOSHMKHOBEHMIO HOBbIX
ny4wmx npaktmk. Ho 3to yxe coBcem apyras ucropms...




APMEHMA

ApmeHus pacnonaraet uHpopmaumeii 06 ycnewHom pyHkumoHuposaHum Mo6unbHoi rpynnbl npepo-
craeneHus ycnyr (MIMY). Yenyru Takoin mynbTUANCLUMNAMHAPHOW KOMAHAbBI, CO3AAHHOK Ha 6a3e opraHu-
3auum «PeanbHblit Mup, PeanbHbie Jliogu», oueHb BOCTPE6GOBAHBI U AKTYCSIbHbI, BEb OHU NIGHUPYIOTCS
HENnoCcpeACTEEHHO HO OCHOBOHUMU UCCIIEAO0BAHMIA MOTPE6GHOCTEN KNIMEHTOB.

¢ B paMmkax npoBeAeHMns CTAOKMPOBOK 3TY JTY4LUYIO NPAKTUKY usyuyanu konsneru us dctouun n Benapycu.

MPAKTUKA CospaHne MobunbHOM rpynnbl NpeaoCcTaBneHus ycyr
CTPAHA, TOPOL, Apmenus, Epeean

OMUCAHMUE NMPAKTUKHA

APB-neuyeHne, MOHUTOPUHT fleyeHUst M nNocnepytoLee Ha-
6niopeHne BUY-uHbruMpoBaHHbIX nogen OCTynHO NnWb
B ctonnue Apmennun — Epesanre, B HauponansHoM uentpe
npodunaktuku CMAOa (HUM CMKU[Oa). Takxe Tonbko B
EpesaHe npepocraensetcs 6GonbIMHCTBO APYrMX ycnyr,
TAKMX KOK COLMAnbHAs, NCUXONOrMYeckas 1 opuamyeckas
noaaepxKa.

ApMeHus — CTpaHa, nnowaas KOTopoi 28 Teic.kM2, 1 oko-
no nonosuHbl Bcex cnydaes BUY-undekumum saperucrpu-
poBaHbl B pernoHax. JliogM, npoxusaiowme B perMoHax,
BbIHYXAEHbl MPME3XATb B CTONMLY AAS TECTUPOBAHMS,
KOHCY/bTUPOBAHMS C BPAYAMM, NONYYEHUS MEAUKAMEHTOB
u 1.4. MNpakTrka 6biNa BHEAPEHA € Lenbio NOBLILLEHMS AO-
cryna k cneundunyeckum ycnyram ans JOKB, xusywmx B
obnacrax cTpaHsl.

1. Yro 310 30 NpaKTUKa

MynbTvamcumMnaMHapHas koMaHpa nop, Haseawwem Mo-
6unbHas rpynna npegocrtasnenus ycnyr (MITY) 6bina
cospaHa B 2005 ropgy B pamkax npoekta [mobansHoro
®Ponpa. Uensio MIMY sensetcs pacwupenne gocryna k
umetowmmcs cepsmcam ans JIKB u uneHos nx cemei, npo-
XMBAIOWMX B PperMoHax ApMeHuM.

MITIY umeeT B cBOEM cCOCTaBE CEMEWHOro BpPAYQ, MH-
dekumoHucTa, coumansHoro paboTHMKa, ncuxonora M
KOHCY/bTAHTA MO NPUHUMAY «paBHbIM—pasHoMmy». MITTY
NpepocTaBnisieT MeAMUMHCKOE M MCUXONOrMYeckoe KOH-
CyNbTUPOBAHME, CREAUT 30 NPUBEPXKEHHOCTLIO K IEYEHMIO,
[OCTABASIET MEAMKAMEHTbl, MHPOPMALMOHHbIE MATepua-
nbl, NPE3epBAaTMBbl, O TAKXe NPOBOAUT 3a60p KPOBM Ans
6MOXMMMUYECKOrO AHANM3A, ONpefeneHus BUPYCHOM Ha-
rpy3ku, Cl4-knetok U T.4.
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2. Kak 3710 6b1510 peanusoBaHO

Cospanme MITIY 6bino npepnoxeHo MeXayHApPOAHLIM
KOHCY/bTAHTOM, KOTOPbIH BbIn NpUrAaLLeH Ans pa3paboTku
peKoMeHAAUMM OTHOCUTENBHO 3¢ PEKTMBHOTO BLIMONHEHMS
2-i dbasel npoekta nobansHoro ponaa. [ns obecneyerus
BbICOKOro Ka4ecTtea npeaocraeniseMbiX ycnyr 6b|J1M npen-
NPUHSATLI Crieaylowme Waru:

* MNoanucan MemopaHaym noHumanms mexgy HMO PMPJI
v HUM CMHOa.

* BuibpaHbl U 06yueHb NOCPeacTBOM TPEHUHIOB COOTBET-
CTBYIOLUME CMELMANMCTEI.

e MIMY 6bina ocHaweHa astomobunem. Heobxoammoe
obopyaoBaHue, pacxogHble MaTepuansl U MegUMKAMEHTb
npegocrasnsiorcs HUM CMNOa, uHpopmaumorHsie maTe-
puansi 1 npesepsatussl — HIMO PMPJI, kotopas 1 koopau-
HUPYeT AesTENbHOCTD.

* Mpadmk BU3NTOB B pernoHbl paspabaTbiBaeTcs B COTPYA-
Huyectse ¢ naboparopueit n epasamu HUMN CMUOa Ha
ocHoBaHun HaumoHanbHeix npoTokonos neuenuss BAY/
CMANOa, yxoaa 1 nogaepxXKH.

* DddektneHocTs pabotbl MITTY ysennumeaetcs nocpea-
ctBom paboTbl npeacrasuteneit HMO B pernonax, oteeua-
IOWMX 3a TO, YTO6bI COBPATH KNMEHTOB JAHHOTO PErMOHA.
TakoM nogxop No3BossSeT OQHOM NOe3nKOW oXBaTUTL 6o-
nee 4eM OJHOrO KJIMEHTA.

Konuenums MITTY 6bina paspaborana ucxoas 3 notpeb-
HOCTEM KJIMEHTOB M PEKOMEHAAUMM CMeuuanucTos Asis
ynyuweHus kadectsa xusuu JIXKB, Ha ocHoBe cotpyaHu-
YECTBA M MOBBLILUEHWS| YPOBHS MMEIOLLMXCS YCIYT.

3. Yro 6b110 AOCTUrHYTO Gnarofaps 3TOW NPAKTUKE

Hoctyn k umetowmmes cepeucam ans JIXKB B pernonax
ApMEHMUM 3HAYMTENBHO BO3pOC. YPOBEHb MPUBEPXKEH-
HocTH K nevenuto cpepu JIKB, koTopble Haxopatcs Ha

/ Mz ouery pader, umo rama npaxmura okasanace
10A1€3HOUL e 106K 1AM, U Mbl NOAYHUAU BOIMONC-
HOCHIb NO0CAUINIBCA CBOUM ONBITNOM ¢ KOANEAMY U3
Oemonun u Beaapycu. Hecvompa na mo, umo nom-
pebHOcIIU HatuX cHpar o4ers 0mIuaINIia, 6 4ac-
HOCTIU 10 YPOG1I0 HPe0OcIIas AU Yeye, Mbl HAdeeMes,
umo npaxmuka Mobuaviion  epynnee, ecau 1e 6 no1-
HOM 00veMe, 1710 XomA Ol Yacmiudno, Moxcen: Oviniy
UCHONB306a1A HAMUMY OPY36AMU U KOAAe2aMH. X oY)
svtpasuny omoesvryo Gaazodaprocms Heopro u Kame
(Demioriun) 3a 1m0, 4o ot Hauiau 6pema u pacunumiu-
posanu scrmpeyy I pynns: obueciserirozo MoHumoptrea
6 mopemax. Dma Ovraa ouers 11000160pHAA cipeta
10 Ma100csenyerol y Hac 6 Apmerun memaniuxe.

Apmerus,
Danna

APB-neyenum, soicoknit. Co pHs ceoero cospanmusa MITY
npegocrasuna pasnuyHoro poga ycnyru 420 JIKB v une-
HOM MX cemel. MOHUTOPUHI NPUBEPXKEHHOCTH K NIEHYEHMUIO
U 3bPEKTUBHOCTM NleYEHMS NMOKA3AN YMEHbLUEHWE KONM-
YECTBA CNy4YaeB Heyaay B JIEYEHMM, M HEe3HAYMTESIbHOe
KONM4ecTBO niogen bbi1o nepeseaeHo Ha 2-10 nuHuio APB-
NeyYeHUs, CTOUMOCTb KOTOPOM 3HAUMTESLHO BbILLE.

370 BAXHOE AOCTMXEHME ANl CTPAHBI C OrPAHMYEHHBIMU
pecypcamm.

4. Y1o HeoGXOaMMO

* Yenoseueckue pecypchl: Bpay-MHPEKLMOHMUCT, CEMEN-
HbIM BPQY, COLMAnbHLIM PABOTHUK, NCUXONOT, KOHCYNLTAHT
MO NPUHLUMIMY KPABHBIM—PUBHOMY»,  TAKXE BOAUTEb.

* MarepuranbHbie pecypcbl: GBTOMOGMNb, pacxogHbie Ma-
Tepuanbl, MEAMKAMEHTb, MHPOPMALMOHHBIE MATEPUATBI,
npesepBATHBSI.




* PuUHAHCOBbIE pecypcChl: 3APMNIATHI, FOploYee, 3KCAyaTa-
LUMs aBTOMO6MAS U T.4.

5. i3BneuyeHHble yPOKMU

B pervoHax, rae Mbl MMeeM nokanbHbIX NApPTHepoB (pe-
rmoHansHble npegcrasutenn HMNO PMPJT wnu mectHble
CTPYKTYpbl 3paBooXpaHeHus), sapdektnsrocts MITIY go-
CTATOYHA BbICOKA.

OcHoBbIBasICb HO OT3bIBAX KAWEHTOB, MOXHO YTBEpPX-
patb, 4To Hanbonee yAOBRETBOPUTENbHBIMU BbIIU BU3NUTDI
MITY, B KOTOpLIX Y4OCTBOBAN KOHCYMLTAHT MO NPUHLMMY
«PABHBIH—PABHOMY».

Moz Gvran 6 Apmenun nepsvisi pas. Bo (fpe.wz\
10€30KHU He 3Hanu, 4eco oxcudams. Mer accoyuuposa-
s Apmenuro ¢ APMEHUKYMom, 20-1enuem
Crumarckoti mipazeduts, UcKany 4mo-mo IK30muYec-
Koe, NoLmanticy, Haumu UHmepectsle peasuil, 0 Komo-
prix ber sranu remtozue. VI noaysunu cameie sprue
snevamaenus. Moz nobecedosanu co 6cemu dieramu
Mobunvrod epynnst, nocemunu maxonce Epesarckuti
CIIA-yenmp, Locydapemeennyro Haproaozuueckyso
bonsruyy u Cuesd epancdarckozo obmecmsa. B odun
U3 OHell Mvl HpOSEAU IpeHute 10 1pedociiasaerio
pacuiuperiiiozo naxema yeaye 044 3aKA0UEHIBIX, MAK-
H0e NO0CAUNUCH CEOUM ONBINIOM NPOYECcd 606./1€HeHHS
HI'IO ¢ nenumenyuapnyio cucmemy.

Ho camoe anasiie, oxasaaoce, umo Apmerus —
OueHy uHmepectas crparid, 20e Mol HOSCIPEAIY MHO20
xopowux so0ed!

Demonus,

Heope, Kamepuna

6. Knioumn k ycnexy u gpyrue KOMMeHTapuu

Bcs peatenbHocTb opravmsaummn «Peanbbit Mup, Pe-
ansHble JlioanM» nNnaHupyeTcs HAO OCHOBAHMM McCCnepo-
BAHMMA noTpebHOCTEN KNMEHTOB — 3TMM M 6Gbina obe-
cnevyeHa BOCTPeBOBAHHOCTb yCnyr MOBMALHOM rpynnbil.
Coctas MITY, B yacTHOCTM HanUuMe B HEM KOHCYNbTOH-
TA MO MPUHUMNY «POBHBIK—PABHOMY», 6bIn NpoAMKTO-
BAH CAMMMM KIIMEHTAMM, TOKMM Xe nyTem 6bin BKOYEH
B rPYNNy M CEMEMHbIM BPAY, KOTOPLIM NpeaoCcTaBnseT U
NeAMaTPUYECKYIO KOHCYNbTALMIO, YTO TOKXE UMEET Bbi-
coKylo BocTpeboBAHHOCTb.

Hannume 8 cocrase MITIY koncynbTaHTa no npuHumny
«PABHbIH—PABHOMY» 3HQA4MTENbHO NOBbILIAET 3¢ deKTHB-
HOCTb MOHMTOPMHIA M MOAAEPXKMU MPUBEPXKEHHOCTHU K Te-
pPanum, TaK KaK KOHCYJIbTQHT — YeSIOBEK, MMEIOLLMM JIMYHbIN
OMBLIT MPUEMA TePANMU U ABNSIOLMIACS ABTOPUTETOM ANs
APYTUX KIIMEHTOB.

MMeHHo 6naropaps yueTy 3anpocoB KAMEHTOB yAAnoch
obecneunTb NONHOLEHHOCTb YCAYr 10 TAKOM CTEMNEHM, YTO
HekoTopble XuTenu obnacrei us-3a oTcyTcTBus Heobxo-
AMMOCTHM [OMbLUE FOAA HE MPUE3XANM B CTONMLLY.
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NMOJIbLUA

Monbia pacckasbieaeT 06 onbite cozaanus LleHTpa noaaepIKku U NO3UTUBHLIX 3SHAHUIA ANA NIOAEN, XXuU-
Bywmx ¢ BUM/CMUA. Ha cerogHaLLIHUIA AeHb YCITyramm LLEHTPd, CO3AAHHOrO CEMb MecsLieB Ha3af, OXBA-

YyeHo 6onee TbICIYU YenoBeK.

¢ B pamkax npoBeAeHUs CTCXKMPOBOK JTy4llYylO MPAKTUKY 3TOW CTPAHBbI U3y4Yana NpeacTaBUTENbHULA

YKpauHbl.

OMUCAHMUE NPAKTUKHAN

B 2007 ropy cospan LleHTp nopnepXku u no3smuTMBHBIX
3HOHMM ans nioaei, xueywmx c BUY/CMNNI. Ceoto pabo-
Ty ueHtp Hauvan 1 mions 2007 ropa.

Lientp pabotaet B 6yaHue AHM, C NOHefeNbHUKA NO NST-
vy ¢ 10.00 po 17.00. 3pgecs pabortaer TenedoH ao-
BEpMsi, NPOBOASATCS KOHCYNbTALMM CMELMANUCTOB (Bpay,
MCUXONOF, IOPUCT, KOHCYSbTAHT MO COLMANbHBIM BOMPO-
cam), a Takxe rpynnsl nogaepxku. B Llentpe nomoryr
pewunTb BONPockl ¢ 0pOPMIEHMEM NEHCUM, MNOSTyHYEHUEM
BPEMEHHOIO M MOCTOSIHHOTO XMNbs ANs NIOAEN, KOTOpble B
3TOM HYXAJIOTCS, IOPUCT OKAXET NOMOLLb B 3ALUMTE NPAB
BUY-nonoxutensHbix nioged, a 6exeHuam/MUrpaHTam
nomoryT nonyunts APB-neuenue.

1. Yro 310 30 NpaAKTUKa

ExerogHo, HaunHas ¢ 1996 ropa, Monbckas cets JIKB
NPoBOAMT HAUMOHANbHbIE BCTpeun BMY-nosutmeHbIX nio-
per; 1 pas B rogy 3annaHUMPOBAHO O3AOPOBUTENbHOE
meponpusTtie B caHatopum gis 15-20 BUY-nosutneHbix
niopen co scer Monbwm; 3 pasa B ron, Hepaneko ot Bap-
WABbl, NPOXOAST YHUBEPCUTETbI MO3UTMBHBIX 3HOHMMA ANs
nofaen, KOTopble HEAABHO Y3HANM O CBOEM CTaTyCe.

A 4TO penatb TeM, KTO He CMOT NMPMHSATb Y4aCTUe BO BCEX
3TUX MEPONPUATUSX MM TONLKO CErOfHs Y3HAM O CBOEM
cTaTyce M HYXAAeTcs B NOAAEPXKe UMEHHO ceroaHs? [ns
Takux cnyyaes M 6bin cospax Llentp nopaepxku u nosu-
TMBHBIX 3HOHWM Ans niogen, xusywmx ¢ BUY/CMNA,

ExeaHeeHo, B 6yanue aum, ¢ 10.00 go 17.00 moxHo no-
3BOHUTB B LleHTp 1 nonyunts Heobxoammyto b opmaumio
y AexypHoro koHcynbtanTta. Mo sropHukam, ¢ 17.00 go
19.00 npoBoaaTCs KOHCYNLTAUMM MO COLMANBHBIM BOMPO-




caM (3To 1 nomolyb B 0POPMIEHUM NEHCHMM, M MOMOLLbL B
Nnoucke BPEMEHHOTO MM MOCTOSHHOrO MECTA XMTENbCTBA
ans BUY-nosutueHbIX nogen, kotopbie B 3TOM HyXaaeT-
ca). Mo cpeaam, ¢ 17.00 go 19.00, npuHMMaeT topHcT,
KOTOPbI 03HAKOMMT Bac ¢ npasamn BUY-nosutmeHsix nio-
nen 1, npu HeobXoAUMOCTH, 3ALUMTUT BALLM NPABA B CyAe.
Mo naTHMUAM NpMHKMMaET ncuxonor.

Opaumn pas 8 Mecsy, ¢ 13.00 go 17.00, npoxogur Ca-
NOH MPUHATMS (BOCNOBHLIA NEepeBos C NOMbCKOro A3bl-
Ka) ans niogen, HeAdBHO y3HABLWKMX O cBoeM ctaTyce. C
13.00 po 15.00 nposoguT BCTpEUy Bpauy, KOTOPLIM pac-
CKO3LIBAET O MEAMLMHCKMX acrnekTax Xu3um ¢ BUY. A
c 15.00 go 17.00 ncuxonor nomMoraeTt NpUHSTb TO, YTO
HEBO3MOXHO M3MEHMTb, — Hanuune BUNY-nosutusHoro
CTATYcd, U HOMTU MYXECTBO M3MEHMUTb TO, YTO MOXHO, d
MUMEHHO: NOBeAEHNE U OTHOLIEHNE K CBOEMY 3[,0POBbIO,
k cebe u k BUY.

OpuH pas B Mecsl, o6blHAS NSTHULA NpeBpalydeTcs B
MosutueHyto. B aToT AeHb NpoxoamT rpynna ans Tex, KTo
nio6ut no-gpyromy (ans MCM). Bce Te xe Bpay u ncu-
xonor BegyT 3Ty rpynny. M Ha Bonpoc: «lMoueMmy cHuxe-
Ha cekCyanbHOCTb/ nMBMAO2», HAOMAETCA BNOMHE Meau-
uMHckui oteeT: «Bnusnue Hekotopbix APB-npenaparos
HO OPraHU3M».

Okasanocs, 4To ectb HEO6XOAUMOCTb NPOBOAUTL OTAENb-
Hyto rpynny ans BUY-nosutmeHbIx nogen, kotopele «cnmw-
Kom» nobat ankorons. [pynna — gns Tex, kto nobut anko-
ronb, Npoxoaut Toxe 1 pas B mecsu, NPUYEM, YYOCTHUKM
3TOM rpynnbl AOMKHI 6bITE ABCONIOTHO TPE3BLIMM.

Kpome 3Toro, kaxppld Mecsly NpoBOAATCS rpynnbl Ass
BNY-nosutneHoM Monopexu u ans BUY-nonoxmrenbHbix
MHOCTPOHLEB, KOTOPbIE HE FOBOPSAT HA MONIbCKOM S3bIKE.

M, KOHEYHO Xe, AeXYPHbIA KOHCYNbTAHT C YAOBONLCTBM-
eM npumer Bac B LleHnTpe, ecnu B aTom 6yaet Heobxo-
AMMOCTb, ANsS KOHCYNbTUPOBAHMS W NPefOCTAaBAEHMS
uHbopMaLMU.

/ Oonum u3 camvix HezabviéaeMorx 6nedamieHuil
CIaN0 MOe 00HOOHESHOE 00Hfere ¢ YOUSUINeNbHOT Jeer-
wuriol Mapeoued, t1a n0.160K00M A361Ke, yHuine16as mom
arm, umo 1 He raro noasckozo! Moz npexpacio npose-
/1 6pens, 1 A MHozoe ysasia o scust BITY+ nossckux:
swerayutrs, 0 pabome I lonscioii cemu KB, Mez Gerernpo
HaAtAU 00Ul A36IK: OCHOBHBIM 6 «0.11008» 0bi./l HONbCKUT
A36IK, WENOMOUKA aleUIIEK020 1 PYECKO2O ty, KOHEHHO I,
2na3a, PyKi, MuMuKa, unmorayus u secnst. Onsin
011 Hesabvreaemeitt! Mot cayx nocrmontio pesano 1060
BaKaNncenHvIey — max 2080pan o mex;, y kozo ecne BIY.
A mporyso menn Goavute éceco padyuie, cocmenpuunvic-
71160, SHUMate u 1menao tamux xkoasee u3 I lovun!

Yrpauna,
Hamanua

2. Kak 3710 6b1J10 peanmusoBaHO

1. Ona Havana HyxHo 6bino HanTH nomewenune. U Takoe
nomelieHue 6bino BbigeneHo AgMUMHMCTPALMEN PAMOHA
Mokortys. [onbckas ceTb MNATUT NbFOTHYIO APEHAY, KOTO-
pas coctasnset 239 espo B Mecsy, (2868 eepo B rog).

2. Cnepyiowpmm 3TANOM CTAnN PEMOHT NOMELLLEHMS M CO3Aa-
Hue komdopTHoit obcraHoekm B LleHTpe. MM Bonpocom
3aHMManMCh M KnueHTsl LleHTpa — kTo-To nogapmn Markum
Yronok, KTO-TO MPUHEC LBETHI.

3. Mopbop KBANMPUUMPOBAHHOTO MEPCOHANA — OAMH W3
Hanbonee BOXHbIX MOMEHTOB B co3paHuu Takoro LleHTpa.
B Monbckom Lientpe pabotator npekpacHsie, npodeccro-
HanbHble COTPYAHMKM — 3TO BPOYM, MCUXOJIOTH, IOPMCTBI,
KoHcynbTaHTbl. Bce, ko nposogut obyuenue, umeloT au-
nnoMm TpeHepa, kotopbii BbigaeT OBLiecTBEHHbIM KOMMUTET
no CMMIOy. UntepecHbiit MOMeHT — Bo3masnsetr paboty
Uentpa BUY-nosutueHbili yenosek, a cotpyaHuku Llewt-
pa — 6onbluei YacTbio nioau, He umetowwme BUY-craryca.
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4. B nomeweHmn LienTtpa ectb gocka o6bsiBneHMi, Ha KOTOpOM
BbiBeLUMBAETCS rpadmk paboTsl cneupanuctos, rpynn u Cano-
HOB, a Takxe MHbOopMaLys 06 MHTEpeCHbIX COBLITUAX.

5. B Monbwe xopoLwo HanaxeH Npouecc nepeagpecaumm
KNMEHTOB — coTpyaHUkM MoHapos (PeabunutaumoHHsii
LeHTp pns notpebuteneit HAPKOTUKOB), MEAULIMHCKME pa-
6OTHUKM NEPEeHanpPaBASIOT CBOMX KIMEHTOB B OPraHM3a-
umio nogen, xmsywmx c BUY.

6. W, xoHeuHO Xe, PUHAHCUPOBOHME — MHTEPECHBIM SIBAIS-
etca 10, uto okono 40% ¢UHAHCUPOBAHMS BbigeneHo 3a
CcueT cpencTe rocypapcreeHHoro biopxerta, ewe 40% — 3to
MOMOLLB OT 4ACTHOro cekTopa (B GonblMHCTBE Cryydaes 3To
dapmauestmyeckme kamnavuM, Takme kak GSK, Tibotec,
Roche, BMS, Abbott u gpyrve), 1 20% dpuHaHcuposa-
HUs! BbIAENEHO M3 MECTHbIX BropkeTos!

3. Yt0 6b15I0 AOCTUIHYTO Gnaroaaps 3TON NPAKTUKE

LleHTp nokasan ceoto ycnewHocTs, M 3T MoAenb pacnpo-
ctpaHeHa B peroHax. CerogHs nopgobHsie LeHTpsl paboTta-
IOT B TOKMX ropofax, kak TopoHs, Bpounas, LLteTtuH.

3a 7 Mecaues pabortsl LleHtpa ero ycnyramu socnonsso-
sanock 1 200 yenosek.

4. Yro Heo6xopuMO

* Momewenue!ll OHo urpaet saxHyio pons. Heobxoau-
MO YIOTHOE, KOMPOPTHOE NOMELLEHHUE, NYCTb HE B LEEHTPE
ropoaq, Ho obs3aTensHo ¢ yao6HOM TpAHCNOPTHOM pas-
BSA3KOM.

* TenedoH, pakc M UHTEPHET — ANst ONOBELLEHMS KITMEHTOB
O CYLIECTBYIOWMX MEPONPHUATUAX, MOUCKA PUHAHCMPOBA-
HWS U Nony4YeHNst HOBOM MHMOPMALMH.

* KoopauHarop, koTopbiit cnocobeH ynpasnsith nepcoHa-
NIOM U CnefuTh 3d BbIMOSIHEHWEM BCEX 3AMIAHMPOBAHHbBIX
MEpPONPUSATHI, KOHCYNbTOHT MO COLMASIbHBIM BOMPOCAM,
IOPMCT, NCUXONOT, AEXYPHbIE KOHCYJIbTAHTbI.

e Onnata TpyAd CNeuuanucToB, KOOPAMHATOPA M KOH-
CyfbTGHTOB; OMNATA NPOE3Ad AJIS YYACTMS B COSIOHOX M
rpynnax gns nlogeq U3 perMoHoB.

* Bo3MOXHOCTb OPraHM30BATb YIOTHOE YAenuTHe C NAioLL-
KOMM sl Y4OCTHUKOB rpynn.

* Xopoluee HacTpoeHue U papylume cotpyaHukoe Lientpa.

5. N3BneuyeHHble yPOKMU

1. Mecuxonoru BeayT rpynnel ans nogen, xmsywmx ¢ BUY.
M 370 300pOBO, NOTOMY YTO BCErAQA €CTb BO3MOXHOCTb CPAB-
HUTb XM3Hb BMY-nosutneHoro yenoseka c xwmsHoio BHY-
OTPMLATENBHOMO M MOHSATb, YTO BOMBLIMHCTBO BOMPOCOB B
XM3HW HE MMEIOT OTHOLUEHMS K CTATYCY, TOKME KOK B3AMMOT-
HOLLEHMS C Konneramu, 6nmskmMmu, notpebHocTs B Nio6BM.

2. ®unancupoeanumelll [ins crpan BoctouHon Eeponel u
LeHTpansHoi A3suu, B KOTOPLIX NPOEKTbl OCYLLECTBASIOT-
€Sl B OCHOBHOM 3Q CYeT FPAHTOB, OMEHb XOPOLUMIA NMPUMEP
— nonyueHune cpepcTs ot yactHoro cekropa (40% or ece-
ro GMHAHCUMPOBAHMS).

3. HecMmotps Ha 1o, uto B MNonbwe cywiecrsyer gocryn k
npenaparam ans nedveHus BUY-undekumn, sce pasHo
octaetcs notpebHocts B nogaepxke BMY-nosntusHbIX
niofgen, a MHpopmauus o NyTax nepenaym, MeaULMHCKMX
acnekrax xu3uu ¢ BUY — Bce ewe aktyansHa.

6. Knioum k ycnexy m ppyroe

Bcs pestensHoctb Monbckom cet niopen, xusywmx c BUY/
CNKHQA, nnaumpyetcs ucxogs m3 notpebHocren BUY- no-
3UTUBHbIX NlIOgEeH.

PaszHoobpasue u konmuectso rpynn faeT BO3MOXHOCTb
BCEM K/IMEHTAM HAMTM Ty rpynny, B KOTOpoW oHu 6yayT
yyBCTBOBATb ce6 MAKCMMANBHO KOMGOPTHO M cMOryT
obcyanTh MHTEPECYtoWwMe MX BOMpocsl. T.e., Ans KaX[oro
KSIMeHTd ecTb cBos ycnyral
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YKPAUHA

Jlyuwme npaktuku YKpauHbl NpeacTaBnsioT cpasy uetsipe pernoHa: Kpeim, UBaHo-®Ppankosck, Yepkacenl
u Kues. Kpbimckoe oraenenne BBO «BceykpauHckas cetb JDKB» pacckasbiBaeT o cBOUMX JOCTUIKEHUNAX B
ynyuiweHum Kayecrsd xusHu JDKB nytem co3paHus mynbTMAMCLMITIMHAPHOIO NoAxoaa K npegocrasne-
Huio ycnyr ansa BUM-no3sutueHbix niogeii. Jlyuwas npakruka UBaHo-PpaHKOBCKOH MHULMATUBHOM FPYIMbI
Bceykpaunckoi cetu JDKB/BX®D «ConupapHocTb» HanpaeneHd Ha $opmuUpoBaHue NOHUMMAHUS, conuaap-
HOCTH, YXOA U MOAAEPIKKU Y MY)KUMH, UMEIOLLMX ceKC ¢ myxunHamu (MCM), k BUY-nonoxxurenbsHbim MCM
C Lenblo yNy4YlueHUs NCUXOCOLUANIbHOrO U SMOLMOHAaNbHOro cocrosius BUY+ MCM. Yepkacckoe obnacr-
Hoe otaeneHue BBO «BceykpauHckas cetb JIDKB» ¢ ynoBonbcTBuEM pacckasbiBaeT O CBOMX ycnexax B ap-
BoKkaTupoBaHum npas BUY-no3nTuBHLIX AeTel B AETCKMX AOLUKOMbHBIX YYPEXAEHUSAX U LUKONAX, AenuTcs
onbiTom B npodunaxktuke nepeaaun BUY ot marepm K pe6eHKy, a TaKke CBOMMM yCrnexamm B Noucke no-
TEeHUUANbHbIX NPUeMHbIX poautenen ana BUY-nosutueHbIX AeTer-cupor.

e B pamkax npoBefeHUs CTAXKUPOBOK nyuwune npaktuku Cumdeponons usyuyanu konneru us Kasaxcra-
Ha, Tapxukucrana, Apmenun v Jiutesl, nyuywme npaktuku UesaHo-®pankoscka — npepgcrasurenu MoHro-
num u IctoHum, Yepkaccel nocetunu Hawm konneru us Mongoesl, Kasaxcrana, Apmenun un Y36ekucraHa,
a B Kuese 6b1nu npepgcrasurtenu Asep6aipyxana v Keipreisctaxa.

MPAKTUKA Yxog v nopaepxka BUY-no3UTMBHBIX My>XUMH, MMEIOLLMX CEKC C MYXUYMHOMM
CTPAHA, TOPO[, Ykpaunua, Meano-Pparkoeck

OMUCAHMUE NMPAKTUKHN

®DopMHUPOBAHME NOHMMAHMS, CONMAAPHOCTH, YXOAA M NOA-
BEPXKM Y MYXH4MH, MMEIOLMX ceke ¢ MyxunHamm (MCM),
k BUY-nonoxwurensisim MCM c enbio ynyuwenus ncmxo-
COLMANbHOFO M 3MOLUMOHaANbHOro coctosHna BUY+ MCM.
B npaktuke Mcnonb3oBaHa M anpobUpoBAHHAS MoAenb
encounter grup (conepexuBaHue M caMopackpbITUE) Ans
NPeosoNeHns CTUTMbl B CPeae CTUrMATU3UPOBAHHOIO 06-
wecraa.

1. Yro 310 30 NpAKTUKa

DTa NPAKTMKA NPeononeBaeT CTUIMy B Cpeae CTUIMAaTU3U-
POBAHHBIX JIOAEN Yepe3 B3AMMOMOHUMAHME OKPYXAIOLWMX
M camopackpbiTMe Yenoseka. Llensio npaktuku sensertcs
dbopMMpOBaHME B3AMMONOAAEPXKH Y NIOAEH, KOTOPbIE He
nonyuaiot ee camn. OpueHtuposaHa nporpamma Ha MCM
u BUY+ MCM. MNpaktnka ucnonbsyertcs Ha TeppuTOpUM
0fHOM 06NACTM M PACMPOCTPAHSETCS HA OAHY COCEeaHIO
obnactb 3anagHoi YKpauHsi.
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OueHb 4acTo noay, He NonyHaAloLWME NOAAEPXKKM U NOABEP-
ratowpecs cturme obLiecTsa, CO3AAIOT BHYTPEHHIO CTUIMY
TAKMX XKe NIIOAEHN, Y KOTOPbIX €CTb OTIUUME, — TAKUM OTAMHMEM
cran BUY+ craryc. Xapakrepucrika AaHHOM rpynnbl nokasa-
na, uto MCM 6e3 nonoxurensHoro BUY-craryca usberaior
obwwenus 1, Tem 6onee, nognepxkn BU4+ MCM.

2. Kak 3710 6b1510 peanu3zoBaHO

Ons BHegpeHus nporpammsl 6biiM NpeanpuHATH cne-
AylolmMe Wwaru:

MoarorosurensHas ¢pasa:

* KOOMepauus NPAKTUKYIOLMX NCUXONOroe U pacunuTa-
TOpOB rpynn;

* nposepeHue GOKyC-rpynmbl MAM MO3FOBOFO LITYPMA C
asyms rpynnamu (MCM u BUY+ MCM) c uensio onpepe-
neHus obwMX TeM anist obLLeHMs;

* COCTOBNEHME MNAHA U MHPOPMUPOBAHME KITMEHTOB O Ka-
NeHAapHOM NnaHe paboTsl M NPOBEAEHNUMU 3AHATHI;

* otbop M npurnalieHne K y4acTMio B OTKPBLITOM AHE
coming out apy3eit MCM u niogel, koTopbix UHTEpecytoT
OTHOLUEHMS MEXAY MYXUYMHOMM.

-

B mevenue mapma 2008 200a na 6ase npoex-
mos BXD «Coaudaprocme» npoxoou cmani-
posKu npedcmasumencii OPYICEcHIEeHHBIX Opeati3a-
yuti Monzoauu u Demonuy. Hamu zocmu umenu
BOIMONCHOCIIL NOSHAKOMUIIBEA ¢ Pabomol Hauezo
Gorda, ¢ deamensHocmvlo 6 pamax npoexnos 3a-
NAOHOYKDPAUNHCKO20 pecyperozo yenmpa no npogu-
aaxmuxe BUY/CITHLA, a maxowe ¢ compyonuxa-
MU U 6040HmEpamu nawuleli opeanusayuy. Hadetoce,
40 O CYMENU B0CHONBIOEANIBEA IMUMU E0IMONC-
HOCHIAMU MaAKCUMANBHO IPPeKmUBHO.

C Opyeoii cmoponee, ux 6usum 6 Hauly opearu-
sayuro umen ozpomoe snavenue. He cexpem, umo
UHOCIIDANYybl He Yacni0 Nocewarons npoeKmel 1po-
Gunaxmuxu BUY 6 sanadnsix obaacmax Yxpau-
ot Tlosmomy eusum Koanee us-3a cpanuysr cman
MOPanviol 1no00epacKo 047 HAWMUX CompyoHuKos
u Kanenmos. Motz 6ce Gvtnu ouensy 3aummepecosarivr
6 obmenuu ¢ 20cmAMHY, 04eHs padsl ux unmepesy K
Hawet pabome, a marie ¢ Y0060.1bCIIEUEM CAYUld-
U pacekas 06 ux deamenstocmu. Bo spemsa susumos
AUk 1 mrozoe ysan o nosoncerun HITO ¢ Mowzo-
sy Demonutty o cumyayuy ¢ BUUY/ CTTHA u 06
aAKmMUBU3AYUY CO00MECINE 6 NPeodoneHit INUEMU.

Xouy ssipasume baazodaprocms BLIO A2KB,
Ko7m10poe npedocmasuao noddepicKy 044 peanusayi
npoexma cmancuposox. Taxue npoexmer darwm no-
AONCUIMENBHBIE PE3YAbINAMGI, d 2AdA6H0E — 00660U-
1AM 00mecmeo 6 bopube ¢ npobaeMari cospemer-
1020 Mipa.

Vipauna,
Awnopedn

11




12

A swi6pas sy ayumyro npaxmuxy, Konopas ﬂOKd-\
3v16aen, Kax peatienostas baazomseopumensiias opea-

HU3ayus pabomaent 6 cepe nPoPUAAKIMUKY (ped Ha-
ubosree YA3BUMBIX SpYNN, 6 cgbepe yxo0a i 1000epHcKH
APKB. Ocoberro metin urmepecosano, Kax #UMerHHO
npoxodum paboma ¢ MapeunasuupoSaHHsIMYU c000-
wecmeamu. B Monzosun y nac ommevaenmes redo-
Cmamodvlil Yposers 808.1eueHuA opzanuayuil 6 npe-
o0doerue snudemuy BITY, me coobmecmea, xomopeie
Mb HA3bI6A6M YAIEUMBIMMU, 00 CUX NOD He NOAYHUAIN
0041901020 EHUMAMUA U CUABHO OUCKDUMUHUDPYI07CA.

B pamkax yuebrozo mypa a Hadeasca ysHams
01626 0 70M, KaK pesuzuosiuie Gpeatusayu u ux
Audepsr pabomarom 6 cgepe npeodoaera InudeMu
BUY. B pesyavmanie 2 ysran Hamrozo boasite, wem
oocudan!

Morzonus,
Iypesosas

®Pasa sHegpeHus:

* cobpanue npeacrasutenet MCM u BU4+ MCM B onpe-
[eneHHOM MecTe U B onpeaeneHHoe Bpems (He obcyxpas
TeMbl cTaTyca);

* pabota ncuxonora U GacMAMTATOpaA C rpynnom no onpe-
AeNeHHbIM MPABMUIOM U B COOTBETCTBUM C COCTABJIEHHBIM
KAneHAApHLIM MAGHOM MO cxeme: oBMeH OMbITOM Ha 3a-
AOHHYIO TeMy, NpoBeAeHWe YNPaXHEeHWM HA B3AMMOAEN-
CTBME, OMnpefeneHne 4YenoBeKd, roTOBOrO K PACKPBITUIO
(BeinOnHsEeT ncuxonor), nepepbis, nepuos obayMblIBaHMS
CBOEro COCTOSIHMS, CAOMOPACKPLITUE OAHOrO W3 YHACTHM-
KOB (C HaNpaBAEHWEM MCUXONOraA), BbICKA3LIBAHWE YYBCTB
Y4OCTHUKOB 6€e3 OLeHUBAHMS;

* kaxgoe 4-e 3aHaTHe — coming out — packpsbiTne obLe-
cTBy (cpeav apy3ei u niogei, KOTOPbIM MHTEPECHBI CEKCY-
QNbHbIE OTHOLLEHUS MEXAY MYXUYMHAMM).

®Pasza koHTpons:
* cynepsu3ms ncuxonora U pacunuraTopa.

Mertogonorus paspaborana Ha ocHoe onbiTa paboTsl ¢
LLeSIEBOM IPYMMNOM, C YHETOM MUX PEKOMEHAALMM M OXMAQ-
HWH, MPU MX AKTUBHOM YHACTUM.

3. Yro 6b1n0 focTUrHYTO Gnaropaps 3Toi NPAKTUKE

DTa METORONOIUS CITYXMT MOMOLLHMKOM U CPEACTBOM MO-
6unmsaumm coobwectrsa MCM.

PesynbTaTel npeBbicMAM 3QNACGHUPOBAHHBIE — MOYTH
100% yu4acTHuKOB rpynnsl okasanu nogaepxky B4+
MCM. HeoxmpaHHbIM pe3ynbTaToM CTana OTKPLITOCTb
MCM « obwectey: 100% y4dacTHUKOB NpUHAAM yyacTHe
B APYrMX NPOrpaMMax opraHuMsauuu (npodunaktmye-
CKMe TPEHUHTH).
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4. Y10 Heo6XxOaMMO

Ons peanusaummu npakTMkM Heobxoamm Keanndpuumpo-
BAHHbIM NCMXONOT M GACHMAUTATOP € ONbITOM poboThI B Cpe-
A€ y3BUMBIX rpynn.

MartepuansHsie pecypcbl: obecneueHne kode-nayssbi, nu-
TepaTtypa Ans YTEeHWUs BO BPEMS OXMAAHMS, TemaTnyeckme
bunbMbl (XenatensHo po HaYana rpynnsl), NoMmeLieHne
(ckpbITOE OT OKPYXAIOWMX U NPOXOXKMX).

5. UsBneueHHbIe yPOKHM

B pesynstate BHeApEeHMs 3TOM NPAKTUKM MOXHO YBMAETb
HeobXoaMMOCTb Nloper B OBLEHUM C NIoAbMM HE U3 UX
cpeppl. K npumepy, nocne npaktuku pencreyet Lukond
Maccaxa, Kyaa NPUXoaANAT CTYAEHTbl COLManbHOU paboTsl U
CTyAEeHTbI-MeauKH, NPY 3TOM He 06CyXaaeTcs TeMa OpHeH-
TALUMM MAM CTATYCA — BXOA, CBOBOAHBIM M KAXAOMY Y4aCT-
HUKY TPYNMbl NPefOCTABAETCS BO3MOXHOCTb Y4acTus B
WwKone Maccaxa.

Sta npakt1ka rubkas M paboTaeT npu NOCTOSHHOM OLEHMBA-
HUM ee MPEACTABUTENSIMM LieNIeBOM IPYNMbl, KOTOPLIE BNpaBe
KOPPEKTUPOBATL NPOrpaMMy (B rpynne y4actsyeT ABd Bo-
noutepa: ogi MCM v ogun BUY+ MCM).

6. Knioumn k ycnexy u gpyroe

ns poctnxeHus ycnexa Bo BHeAPEHWUM JAHHOM NPAKTUKM
Mbl ONpeAesMIn HECKONBKO KAOYEBbIX ACMEKTOB!

* [ins pabotel dacunutaTopa M ncmuxonora He cnepyert
npusnekats npeacrasutened MCM.

* Mepep sHakomcTeoM rpynnsbl ¢ apy3bimm MCM yuacthu-
KM BOMXKHBI NPOMTH Beceny € NCMXONOrOM.

Mcnxonor BeIHOCUT peLueHMe o gonycke roctel B coming out,
Kaxxapid pas obcyxaas Bonpoc ¢ rpynnoM (ecnu rpynna He
roToBd, TO coming out nepeHocutcs Ha 3 Hepenu).

B mapme 5 nocenrun I Ipuxapnamee, nostaxomui-
CA ¢ HUSHBIO PectOHa U HENOCHeOHIBerHo ¢ paboniot
@porda «Coaudaprocmey. Yo omcudanocs om noesoxu
6 Yrpauny — smakomemeo ¢ 3apybescnsimu Koseca-
M, ugyderue u 00Mer onsimoM ¢ HUMY 1o Hpob.ie-
Mmam BUY /) CTIH Aa, 3taxomemso ¢ Msaro-Dpan-
KOBCKOM €20 KYAbILYPOTl, 3HAKOMCIIBO ¢ CUCIIEMOL
s0pasooxparierusn 6 Hsaro-Dparixoscke.

Mensa nopasunu eocmenpuuricinso, padyuiie u 006po-
swenamensocne aroded. Mou npedcmasaenus 06 smoil
cmoporie Yipautivs 00 noesoku 6bau 1eckoA6KO UHbIM)
7 062 npusnio yousaer ysudernsim. Oxasanoce, 410
Hearo-Dparkosck He monsko svicoxopassunt, Ho i de-
J1aen 6ce 014 3auumbl 300p06sA C60UX ZHaANOaH.

Onsim, komopeil Gs1.1 noyUers 60 6pemsa npoxoss-
OeHUA NPaKmuK, — akmusnsii pecype npeodoserusn
omyncoenus MCM 6 obmecmse.

Xouy noduepxnyme eupe pas: uniober coau3umbA
U Aydale noHAms Opye Opyea, Ham HYHHO Goavute 06-
wamcs!

Demonus,

\ Aayun
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MPAKTUKA OT rpynnbl CMONOMOLLYM K OPTraHM3ALMM COMOMOMOLLM

OMUCAHMUE NPAKTUKHA

Mpouecc craHoeneHus BaustensHon opranmsaupum JIKB
U3 uHuumatmeHon rpynnsl BUY- aktmemcros. Unnumatue-
Has rpynna niogei, xueywmx c BUY/CMNNI, us Ykpauel,
cTana MOLHOM U BnusaTenbHoM opranmsaumnent JIXKB, koto-
pas 3awmwaet nutepecsl BUY-nosutmeHbIx ntogei u obe-
CMEeYNBAET NCUXOCOLMANbHYIO MOMOLUbL U MOAAEPXKKY.

1. Yro 310 30 NpakTUKa

YkpanHa pacnonoxeHa Ha Boctoke Esponbi, 310 ctpa-
Ha 6biBwero Cosetckoro Cotoza. lNepsbie cnyyan BUY-
uHpekumm 6binn 3apernctpupoerarsl B 1987 rogy, ¢ 1996
ropa B ctpaxe anuaemmns BUY. Ha cerogHsawnuin peHb opu-
unansHo 3apermctpuposado 131402 cnyyas BUY- undek-
umm, 13 934 yenosek ymepnu ot CMINL (8 Tom uncne 263
pebenka), amarios CMU[ nocraenen 25 416 nuuam.

B 1998 ropgy mHorne BUY-noautmsHble niogu M3 pasHbix
ropofos YKpauHbI y4OCTBOBANM B MPOrPAMMOX KCHMXKeE-
Hus Bpepax». [porpammsl no yxopy v nopaepxke ans JIDKB
B TO BpeMs oTcyTctBoeanu, a o6 APB-neueHuu He morno
6b1Tb M peun. BUY-nosutueHbie niogy YkpauHsl 6einm 06-
peyeHbl HO CMEPTb.

B 1999 ropy Ha HaumoHansHoM koHdepenuun BUNY-
cepBucHbiXx opranusaumi u JDKB cocrosnace nepeas
Bctpeua BUY-nosutneHeIx nogen 3 permoHos YkpauHsl,
rae ¥ poaMnach uaes co3paHus bnaroTBopuUTenLHOM opra-
Hu3aummn «Bceykpaunnckas cets JIKB/C» — opranusaumm,
koTopas morna 6b 3awmware npasa BMY-nosutueHbIx
rpaxaaH YKpauHbl, @ MMEHHO MX MPABO HA XXM3Hb.

Bo Bcrpeye npunsnu yyactme 20 aktMBUCTOB.

B 2006 roagy BEO «Bceykpannckas cets JIXKB» 6bina npu-
3HOHA NyYWen opraHM3aumuen MMpa B HoMMHauun «bopb-
60 co CTUrMOM M AUCKPUMMHALMEN

B 2008 rogy BBO «Bceykpaunnckas cets JIXKB» Hacuu-
toiBaeT 500 geMCTBYIOWMX M OKTUBHBIX YIEHOB M3 BCEM
Ykpauhel, 17 oduumanbHo 3apercTpUpoBaHHBIX pe-
FMOHAMNBHBIX NPEACTABUTENLCTE  OpraHmMsaumyn, 6Honee
18 000 knuentoB no Bcen Ykpauue. B LlentpansHom
oduce, kotopsi pacnonoxeH B Kueee, pabotaior 65 co-
TpyaHmkoe. BBO «Bceykpaunckas cets JIDKB» ceropms
SBNsieTcs OAHUM M3 ocHoBHbIX [MonyuaTtenen cpepacte mo-
6ansHoro Ponpa no 6opsbe ¢ BUY/CMUN[, Tybepkyne-
30M n manspueit (TP), cosmectHo ¢ pernoHansHeimMu HMO-
NapTHEPAMM peann3yeT KOMMOHEHT KyXOA M NOAAepXKa
pns JIKB», B cotpyaHuuectee ¢ MuHucTepcTBOM 3ppaso-
oxpaHeHusi YkpauHbl BypeT 3aKynate MeaMKAMEeHTbl ans
neuyenuns BUY. Hapsgy c atum peanusytotcs npoekTsl, Ha-
NpaBfieHHble HA PA3BUTHE MHMUMATMBHBIX rpynn JIKB u
3awmty npas BUY-nosutueHbIX niogen.

2. Kak 3710 6b1510 peanmusoBaHO

1. MpoeepeHa cepus obyualowmx TpeHuHros ans BAY-
OKTMBUCTOB M3 perroHoB YkpauHbl no Temam: «XKusHb ¢
BUY», «KoHcynbtpoBaHue», «Apsokauusi» npu nop-
nepxke KayHtepnapt AnbsHc gns naptHepcrsa U «Bpaum
6e3 rpanmuy» — lonnaxgus.

2. Hauato cotpyaHuuecteo ¢ Eeponerickoit koanuumen
nosutueHeix niogei (EKIMJT), 8 pamkax kotoporo npoaon-
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xeHo obyuenne BUY-aktmemcros. Mpoxoant cepus tpe-
HUHIOB MO MEHEJ)KMEHTY OPraHU3ALMM.

3. B pamkax cotpyatuyectea c EKIMNJ1 cospax u Hauan ceoto
paboty aamuHucTpaTHeHbii opuc B Kuese — cronuue Ykpa-
uHbl, Bosrnaensembii Npeaceparenem KoopauHaumonHoro
coeeta Beceykpannckoit cetn JKB (7 cotpynmkos).

4. NposepeHa BceykpanHckas akums, nocesweHHas JHio
namst niopek, ymepwmx ot C[MNIaq, 8 21 pernone Ykpa-
MHBbI.

5. MNonyyeHo dbMHAHCMPOBAHME HO PA3BUTME PETMOHASb-
HbIX OTAENeHUH U MHMUMATUBHBIX rpynn JIKB, npu nomo-
ww EKNJ, ot Tonnanackoro ponaa Oxfam Novib.

6. MNpu noppaepxke npeacrasuTenein MeXayHApPOAHbIX Op-
raHM3auui BrepBebie B COCTAB 0dULMANLHOM Aenerauum ot
YkpauHbl 6bnM BKAIOYEHBI NPEACTABUTENM NIOAEH, XMUBY-
wux ¢ BUY/CNNA, pns yuactus e leHepansHon Accam-
6nee OOH no BUY/CNHA.

7. B Heckonbkunx obnactax YKpauHbl HOUMHAKOTCS MCCeao-
BaHMs no notpebHoctam JIKB B yxoae n nopaepxke, ¢u-
HaHcupyemble MBO «MexayHapogHbiid Anbse no BUY/
CMANO». Mo pe3ynbTaTam UCCNEAOBAHMI HAYAT MUAOTHBLIN
MPOEKT, HAMPABJIEHHbIX HA OKA3AHME HEMEAMLMHCKOro
yxopa Ha goMy 3a JIXKB B Opgecce.

8. Hauara peannsaums npoekTos No OKA3AHMIO NCMXOCO-
umansHo nomowm u nogaepxke ans JIXKB npu duHaxco-
soit nopaepxke UNICEF u AnbsiHca: oB6uwecTteeHHbie LeHTpbI
pns JIXKB, uentpbl aHeeHoro npebbisanus ans BUY+ petein.
Mopgenu okasaHMs NCMXOCOLMANBHOM MOMOLLM NOKA3ANM
CBOIO YCNEeLWHOCTb X BKJ1IOYE€HbI B NPOEKTHOE NnpeasioxXeHue,
nogaHHoe YkpanHoh ans puHancuposanms [P payrpa 1.

9. BeceykpaunHckas cetb JIXXB camocrosrensHo peanusyer
KoMnoHeHT «Yxop u nogaepxka JIXB» e pamkax Haumo-
HONBLHOM NPOrpamMMel Mo npeogonexuio anugemun BUY/
CMNUL, 3a cuet cpeacts MobanbHoro dpoHaa yepes MBO
«MexpayHapogHbit Anbsisc no BUY/CMNNLO».

/ Lienmpansusiii ogpuc Beeypauncxoii cemu AKB

nocemunan npedemasumeny HI1O Asepbationcarna u
Kespevesemana.

Betaa nposedera beceda o nompebiocmu 6 urghgp-
Mayu: 10 Passuniuio camonomMoufl 6 Matsix 2gpooax,
npusaedenro uruyuamusrvrx ~12KB « deamenvrocmn
epynn, npusaeueruro k opearusayu Cen 6 cmparte, o0
cmpykmype Llermpanstiozo ogpuca u e3aurmodedcnens ¢
denapmamermanml, o cnocobax momusayuu 12KB x ax-
mueHocm U samumie csoux npas. 1aiowe npedocmas.erna
ungopmayusn o npoexmax: 1 n06anstozo gorda, conpo-
soocoerun u npusepacerinocmn KB x APT-mepanuu.
O6 acnexmax: pabonivr ¢ MeOUYUHEKUMIU YupPedrcoeHusMY
6 2gpodax Yiparer, 0 Ayuwmux npaxmurax pabomv:
6 KOOPOUHAYUOHHBIX COBEIax 1O 60MpPOCaM Mpomuso-
dedicrnsusn mybeprysesy u BIY/ CITTAA. Yuacmmuxu
Ob1/104 03HaKOMAEHDL ¢ pabomoll rpHduUeckozo omideia,
CHEYUANUCI 01110810 OCBENIUA PAO CUNIYALULL 110 Satine
npas A2KB. Beiau npedocmasenve pexomerdayuu 1o
passumto caMonoMom 6 Maasix 20pooax, Oarsl -
bopmayuorinse Mamepuans: — «Cosdariue u passumie
spynn camonomomyny (B. Aumsunerxo), Gpoutigpa «Op-
2arnu3anus 0esmIenbHocnIl KoOpOUHAYUOHHBIX C08E/N08 1O
sonpocam pacnpocrpanerus BUY-ungpexyun ra peeuo-
ranstiom ypostey (USAID), a marowe o comgpyorumec-
mee ¢ opyeumu HI1O, 6 mom wuene no npocparvivam
I nobanvroco goroa (npoexnivr crusmcera epeda,).

TTpeocmasumenu opyowecmsennsix HI1O nocermu-
a1 Obugecrmsentutil yenmp KOMIACKCHOT n0MOU 044
KB u uxc Gauskozo okpyscerus, ede noayuus -
dopmayuro 00 yeayzax, Komopsie npedocnIasALIoNIc
waserimam Llenmpa.

Haoeemca, umo  cmancuposka  Oedemeumensio
bwa unmepecriot!

Vrpauna,

Hamanes
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10. B LlentpansHom oduce CeTn cospaH topmanyeckui ot-
nen, kotopbii sawmwaet npasa BUY-nosutmeHbix nogen.

11. Cospan CoseT perMoHanbHbIX
BceykpaunHckoi cetn JIXB, kotopeit dpopmupyer crpa-
TerMyeckMe HANPOBAEHMsS AEATENbHOCTM M NOBbiIAET
OpraHM3aumoHHyto cnocobHocte CeTv nyteM paseuTHs
M YKPEnneHus B3OMMOAEMCTBUS MEXAY PErMoHanbHbIMM

npeacrasuTenen

npeacTaBuTeNnsamu.

12. B Hos6pe 2004 roga 6bina paspabortaHa Monutnka
BceykpaunHckon cetn JIXKB. Stor pokymeHT onpegensiet
MPUHLMMNbI AEATENBHOCTH OPFrOHM3ALMM M BKAIOYAET pasge-
nbl 06 3TMYECKMX HOpMAX B paboTe € KNMEHTAMM; Nonoxe-
HWe o uneHcTBe; nonoxeHue o KoopanmHaumoHHoM cosete
u CoBeTe perMoHanbHbix NPEAcTaBUTENEM; onpepensiet
KaApOBblE NPOLEeAYPbl; NPUHLMIbI BHELHMX U BHYTPEHHUX
KOMMYHMWKALMH.

13. Bceykpaunuckas cets JIKB craHosutcs opgHuM u3
ocHoBHbIX nony4arenei cpeacts [P payHga 6.

3. Yro 6bIno gocTUrHyTO Gnaropaps 3Toi NPAKTUKe

1. BCJIXKB sBnsietcs BAMSTENbHOM M NPU3HAHHOM OPraHM-
saumen B YkpauHe u Ha Tepputopun Bocrounon Esponsi
u LUlentpansHor Asmu, kotopas sawmwaer npasa BUY+
niopen.

2.7 000 JIXB B YkpauHe nonyuator APB-neyeHue B Hos-
6pe 2007 ropa.

3. B kaxgoM ropoge YKpauHblI ecTb MeCTo, Kyad MoryT
npuittn BUY+ niogn m nonyunts Heobxogumyto mHpop-
Maumio o xmu3uu ¢ BUY, APB-neyeHun, ncuxonormyeckyio
NoAAEPXKY, A TAKXE YBMAETb U MOYYBCTBOBATb, YTO OHM He
OAMHOKM M KOMY-TO HYXHbl B 3TOM MHpe.

4. CHuxaeTcs ypoBEHb CTUTMATU3ALMM M AUCKPUMUHALMK
B YKpauHe, ¢ kaxpabiM ropom Bce 6onbwe BUY+ niogeit mo-
ryT OTKPbITO FOBOPMTb O CBOEM CTATYCE.

5. Ha cerogHsiwHMM geHb akums, nocesweHHas JHio nams-
™ mogen, ymepwmx ot CMMNa, sensetcs obs3atenbHbiM
MepOonpUsTUEM B HOLUMOHANILHOM NMPOrPAMME, HO KOTOPYIO
BbigensioTcs cpeactea us locynapcreenHoro Gopxera.

6. Bceykpannckas cetb JIKB yuacteyer B popmmuposaHmm
HauuoHanbHoM nonutnkn no BUY/CNMUA.

7. B 2005 ropy B pesynbTaTte aaBOKALUMOHHOW KAOMNAHUM
Bceykpannckon cetbio JIXKB 6binn otMeHeHbl Henpo3pau-
Hble roCyAapcCTBEHHble TeHgepbl Ha 3akynky APB npe-
NapaToB, LeHbl HO KoTopble B 27 pas NpeBocxogunu Te,
no kotopeiv MexayHapogHsiit anssic no BUY/CIMUNL &
YkpaunHe noKynan MaeHTUYHbIE NPenaparsl.

4. Y1o HeoGXOaMMO

1. ChopMyn1poBaTh Len1 u 3aaa4M OpraHM3aumm UCXoas
u3 notpebHocrein JIKB.

2. PuUHAHCUPOBAHME, HANPABAEHHOE HA YKPenneHue M
pasBUTME OPraHM3ALMOHHOM CNOCobHOCTH, OT $OHAOB,
KOTOPbl€ HE MOTYT B/IMATb HQ BHYTPEHHIOIO MOJITMKY Op-
raHM3aumu.

3. NocTosiHHoe 06yueHne BUY-aktuemcros.

4. TpueneyeHne Kk pabote opravusaumm kak BUY-
OKTMBMUCTOB, TOK M CNELMANMCTOB.

5. HacraBHuueckas nopaepXKa poACTBEHHOM OPraHM3a-
ummM, kak 37o 6bino ¢ EKMJI.

6. MNpoeeaeHne exerogHbiX CTPATErMYECKMX MAAHUPOBA-
HWUI OPraHMU3ALMM.

7. CoTpyAHM4ECTBO CO BCEMM 3QMHTEPECOBAHHLIMM Nap-
THepamu, pabotaowmmn B chepe NpeoponeHus anuape-
mun BUY/CNINA,

8. Paseurne, ykpenneHue u nopmepxka PerMoHAnbHbIX
rpynn v opranmsaumi JIXKB.
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5. i3BneuyeHHble YPOKMU

1. Heo6x0aMMO KOHLEHTPMPOBATLCS HA AOCTMXEHMM Lie-
ney OpraHM3auMM M HA JESTENBHOCTH.

2. CyuwectByeT BbICOKMMA PUCK MCUXONOTMYECKOro «Cro-
PaHMS» y COTPYAHMKOB opraHmsaummn, ocobenro y JIKB,
B CBS3M C YeM HeobxoauMbl 0bs3aTenbHble M perynspHbie
MeponpusTHs no npodunakTmke 3¢phekTa «CropaHus».

3. HyxHo cobniopate 6anaHc Mexay «aKTMBM3MOM» M
«NpodeccHOHaNM3MOM».

4. TpepocTaBnsTh YCAyrM MU OBHOBPEMEHHO 3ALMLLATHL
npasa JIXXB - gocratouHo cnoxHas sagaua.

5. Cnepyet 6onblie BpeMeHHU U BHUMAHUS yaensaTb obyue-
Huio U nogrotoeke BUY-aktneucros.

6. Knioumn k ycnexy u gpyroe
1. EauHas uens, koTopas obbeanHsieT nogen.
2. CnnoyeHHOCTb M KOMAHAHbLINA Byx B pabore.

3. Karanuzaropom B cospanmmu CeTtn a8nanock To, 4To BCE
cunbl U aercTeuns B YkpanHe 6binv HanpaeneHsl HA NpegoT-
spawenne BUY-uHdekummn u Ha npodunaktuky Hapko-
MaHMM, a coxpaHeHune xm3Hn BUY-nosuteHbIX rpaxaaH
YkpauHbl He 6bI10 NPUOPUTETHBIM.

4. Pewenus no cTpaterMyeckuM BONPOCAM B OPraHU3aLMM
npuHmumatotr BUY-nosutmeHbie niogu ¢ npueneveHrem npu
HeobXO0AMMOCTH, CEeLUANUCTOB.
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MPAKTMKA

MNpoeeaenue Beceykpantckoi cetbio niopen, xueywmx ¢ BUY, akumm nportecra

«Koppynums=CMEPTb», uensto koTopo# siBnsietcs TpeboBaHKUE 3aKYNKU roCyAapCTBOM
KavecTBeHHbIX Npenaparos ans nevenns BUY/CMNOa & YekpanHe

CTPAHA,

OMUCAHMUE NPAKTUKHN

HecaHkunonupoeanHas akums npotecta «Koppynums=
CMEPTb» paspabarbieanack M nposoaunach ans npuerne-
YEHWs! BHUMOHMS LUMPOKOM OBLLECTBEHHOCTH, BAACTHBIX
ctpyktyp 1 CMU k npobneme 3aKynku HEKA4ECTBEHHbIX
npenaparoe ans nevenns BUY/ClMU0Oa B YkpauHe.

OcobeHHOCTbIO 3TOM aKLMM Bbin ee MACCOBbIM XapaKTep
— okono 100 yyactHnkoB, nogasnsiowee 6ONbWMHCTBO
u3 Hux aensnuce BUY-nosutmeHbiMM nogbmu. Yaukans-
HOCTb OKLMM 3AKAIOHANOCh TAKXKE B TOM, YTO B HEM MpPU-
HUMONK YHACTME BPAYM, KOTOPbIE BMECTE C MALMUEHTAMM
cTosnu nepep 3paHmeM MuHuctepctea 3ppasooxpa-
HeHus YKpauHbl ¢ TpeboBaHMEM MpPemoCTABNEHMS Kd-
YeCTBEHHbIX NIeKAPCTB ANs neveHus nauueHtos ¢ BUY/

cnua.

1. Y7o 370 30 NpakTUKa

Akums npepcraenana coboi CTUAM3OBAHHbBIE MOXOPOHBI
HOAEXAbl HO KAYECTBEHHOE NeyeHue NofAeH, XUBYLUMX C
BUY/CMNL, aHTUPeTPOBMPYCHBIMM NPENAPATaMM.

rﬂOBHble ee uejJn — OTMEeHd Henpo3pdyHbiX TeHAae-
poB, NpoBOAMMBIX MUHMCTEPCTBOM 3APABOOXPAHEHMS
YKpauHbl, M BKIIOYEHWE YCNOBMUS MpPeKBANUPUKALUM
BcemupHoi opranmsaumm sppasooxpanenus (BO3),
KAK TaApAaHTUHU MEeXAYHApPOAHbIX CTAHAAPTOB Ka4ecTBd
nekapcre.

Akums 610 HANPABAEHA HA CTPYKTYPbI M IMLA, NPUHUMA-
IoLMe peLeHus No TeHAEePaM M 3aKynkam MuHucrepcTea
3ApABOOXPAHEHUs YKPAMHLI, B YACTHOCTH, TeHAepHbIM
KoMMTET Npu MuHucTepcTBe 3paBooxpanenus, focypap-
creeHHbIM Papmakonormueckmit ueHtp YkpauHsl, MuHmctp
3APABOOXPAHEHMS.

OT1a npakTuka peanusoesisanacs B r. Kuese (Ykpauna),
OAHAKO HOCMNA HauuMoHanbHbii xapaktep. [Mocpepn-
cteom MHorouncnenHbix CMM, oceewaswumx eoiweyka-
30HHYIO AKUMIO, ONMCaHHas npobnema 6bina goHeceHa
HQ pernoHanbHbie U MeCTHble YPOBHM. B akummu yyactso-
Banu niogu, xusywme ¢ BUY, naunentsl, npunmumarowme
APB-tepanuio, Bpauun, cotpyaHuku BBO «Bceykpaun-
ckas cetb JIXB», naptHepckne HenpasuTenbcTBeHHblE
OpraHu3aumm.

7o 6bINA AKUMA FPAXAAHCKOrO HEMOBUHOBEHUS B Nyu-
wux Tpaguumuasx BUY-aktmeuama. Moa creHamn Mu-
HUCTEpCTBA 3[APABOOXPAHEHMs 6bina OpraHWsoBaHa
«die-in» akums npotecra «Koppynuns=CMEPTb», ctu-
NIM3OBAHHAS NOA MOXOPOHHYIO MPOLECCHI0 CO BCEMM
Heob6xoauMbIMM aTPUBYTAMU — rPO6OM, HAMOAHEHHLIM
KOpO6KAMM M3-NOA NeKAPCTE COMHUTENBHOrO KAYecTea,
NAHUXMAOMN U Haarpobuem c Hapnucelo: «Ymep oT Kop-
pynuumn». B sakniountensHoM YyacTM LepeMoHUM yyact-
HUKM MOXOPOH» BMECTO 3eMnu 6pocanm B rpob MoHeTsI
KAK CUMBOJI KOPPYMNMPOBAHHOCTM NpoLueayp rocyaap-
CTBEHHBIX 3AKYMOK.
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Konreker

Jleuenne nogen B8 YkpanHe ponxHo 6biTb 6e30MACHBIM.
KoHTtponb kayecTsa npenaparos cneayeT ocCyLlLecTBAsTb B
nepBylo oYepeab NPM roCyAAPCTBEHHBIX 3AKYNKAX.

B YkpauHe ponxHbl 6biTb BBEAEHB MEXAYHOPOAHbIE
CTOHAAPTbl KAYECTBA NEeKApPCTB — npeksanudukaums
BO3. MNpoueaypa npeksannudpukauumn BO3 6ecnnatHa
M OTKPLITA AN BCeX npoussoauTenei papmakonoruye-
CKOM NPOAYKLUMM.

B HacToswee epems TeHgepHbiit komnteT MuHUCTepCTBa
3APABOOXPAHEHMS MAAHUPYET HaNpaBuTb 28 MAH. rpH.
HO 30KYNKY JIEKOPCTBEHHBIX MPENApPATOB COMHUTENLHOTO
kayectea ans neverus BUY-undekumm — npenaparos, He
npexkeanmuumporanHeix BO3. Peusb uaet o npenaparax
MHAUIACKOrO NMPOM3BOACTEA: HENPUHABUPE U KOMBUHALMM
nonuHasup/ pUTOHABMP.

MNprMeHeHMe HeKaYecTBEHHbIX MPEnapaToB MPMBOAUT K
ycroitumsoct BUY, Mbi nonyuyaem Bupyc, kotopsit 6yper
OYeHb CNOXHO, O MHOFAA M HEBO3MOXHO JIEYMTb CyLLECTBY-
IoLWMMM B cTpaHe nekapcreamu. Henb3as gonycrute pacnpo-
crparenuns BUY, ycroitumsoro k neuenuio, nockosnbky 1o
npuvseaeT K HaumoHanbHoM katactpode. Ecnm ceruac He
npeanpuHaTs Mepbl, YkpanHa 6ypet oTbpolueHa Ha MHOro
net Hasap, koraa abconioTHO Bee Noan, UHOULMPOBAHHbIE
BNY, 6binn o6peueHsl ymepets ot CMNOa.

A mexpy Tem 280 rpaxaaH YKpauHbl npogonxaroT NpruHuU-
MaTb MHOMMCKMIA Npenapat HenduHaeup (npounssoauTenu
Upnna J1tg, Tetepo Oparc J1ta), HenpeksanumumposaH-
Heii BO3, xanysce Ha TOWHOTY, PBOTY, 3QTPyAHEHHE o~
TAHMSA U HENpPUSTHBIM 3anax Tabnetok. Ecnu teHpep yTeep-
AT, To Te xe nobouHbie addekTsl GyayT HabnoaaTbes ewe
y 360 yenosek.

Takum obpasom, Mbl yBexaaemcs, 4To CyLlecTByiowas c1-
CTEeMa KOHTPONs KaYeCTBA NeKapcTs He paboTaet, HecMoTpst
HQ AeKNIApUPYEMYIO YUHOBHMKAMM 3 PEKTUBHOCT.

BceykpauHckas ceTb moaeii, xueywux ¢ BUY,, o6pawa-

etca K MuHucrepcrey 3gpaBooxpaHeHuss YKpauHbl, TeH-
AepHomy komuteTy MuHUcTepcTBa 3ApPABOOXpPAHEHMS,
lFocypapcreBeHHOMy papmakonoruyeckomy LleHTpy n

HACTAUBAET HA:

* HeMeANIeHHOW OTMEHe roCyfapCTBEHHOrO TEHAEpPa
Ha 3aKynKy HenduHaeMpa n kKoMbuHaumm nonnHaemp/
pUTOHABMP, HenpekBanuduumposaHHbix BO3;

* 06bSBNEHMM HOBOrO TEHAEPA M CPOYHOM 3AKYMKM
HeobX0AMMbIX AHTUPETPOBUPYCHLIX MPENApPATOB, Npe-
keanuuumposanHeix BO3, 3a cpepcrea locypap-
cTeeHHoro 6iogxera 2007 ropa.

2. Kak 310 661510 peasiu3zoBaHO

Mp1 nnaHMpOBAHMM M NOAroTOBKE AKUMM BbINKM Npuene-
YeHbl MAPTHEPLI M3 MEAMUMHCKMX CTPYKTYpP, HENpaBM-
TENbCTBEHHBIX OPraHM3AUMM, NAUMEHTb, NPUHMMAIOWME
APB-Tepanuio, cneumanucTel No OABOKALMM M CBSA3SIM C
06LwecTBeHHOCTLIO.

D,I'ISI OPraHu3auun akumm 6bIna UCNONbL30BAHA cTparerusa

KPU3MCHOM apBokaummu — BLICTpOe M arpeccmBHoe pear-
poBaHWe Ans peeHns npobneme.
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HanHas akums npepcrasnsna coboun «die-in»  akumio
FPAXAAGHCKOrO HEMOBMHOBEHMS (HECAHKLUMOHMPOBAHHYIO
BNACTAMM).

MNpu opraHMsaumm akLmMm MCNoNbL3OBANMCL TEOPETUYECKAS
6a3a M NPAKTUYECKMI OMbIT OPraHU3ALMM NOJOGHLIX aK-
LMM B APYTUX CTPOHAX.

3. Yro 6b1510 AOCTUTHYTO Gnarogaps 3TOW NPAKTUKE

B pesynbrate npoeepseHHOM akuuu TeHAepHbIA KOMMTET
MuHucTepcTBa 3gpaBooxpaHeHus Bo3gepxancs oT 3d-
KYNKW NeKapcTB HEeM3BECTHOro KA4yecTBd, NPOTMUB Yero
npoTecroeanu y4yactHuku akumu «Koppynums=CMEPTb».

AKUMS LUIMPOKO OCBELLaNach B HALMOHOMBHBIX M Peryo-
HansHbix CMU 1 paxe Bbi3Bana HeMeaneHHyo peakumio
CO CTOPOHbI YMHOBHMKOB MUHMCTEPCTBA 3APABOOXpAHE-
HUS — ero COTPYAHMKM, BO FNaBe ¢ 3amectutenem MuHu-
CTPQ, NPUFAACHAN XYPHOIUCTOB M YHACTHMKOB OKLMM HA
6prduHr B koHdepeHu-3an MuHKUCTepcTBa 3apaBooXpa-
HeHMa.

Ewe opHMM pesynbTaTomM AQHHOM AKUMM CTANO NpuBe-
YeHMe CMEeLManncToB M OBLLECTBEHHOCTU K OBCYXAEHUIO
npobnembl, CBA3GHHOM C HENPO3PAYHBIMM TEHAEPHbBIMM
npouesypamMu U Koppynumen B chepe rocyaapCTBEHHbIX
3aKYNOK MEAMLMHCKMX NPenaparos.

4. Yro Heo6xopuMoO

Ons opraHusaumm m npoeegeHns nogo6bHOM akummu Heob-
xoaumo 061aaaTh AOCTATOYHBIMU YENOBEYECKMMM, MaTe-
pHanbHLIMU M GUHAHCOBLIMU PECYPCAMM.

CnepyeT OTMETUTb, YTO OCHOBHYIO POSib B AAHHOM Clyyae
urpaet npogeccMoHanbHAs NOAroTOBKA OPraHU3ATOPOB
AKUMMU — OHM JOMXKHBI 061080Tb XOPOLIMM NPAKTUHECKMM
OMBLITOM OPraHU3duMM M MpoBeaeHus NopobHbIX Mepo-
NPUATHM.

5. i3BneuyeHHble YPOKHU

OpraHusaTopbl akuMK NPULIAM K BIBOAY O TOM, YTO MAC-
wTabbl aABOKALMOHHOM AesTeNbHOCTM no npobneMme He-
KAYeCcTBEHHBIX MpPenapaToe HeobXoaMMO paclMpsaT M
BbIXOAWTb HQ KQYECTBEHHO HOBbIM YPOBEHb — YPOBEHb NPO-
TMBOAEMCTBUS KOppynuun B TeHaepHoM komutete MuHU-
CTepCTBA 3APUBOOXPAHEHMS C MPUBNIEYEHNEM COIO3HMKOB
U3 ppyrmx cep 3APABOOXPAHEHMS, KOTOPbIE TAKXE CTPA-
AdOT OT TéHEeBbIX 3AKYNOK HM3KOKA4YeCTBEHHbIX npenapa-
TOB — BPAYEH-OHKOJIOrOB, OHKOreMAaTONOros, GpTU3MATPOB
M UX NALMUEHTOB.

MepuanaptHepbl Bcerga 6binM  KOMHEM NPETKHOBEHMS
ycnewHon aaeokaumoHHom ctparernu. OcobeHHo BaxHOM
Mbl CYMTAEM POfb MEAMA HA 3TAME PACLIMPEHMS OUCKYCCUM
O KaYecTBe NpenapaTtos M BoiBeaeHUs ero u3 chepsl BUY/
ClMNHOa B 061t KOHTEKCT 3APABOOXPAHEHMS.

6. Kmoum k ycnexy u gpyroe

Mpu nogrotoeke nopobHOM akumM cnegyeTt JOMKHLIM 06-
pPA30M MPOM3BECTU MIAHMPOBAHME M pACNpeAesieHHe po-
nem ee y4acTHUKOB.

Takxe BAXHBIM MOMEHTOM SBASETCS NpMBREYEHWE nap-
THEPCKMX OPraHWM3ALMI U 3GMHTEPECOBAHHBIX JINL, — HYX-
HO MPOAEMOHCTPMPOBATh MacwTab npobnembl U BoOBME-
YEHHOCTb GOMBLIOrO KONMYECTBA AEHCTBYIOWMX NNL.

Henb3s ponyckaTtb Kk NnoaroToske, OpPraHM3aALMM U Npoee-
AeHMIo NOAO06HBIX AKUMIA NIOAEHN, Y KOTOPbIX HET AOJIXHOIO
onbiTa.
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MPAKTMKA

YII)"-ILLIeHMe kavecta xu3um JIKB nyTem CoO3aaHUs MyNbTUAUCUMITTIMHAPHOro noaxona
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1. Yro 310 30 NpakTUKa

Mpaktka otpaboraHa Ha MecTHOM ypoeHe (ropog Cumde-
pononb u yactnuHo AP Kpbim). OcHoeHas npobnema, Ha pe-
LueHMe KOTOPOM HAMPABNEHA NPAKTMKA, — HU3KOE KaYecTBO
xmn3Hu BUY-nosuteHOro yenoeeka B pesynstare HegocTaT-
KA MeAMUMHCKOM, COLMANIbHOM, KOHCYNbTATUBHOM, NCMXOJO-
rMYeCKOM NOMOLUM U NOAAEPXKKM B PA3HbIE NMEPUOABI ETO KMU3-
HM — OT MOMEHTA NOCTAHOBKM AMArHO3a A0 YAOBNETBOPEHMS
TeX MM MHbIX NOTPeBHOCTEN KNMEHTA.

Mcxops M3 onbita paboTbl OPraHM3aUMM Mbl MPULLAK K Bbi-
BOJJ,Y, YTO NMNOBbLICUTb KA4E€CTBO XU3HU KOHerTHOrO yenose-
KQ M NOMOUb EMY B peLeHuM Npobnem oT Ha4ana Ao KOHUA,
UMes B apceHane Kakyo-nMbo ogHy M3 BbiLuenepeyncneH-
HbIX CNyX6, HEBO3MOXHO. B cBA3M C M3MEHEeHMsMM B cocTo-
SHWUMU 300POBbS, COLMUASIBHOM, MOTEPUANIBHOM COCTOSIHWM,
CEMENHOM NONIOXEHNM U3MEHSIOTCA M NOTPeBHOCTH HAWMX

knuentoB. COOTBETCTBEHHO JOCTATOMHO MMEKMMM AOMXKHBI
6biTb cnyx6bl, NpegocTaBAsiowMe CEPBUCH, BOMKHA BbITh
HaNAaxeHa 4eTKas cuctema obmeHa MHpopmaumen mexay
CMEeLMaNUCTAMM, 3AHSTBIMM B TOM MM MHOM cnyxbe.

CnepyeT OTMETUTb, YTO TOKOE KOSIMYECTBO cnyx6, Hanpas-
NeHHbIX HA yny4weHue kavectea xu3sHu JIKB, cpopmupo-
BANIOCb OTHOCMTENbHO HepasHo. [lpepfoctaenenne ycnyr
HauMHanock ¢ cospanna OBLecTBEHHOro LeHTpa, nocne
Yero yXe Ha NPaKTUKE BbIBAANUCE Npobnemsl M noTpebHo-
ctm knneHTos. Kpome Toro, ¢ caMmoro Hauana peanusaumm
AesTenbHOCTM Benack paboTa No OpraHM3auMM B3AWMMO-
AENCTBMS C NPODUIBHLIMM MEAULIMHCKMMMU YHPEXAEHNUAMM
CTAUMOHAPHOro M aMBynaTOpPHOro TMNA, OKA3bIBAIOLLMMM
megmnumHckyio nomolub JIKB.
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2. Kak 3710 661510 peasiu3oBaHO

Ona peanusaummu paHHoM npaktMku 6bina paspaborta-
HO NEPBOHAYANLHASA CTPATErMs, OCHOBAHHAS HA QHANM3e
notpebHocteit BUY-nosutHeHbIX niogen. B saemcumoctm
oT noTpebHOCTe! NOTeHUMAnNbHbIE KIMEeHTbl 6binn pasge-
JIeHbl HAO HECKOJIbKO LuefieBbliX rpynn U cpeniaHbl BbiIBOAbI O
cneunduyeckmx ycnyrax ans Kaxgoun rpynnsl. Hanpumep:
rpynna nioaem, NMWEHHbIX BO3MOXHOCTM MEPEABUraThCs;
BUY-nosutHBHbIE XeHWMHbI — GepeMeHHbIe U POXEHULbI;
[EeTH, 3aTPOHYThHIe 3NMAEMMEN; rpynna nofen, Bnepebie
Y3HOBLUMX O CBOEM CTATYCe; FPYNna niogei, HaXoAaLWMXCs
B MECTAX NULLIEHMs cBobogabl.

Moz npunuman yuacmmuxos us Apmenun, AZMA
61, Taomurucmana u Kasaxcmana.

Petaima 6ce ouens pasmnsie, ¢ pasnsim menmanii-
TENIOM, ONBLINOM DAoL, ¢ PasHLIMU NONPEGHOC-
mam. Ouens cmapanuce coeaams ux npedviéarime
6 Opeanusayuy MaKcuMaavio KOMPOPMHEIM U
NOAESHBIM, 3 U0 X04Y 1004a200apums 6cex co-
mpyonuxos Kperyckozo omoenenus Cemu, uckperire
07M0aBULUM HaCIUYKY C60€20 6peMent, SHatutl U 0y-
wesrozo menaal Pebama nosnarxomunuce ¢ ucmopued
co30anus nanled opeanusayut, “oKyHyaucy” 6 Hauy
7PY008s1e GYOHN — U MI€0PUI0, U Ha NPAKIIUKeE: X00U-
AU Ha NApoHanct, Y4acmeosastt 6 KOHE)A6Muposa-
Hutl, pabouux écmpedax... A uckpenne nadeocs, umo
3HANHUA U ONBIIL, KOTIOPBIMY MbL HOOCAUNUCE, HOMO-
Y7 HAULUM KOANE2AM U3 OPY2UX CIpat cmams eufe
akmustee, npogeccuonansiee. I aasmoe — umo mo
obazamenstio npurecen 10463y BIY-nosumusnsim
100AM, KOmOpwLe HYHe0aonica 6 Hameli noddepaicke.

Yipauna,

Hamanea

KPGTKOG onucaHue ycnyr:

* Ob6LecTBEHHbIA LEHTP — NCUXOCOLMANbHAS, KOHCYb-
TATMBHAS MOMOLLb, FPYMMbl B3AMMOMOMOLLM, OPraHU3aums
pocyra, pabota cnopTaana.

* Meanko-counansHoe conpoBoxpeHne BGepemeHHbIX
XEHLWMH M POXEHML, — MCUXONOrMvecKkas MoARepXKa
HO 3TAne NPUHATMS CTATYcd, MOAAEPXKA NPUBEPXKEH-
HOCTM Ans NPOdUAAKTUKM BEPTMKASIbLHON TPAHCMMCCHM,
MHbOPMALMOHHO-KOHCYIbTATUBHAS NOAAEPKKA KEHLUMHbI
M BAMXKAMLIEro OKPYXeHMs.

* MpodunaktMka oTkasos oT aeteH, poxaeHHbix BHY-
NO3WUTMBHBIMM XEHLMHAMM, — NCUXONOornyeckas pabora,
HANpABEHHAs Ha cbnmxeHne matepu u pebexka, pabota
C CeMbel, MATepUAnbHAs NOMOLLL, BO3BPAT geTer B 61o-
NOruYecKmue ceMbm.

* MNMoppepxka petei — opranusaums paboTbl AETCKOM
KOMHQATbI, MHPOPMALMOHHO-0BPA30BATENbHbIE 3AHATUS
ANs AeTei, opraHnsaums aocyra ans peter, pabora no no-
MCKY M CO3AAHUIO CeMeMNHbIX GOPM BOCTUTAHMS AJ1s AeTen-
CUPOT, 3ATPOHYTbIX 3NMUAEMHUEN.

* HemegmunHckuit yxop — MHPOPMALMOHHAS, NCUXO-
couManbHas NOAAEPXKA KAMEeHTa Ha AoMy, 6biToBas
nomolub, NMOMoLLb B TPAHCMOPTMPOBKE, FYMAHUTAPHAS
NOMOLLb.

* MepacecTpuHCKMIA yxop — NpoBeAeHUE MEIULMHCKUX
MOHUNYASUMA HA BOMY.

¢ MMannnatneHas noMowp — copeicTeme B obesbonumea-
HWUM, OYXOBHAS NOAAEPXKA, MOArOTOBKA K CMEPTH, MCUXO-
3MOLMOHANBHAS NOAAEPXKKA CEMBM.

* Mopnepxka BNY-no3nuTHBHBIX OCYyXAEHHBIX — rpyn-
Nbl B3AMMONOMOLLM, oprannsaumns auarHoctuku (CO-4,
6MOXMMHUYECKMIA OHANNU3), TYMOHUTOPHAS NOMOLYb, MCH-
XONOrMYyeckme KOHCYNbTAUMM, MHPOPMALMOHHAS NOA-
AEPXKA.
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3. YTo 6bISI0 AOCTUIHYTO Gnarofaps 3TON NPAKTUKE

B pesynbrare peanusaumn npaktmku BUY-nosutmeHbii ye-
NOBEK HOXOAWTCS B LLEHTPE, BOKPYF HEr0 COCPEROTOUEHSI
cnyx6bl, MMEIOLLME BLICOKYIO CTEMEHb MEXCEKTOPANLHOM
KommyHukaumu. Kpome Toro, B cucteMe npegocTasneHms
YCHyr 3HOYMTENbHYIO 4YACTb 3AHMMAET KOMMYHMKAUMS M
NApTHEPCTBO € NPOGUIbHBIMA MEOULMHCKMMM YU PEXAEHU-
amu (Llentp npodunaktuku n 6opbbsl co CMNA, nndekuu-
OHHOE oTaeneHue 7-i ropoackoi GOoNbHULI, POAUABHbIM
pom N2 2, perckas pecnybnukaHckas MHQEKUMOHHAs
6onbHMLQ).

«[MponyckHas cnocobHocTb» LleHTpa koMmmnnekcHoM nomoLuy,
B KOTOPOM MNPEACTAB/IEHbI BbILLENEPEYMCIIEHHbIE HANPABE-
Hus, ceropHsa coctaenseT 1100 yenosek 3a rog, To ectb B Te-
YeHWe ropa pasnuuHbIMKM ycyramu nonssyetcs 1100 BAY-
NO3UTUBHBIX NIIOAEH, A TAKXe MX Brnxaiiuee oKpyXeHHe.

4. Yro Heo6xoaumo

Yenoseueckne pecypcbl: Heobxoaumbl obbeguHeHHbie
ycunus coTpynHukos, sensiowmxcs BUY-nosutmeHbIMK, U
CMeumanmMcToB, MMEIOLWMX COOTBETCTBYIOLWYIO KBanMduka-
umio. Heobxoanma cnnoyeHHas KOMAHAA, cOCTOALLAS M3
niope, cnocobHbIX BbIBUTE NpobneMy M pacnnaHUpoBaTh
BAPMAHTBI €€ peLueHus, Ucronb3ys pecypcsl Beero LleHtpa
KOMMJIEKCHOM NMOMOLLM.

MarepuanbHble pecypcbl: Heobxoanmo TexHuyeckoe obe-
creyYeHue OAMMHUCTPATMBHBIX pabounx MecT, nomelue-
HWe pns peanusaumu nporpammsl (paboune mecrta, Mecto
AN NPOBEAEHMS AOCYrd KIMEHTOB, NPOBEAEHUS COBPaHMiA
rPynn, KOHCYNbTATUBHbIE NOMELLEHMS, [ETCKAsS KOMHATA).
®DuHAHCOBbIE pecypcbl: OMNaTa TPYAA MEpPCOHANa, onnara
OAMMHMCTPATMBHBIX POCXOAOB, KOMMYHASTbHBIE PACXOMbI, PAC-
Xofibl HO NPEeAOCTAB/IEHME YCITYT, MATEPUQIIbHYIO MOMOLL.
Heobxopuma nnoTHAs B3AMMOCBSA3b € NPOGUNLHBIMUA Me-
OMUMHCKMMM YUPEXAEHUAMM.

A ouens dosoner moed noesokoii 6 Cuurigheponons ¢
yeavto ugyuena ayduied npakmur. A e commesancs,
410 I10m yHebHbIll MY GY0enr nosieser Mie 1 Moel gp-
2aHU3alll, 10MI0MY 410 Mbi OdBHO COMPYOHUYAEM €O
Beeyxpaurcxois cenvro AA2KB. Dmom myp crosa ybedun
MEHS, U710 HAM CIe ECitl HeMY HAYHUIILIA Y YKPAUHCKUX:
Kxosnee. Hlac scrpemuan oderv cocmenpunritio, nodpooto
O3HAKOMUAY. U PaccKa3at, KaK peaau3)emca ma npar-
mKa, 0000eriHo nassuanmuslisil Yxo0 u pabonia 6 mope-
Max. bewiu ewpe u opyeue npaxmuru, Komopeie Mie
710016¢ NOMPABUAUCH (CHOPIISAN U OEIICKaA KOMHAIIA).

Dma noesdxa dasa Mie cuABHBIIL CHIUMY, 4710-
01 3a1ANIBCA IMUMY. HpoeKmamu y cebs doma. A xouy
swtpasums Oaazodapriocms BLIO A2KB 3a npedo-
CIIABACHUE BOIMONCHOCIIN O3HAKOMUINELA ¢ ONGINIOM

YKPauncKux Koaee.

Apmerus,
Bapystcan
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5. i3BneuyeHHble yPOKMU

He crout 3ambikatbea Ha CTAHAAPTHLIX nogxoaax — Heobxo-
AUMO (LLMPOKOE» MbilLIEHHNEe C NpUBJIEYEHNEM BCEM KOMQHAbI
ANA peLleHns npo6neM KQXA0ro KOHKpPeTHOro KiiMeHTa.

ITo sosspameruu domoti muz ¢ Moed Hdﬂﬂpﬂ%:&/mx
paccasani 060 6ceM HaMil YEUOCHHOM U HAMEPEEALMEA
6HEOPUIIL INLY NPAKINUKY 6 Haueld pabone 110 coytan,-
HoMy conpososcoeruro. Ham nonpasusoce nposederise
epynnwr camonomonyu. Koreuro ace, m10, 0 uem écezoa
CABLUNGNM, YUINANU, HE 3AMEHUIN 11020, U0 Mbl Hel
camonm oese Y8uoe 60 6PeMA CIANCUPOSKI 110 0OMeH)Y
OnBImoM. Do 0an0 Ham moaHOK K 10MY, 406l 6
danwredluleM Mol ¢ enje 601620t omdayed pabomas!

Taoswcurucman,
Mamuaroba, I'lapsura

6. Knioum k ycnexy m ppyroe

Ons poctrxeHus ycnexa Bo BHeAPEHUM AHHOW NPAKTUKM
Mbl BbISIBUJIM HECKOMBKO KNIOYEBbIX OCMEKTOB:

* Boeneuenue JIXKB B npouecc cbopa n aHanusa notpeb-
HOCTEM, NNAHMPOBAHMS M NPUHATUS PELLEHUH.

* KoMaHAHbIM Noaxopa, BBICOKME KOMMYHUKOTUBHbIE HOBbI-
KM YNIEHOB KOMOHABI.

¢ YeTkas cMcTeMa MOHUTOPHMHIA (CBOEBPEMEHHbINM aHANKU3
Ans BLISBNEHMS «Benbix NSTeH» M nocnegpylowen Koppek-
UMM fesTenbHOCTH).
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MPAKTUKA Apgokatposanue npas BUY-no3utneHbIX geTei B AeTCKMX JOLIKOMBHBIX YYPEXAEHMUSX U LUIKONAAX

CTPAHA, TOPO[ YkpauHa, Yepkaccs

OMUCAHMUE NPAKTUKHA

MpakTtuka paspabateianack ans BUY-nosutmeHbIx geten,
KOTOPbIM 6bINO OTKA3GHO B NPUEME B AETCKME Cafbl M3-3a
MX cTartyca.

1. Yro 370 30 NpakTUKa

,D,OHHGH NPAKTUKa p03p06CITI:IBOJ1CICb ANna  JOCTUXEHMUS
cnepayrowmx u.eneﬁ:

* Apgokaums npas BUY-no3ntueHbix geten.

* Pewenne npobnemsl ycrpoictea BUY-nosutmeHoro pe-
6eHKa B feTckoe golkonsHoe yupexaenue (OOY), wkony.

Yepraceroe obaacmmoe omoenerue BEO “Beeyipa-
utiekasn cemv AKB” npunumano eocmeii us Mosdoser,
Apmenun, Kasaxemana u Ysbexucmara, Komopeie
npuexany 6 Yepaccer neperumanty onvim Hatied gpea-
Husayuu u 1o0euntves céoumu docrunceruam. Kane-
b1l Oetiy crmaocuposku bera Haceiuper. Moz cmapanuce
1POOCMOHCIIPUPOEANIL HANLUM KOAAEAM KAK MOKNCHO
Go16tie acneximos Hamed 0eamensHoc, Komopele 6
O0KA3anUc NONESHBIMY 044 X paboms: doma. He sa-
0516411 U paccpamusant 206met 00 ux 00C/IuNCeHumX,
Komopsie Moaau bl OKa3amves NOAHLIMY 017 HaC.
Kasncemen, 6ce dedicrmeumensro npowino yoaumo!

Yipauna,
Aena

MNpodunaktuka otkasa e npueme BUY-nosutneHoro pe-
6enka 8 A7Y, wkony.

* MpakTrka ucnonbayetcs Ha obnactHom yposHe. Kniove-
Bas rpynna: BUY-nosutmeHbie petu.

2. Kak 370 6b1510 peannu3oBaHO

Ons peanusauun 3ToM NPAKTUKM GbIAM NPeanpUHsTLE Ta-
KMWe waru:

* BHyTpu opranusaumu nposepeHa paborta no oueHke
noTpebHOCTel KINMEHTOB, B Pe3yNbLTaTe YEro BbiSIBNEHbI He-
opHokpaTHele oTkasbl B npueme BUY-nosutneHeix geten B
petckme capbl (ogHoMy pebeHKy OTKa3aHO B TpeX AeTCKMX
capax) .

* [MoagroToBneHsl M NpoBefeHbl ABA KPYIbIX CTONA € 30-
seaytowmmn O1Y u 3aByyamu wkon Ha TeMmy: «BMY-
no3utueHbi pebeHok B getckom konnektuse». Ocselye-
Hbl TeMbl: npasa BMY-nosutueHbix geten, nytm nepeaaum
BUY-nuHdpekummn, TonepaHTHOE OTHOLIEHME K AETSAM, KOTO-
pbix KocHynack npobnema BUY/CMNA.

* B panbHelwen paboTe HO BCeX TPEHUHIOX, CEMUHAPAX,
nekumsax ocseljaetcs Tema: «TonepaHTHoe OTHOLEHWE
K AeTsSM, KOTopbiX KocHynack npobnema BUY/ClMNI», ¢
Lenblo NpefocTasneHns MHPopMaLmmn obLLECTBEHHOCTH O
npasax BUY-nosutneHbix peten.

* B cBoeit paboTe Mbl UCMONb30BANM OMbIT KAK MEXAYHA-
POAHBIX MPAKTUK, TAK U APYTUX PErMOHOB YKPAMHBI.
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3. Yro 6b1510 AOCTUTHYTO Gnarogaps 3TOW NPAKTUKE

B pesynbTate cBoeit paboTbl B TeueHMe OJHOro Mecsaua
pebeHOK, KOTOPOMyY 6bIIO TPUXKALI OTKA3AHO B NPUEME B
BEeTCKMiA cag, 6bin NPUHST B OAMH M3 AETCKUX CAAoB, 3aBe-
AyloLias KOTOPOro NPUCYTCTBOBAJIA HA KPYTJIOM CTosle.

Ha ceropnswHuit geHs 6narononyyHo, 6e3 BMewwaTenbcTea
Hawew opraHusaumm, aea BUY-nosutmerbix peberka no-
CeLLaloT AeTCKMe caapbl.

Orkasel 8 npueme B [IJ1Y Bce ewe cyuiecTByioT, 1 Mbl OT-
ctameaem npaea geten. EamHol mpeansHon koHuenumm
peweHus npobnembl y HOC HET, HO ecTb HapaboTku, KoTo-
pble MOMOralOT pewwaTh AAHHYO Npobnemy.

Yto KacaeTcs oXMAAEMbIX U HEOXMAAEMbIX PE3YNbTATOB,
Mbl HE OXMAANMU OCTPOM, HETATUBHOM PEAKLMM YHACTHM-
KOB BbILLEONUCAHHbIX MeponpusTiii. OueHb cnoxHo Bbino
061aThCs € NPEACTABUTENSIMM YNPaBNeHHs 06pa3oBaHMs,
TAK KOK HEBO3MOXHO 6bINIO BECTU AMANOr B KOHCTPYKTHMB-
HOM pycne M3-3a nNpoTecta no nosogy npuHstua BUY-
NO3UTMBHBIX AETEeM B AeTCKUE caabl MU LUKOSbI.

-

Bea noesoxa umena nosumusneiii u nosrasamens-
wottl xapakmep. Han 6vr.1a okasarn menavid npuem u
co30arvr 6ce )eA06UA 017 NA000mME0pHOU pabomvr. Hem
Mb1 1 606110.163064/1146b!

HMumepec npedemasanna npospariva meduxo-ca-
Humapozo conpososcderus uan_yxoda sa BTY-nosu-
TUSHBIMI. 11006Mly KOZIODBLE NPOMAU MEOUYUHEKOE
JeHerme U 79enepy HYAN0amIcs 6 00ManiieM ua 60.1s-
HuuHoM conpososcderiuu. Hanuune demeiosi kommame:
6 oguce 014 Hac 0110 Heowcudarocmeto. Patoma de-
76K020 07710€44, 20€ C030atbl 60 YeA06UA 01 XOPOULeco
npebrisarus peberixa, 6 mom Moyenn, Kozda poounse-
U 3GHANIBE 63DOCABIMIU NPOGACMAMH 6 0ghtce UMY 20¢-
70 6 2006/Y206ax, — 3710 0Uely Kemani!

WMumepecna paboma, xomopas nposodumea ¢ nace-
senuem no sonpocy yevirosaerus BUY-nosunusivix
demed. K pemenuro smoeo eonpoca npusaexarmia
CMU, yempausaromea axyus, MHo20 peKAaMubLx
Mamepuaios, npocaeHusaenica 1ecHas 63 ¢ oenap-
mamennom 06pasosarus patiorna u 0/0e0M 10 3auu-
me npas demedl.

ITame onedi pabomer 6 Yepraccax — smo npo-
sweuman Masenskas scusis. LIposesn mor smu onu ¢
A1006M1ly HOAHBIMU HCUSHEHHBIX Cly 41006 K HCU3HM,
padocmu, ysepennsimu 6 cuacmve!

Bespaowcaerm Gaazodaprocme ecem, kmo opearnuso-
a1l Hauy noesox).

Kaszaxccman,
Hypeanu
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4. Y10 Heo6XxOaMMO

Yenoseveckne pecypcol: Ans BHeAPEHUS MPAKTUKM HyXeEH
nepcoHan, oby4eHHbIM BONPOCaM B chepe 3almTbl Npas
BUY-nosuTtneHbIX geTen.

5. i3BneuyeHHble YPOKMU

AHAnM3 Hawen paboTbl NOKA3AN, YTO NPAKTUKA YCMELLHA,
M eCTb NO3UTMBHbIE PE3YSbTaThl.

CnepyeT roToBMTb popaMTenem, BMY-
NO3UTUBHLIX AeTel ToMy, 4Tobbl OHM BbIM ocBepgomne-

OneKyHoB

Hbl O CBOMX NPABAOX: 3HANM, «KKOKEY», K4TOZ» U KKOMY?E»
HY)XHO rOBOPMTb, KOraa yctpaueaews pebeHka B geT-
CKMW CAA UK LLUKONY.

Heobxognmo perynspHo npoeoguts paboTy ¢ npeacraemTe-
NSMK YnpaBneHus obpa3oBaHMs, € MEAULIMHCKMM NepcoHa-
NIOM BbILIEYKO3QHHBIX 3ABEAEHUH, BbiTb FOTOBBIMM FPAMOTHO
QABOKATUPOBATL NPpaBa pebeHka B cyyae oTKa3a.

6. Knioumn k ycnexy u gpyroe

Mbi cuuTaem knoYoM K ycnexy nposeaeHMe B KOMMeKce
TAKMX MEPONPUSTUI, KOK KPYTIbIE CTOSbI, TPEHWUHIM, CEMM-
Hapbl, rae ocselwanmck 661 Temsl: npasa BAY-nosutreHbIx
[eTei; ToNepaHTHOE OTHOLIEHWE K AETSM, KOTOPbIX KOCHY-
nace npobnema BUY/CMUNL; BUY-nosutneHbIM pebeHok
B AETCKOM KOJIIEKTHBE.

Heobxogumo perynspHo nposoguTh paboTty ¢ saeegyio-
wumn O0Y v 3aByvaMM LIKOA, O TAKXKE C MEAMLMHCKMM
NepCcoHANOM, paboTAIOWMM B 3TUX YUPEXAEHUSX.

Takxe Mbl FOTOBUM poauTeneu, NPOBOANM C HUMK MHOP-
MaumoHHble 3aHsTHs no npasam BUY-nosutueHeix geten,
OCyLUecTBAsIEM MCUXONOrMYECcKylo noarotoeky. Bce sto
obecneunsaetr MHGOPMUPOBAHHOCTL POAMUTENEN O TOM,
Kak cebs BecTM M Kyaa obpawatecs, B ciydyae, ecnm Bos-
HUKHYT Nnpobnemsl.

Al Uknminian
Matwork of
LYW

[Am—— aé
Mepama
s o

CoumanbHoe CONpOBOXAEHME poaMTEnei MM OMeKyHOB
npu ycrpoiictee 8 [1Y nubo wkony Takxe nomoraer pe-
LUMTb UMW NPEAOTBPATUTE BO3MOXHYIO Npobnemy. Db dek-
TMBHA NPAKTMKA, KOFAA COLMAnbHbIA paboTHUK npepcTas-
NSeT MHTEepechl KIMEHTA, OCBELLOET TeMy GHOHWMHOCTH
U KOHOUAEHLMANLHOCTU B OTHOLIEHMM KIIMEHTA, A TaKXKe
npepynpexaaeT 06 OTBETCTBEHHOCTH B Cyyde pasrnalue-
HUs cTaTyca pebeHka.
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MPAKTUKA MNpodunaktrka BepTHKanbHOM TPAHCMUCCHM

CTPAHA, TOPO4 YkpaunHa, Yepkaccsi

OMUCAHMUE NPAKTUKU

Mpaktnka paspabatsisanack gns BUY-nosntueHbix 6epe-
MEHHBIX XEHLMH C uenbio npodpunakTukm nepegayun BUY
OT MaTepH K pebeHky.

1. Y70 310 30 NpakTUKQ

Orta npaktvka paspabatbiBanack Ans AOCTUXEHWS cre-
AYOLWMX Lenen:

¢ Apgokaums npas BMY-nosutmeHbiXx 6epeMeHHbIX XeH-
LUMH B KEHCKMX KOHCYNbTALMAX U POAJOMOX.

* PeweHue npobnemsl 0TKA3a B pOJOPA3PELIEHUU NyTEM
KecapeBda ceyeHus, KAK OAHOMW M3 AOMOJSIHUTENbHBIX Mep
npodunaktuku nepeaaun BUY ot marepm k pebenky.

* lMNpakTuka ucnonbayetcs Ha obnactHom yposHe. Knioue-
gas rpynna: BUY-nosutmsHbie GepemeHHbIe XeHLMHBI.

2, Kak 3710 66110 peasiu3oBaHO

Ons peanusauun 3ToM NPAKTUKM GbIIM NPEANpPUHATLI Ta-
KMe waru:

* BHyTpu opranusaumm npoeegeHa pabota no oueHWsa-
HUM NOTPEBHOCTEN KNMEHTOB, B PE3yNbTATE Yero BbisBe-
Hbl HEOAHOKPATHbie OTKAa3bl B npueme BMY-nosutueHbIx
neten B fetckme cagbl (ogHoMy pebeHKy OTKa3aHO B Tpex
DEeTCKMX capax) .

* [MoproToBneHsbl M NpoBeaeHbl ABA KPYrAbIX CcTONA € 3d-
segylowmmn OJ1Y m 3aByyamu wkon Ha Temy: «BMY-

no3uTHBHbIM pebeHok B geTckom konnektuse». Oceelye-
Hbl TeMbl: Npasa BMY-nosutmeHbix aeten, nytm nepepaum
BUY-muHdpekummn, TonepaHTHOE OTHOWEHHME K AETAM, KOTO-
pbix KocHynacb npobnema BUY/CMNA.

* B ganbHenwei paboTe Ha BCex TPEHUHIAX, CEMMHAPAX,
nekumsx oceewaetcs Temd: «TonepaHTHoe OTHOLWEHME
K AeTSM, KOTopbix KocHynack npobnema BUY/CMNNI», ¢
Lenbio NpefocTaeneHns MHGopMaumm obLLecTBEHHOCTH O
npasax BUY-no3utueHbix aeten.

* B cBoei paboTe Mbl UCMONb3OBANM ONLIT, KOK MEXAYHA-
POAHbLIX MPAKTHK, TAK U APYTUX PErMOHOB YKPAMHBbI.

3. Yo 6b110 AOCTUTHYTO Gnarogaps 3To NPAKTUKE

B pesynbrare BunonHeHHoM paboTbl HaMK GbiM NpeacTaB-
neHbl UHTEpechl Tpex BUY-nosutmeHbIX poxeHML, KOTOpbIM
6b1N10 OKA3AHA MEAULIMHCKAS MOMOLL B BUAE poaopaspelle-
HUS MyTEM KECApEeBa CEYEHMs, YTO MOATBEPXAAET MO3WUTHE-
HbIM Pe3ynbTaT — BCe Tpoe AeTei He umetot BUY.

HanaxeHo TecHoe COTPYAHMYECTBO C MEAMLMHCKMM nep-
coHanom popgoma N21, Takxe B AAHHBIM MOMEHT HANAXM-
BAETCS COTPYAHMYECTBO C Bpayamm poagoma No2,

Ha ceropHawHuit peHb ycnewHo pabotaer kabuHer go-
Bepus B pogaoMe N21, nnanupyetcs otkpbiTMe kabuHeta
posepums B popgaome N22,

Yto KkacaeTcs OXMAOGEMbIX M HEOXMAGEMbIX Pe3ynbra-
TOB, OYeHb XOPOLWMHA pesynbTat ceoed pabotei ¢ BNY-
NO3MTUBHBIMM POXEHULLAMM Mbl YBUAENU B ORHON UCTOPHM:
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«XKeHwmHa n3 Yepkacckoi obnactv, no Mecty Xwu-
TeNbCTBA POAOPA3PELIEHME MyTEeM KeCcapeBd CeveHMs
6eCKpPOBHBIM METOAOM BPAYM MPEAOCTABUTb HE MOFJIM.
MNMosToMy Hawa opraHM3dums MOMOFNA PELMTb JAHHYIO
npobneMy: XeHWMHy 6AAronoNy4yHo NPOONEPMPOBANM
B r.Yepkacchl.

Ha ceropHswHui peHb Monogas MamMda OpPraHU3OBbIBA-
eT rpynny B3aMMOMOMOLLM B CBOEM MAJIEHBKOM FrOPOJKE,
HOLIG OPraHM3ALMS PELUMA NOAAEPXKATb €€ MHULMATUBY,
M Mbl MOMOrGEM €M HA HQUYANbHOM 3TAMNe PA3BUTUS FPYMMbI
B30MMOMOMOLLMY.

4. Yro Heo6xoauMo

Yenoeseueckue pecypchbl: ans BHeAPEHWUS NPAKTUKMA HEOb-
XOAMM nepcoHan, oby4YeHHbIN peLueHnIo Bonpocos B cde-
pe 3awmtel npas BUY-no3ntueHbIX poxeHuu,

5. i3BneueHHble yPOKMU

HeO6XOAVIMO HAJIQXMBATL COTPYAHUYECTBO C BpaAYAMMH
aKylwepaMn-ruHeKosioraMu, pas3suvBaTb NApTHEpPCkKHUe OoT-
HOLUEeHUs, HOMTM TAKOFO KOHTOKTHOFO 4YenoBeka B poa-
AoMme, KOTOpr;i Mor 6bl noMoYb YCTAQHOBMTb OTHOLLUEHMUSA C
OCTANIbHbIM MEOULUHCKMM NEPCOHAJIOM.

XKenarensHo, utobbl B Kaxaom popgome 6bin kKabuHeT
L[OBEpMs, B KOTOPOM CouManbHbli paboTHMk 6ypet npo-
BOAMTb KOHCYNbTUpPOBaHUEe BNY—no3UTUBHBIX XEHLMH K
YNEHOB UX CEMEM.

XenarensHo, 4To6bl coumanbHbii paboTHMK 6bin BLIGPAH
MO NPUHUMMY KPOBHBIH—PABHOMYY, T.€. NPEAMNOYTUTENLHO
XEHLMHA, MMeloWwas OnbIT poxaeHus peberka, Byayum
BUY-nosutneHOM, koTopas npowna Heobxoaumoe oby-
YeHME U yMeeT Ka4eCTBEHHO NPeAoCTABUTL KOHCYbTALMIO
NO NPUHLMNY K PABHBIM—PABHOMY», O TAKXE MMEET HaBbIKM
KOMMYHMKQLMK ANs HONAXMBAHMS COTPYAHMYECTBA C BPa-
YOMM U NPEACTABNEHNS! MHTEPECOB KIIMEHTOB.

/ A uemixo yeudena 6cro yenoHKy coyuanbiiozo conpo-
B02C0CHUA U 1IPe00CInasneMulx yeaye. Dmo 6016ul0t
naroc. Kascooe nanpas.enue desmensnocnu nozuuecki
suLmeKaen U3 npeovidyuezo, umo obecnewusaen noc-
008amensHos 1 IPPexnustocms pabomer op-
eanuzayuy. 3ece peanvro patomarom! I lonpasuica
demckudl yermp «Lepemor», nanpasaenue pabomv no
NOUCKY NOMCHYUANBIHBIX HPUEMIBIX PoOunenetd 044
BUY+ demen. Mena neckonsko yousun mom gaxnz,
Um0y MeOUYUHEKOZ0 nepeoriaia poodoMa tem Huka-
Koo npedybeacerius ommocumensiio BUIY+ posceruy.
Mer cobemsernvimu eaasamu ysudean, umo BITI+
soeHuusL 8 Y Kpaute Mozym uments 300possix demei,
6¢ds y rac BUY+ owenmpurer boamecs poscames. Mez
Gydem ouens padsr nepenany 3m0m onein, 6¢ds Y 6ac
o, uemy noyuumoen!

Vstexucman,
1yasuara

6. Knioum k ycnexy u gpyroe

Kniouom K ycnewHoi pabote Mbl CHATOEM HANAXEHHbIE
OTHOLLEHMS C BPAYOMM POAAOMOB, HOSIMYME OMBITHLIX Cre-
uManMcTos B 06naCTU pofopaspeLleHus MyTem Kecapesa
ceyeHus.

TecHoe coTpyAaHMYECTBO M Nepeappecaumsl Mexay Bpaya-
MM M HENPABUTENIbCTBEHHBIMM OPTaHU3ALMAMM.

Hanuune kabnHeToB noBepus Bo BCeX pOAROMAX.
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MPAKTUKA Mowck noTeHuManbHbIX NpUeMHbIx poauTenen ans BUY-nosnutusHbix geten-cupor

OMUCAHMUE NPAKTUKHA

Mpaktuka paspabatseisanace ana  BUY-nosmtueHbix
[eTen-CUPOT, KOTOPblE OKA3ANMUCh B TPYAHOM CUTYALUH,
O MMEHHO: AETM MO BO3PACTHOM rpynne AOMXHbl 6blan
6biTb NepeBefeHbl B ApyrMe rocyfapCTBEHHbIE Y4peX-
BeHus, rae oHM mornu 6bl nocewars wkony. Kak okasa-
J1OCb, MHTEPHATHbIE YYpeXaeHUA NPUHATb TaAKUX p,eTeﬁ He
roTOBbI, €T NOABEPraloTCs CTUTMEe M AMCKPUMMHALMMK,
OTCYTCTBYET MPUBEPXEHHOCTb K OHTMPETPOBUPYCHOM
Tepanuu. Hawa oprannsaums B3snach 30 peanusaumio
npoekta no ycrponctsy BUY-nosutueHbIX getei-cupot
B MPUEMHbIE CEMbMU.

1. Yro 310 30 NpakTuka

Ota npaktMka paspabatbiBanack Ans AOCTUXEHMS cre-
AyIOWMX Lenen:

* Ycrporctso BUY-nosutHeHbIX geTei-cMpoT B NpUeMHbie
CeMbM.

* PeweHue npobnembl panHero cupotctea BUY-nosu-
TMBHBIX AETEN, KOTOpble HO CErOAHAWHUN AEHb SBAAIOTCA
COLMAbHO HE3ALMLLEHHBIMM.

* lNpuBneyeHne npuemMHbIX pPoaUTENEN, KOTOPbIE FOTOBbI
OpPraHM30BATb NPUEMHYIO CEMbIO, B KOTOpoi ByayT npo-

xusatb getm c BUY/CNNA,

* MpakTtrka Mcnonb3yetcs HO 06NACTHOM M FOCYAAPCTBEH-
HoM ypoeHsx. Knioueeas rpynna: BUY-nosutueHbie getu-
CUpOTHI.

2, Kak 3710 6b1J10 peanmusoBaHO

D,nﬂ peannm3aumm BbiINONHEHUS 3ToM NPAKTUKH 6binn npea-
NPUHATBI Cnefyowue waru:

* [lposepeHa MHPOPMALMOHHAS KAMMNAHMUS HA TEMy:
«Mouck npuemHbix cemen ans BUY-nosutueHbix peten-
cupoT» nyTem Bbinycka nybnukaumin 8 CMU, TB-nepepay,
pacnpocTpaHenus BykneTos, pacnpocTpaHeHus uHgpop-
MAUMKU Cpeau PenUrMo3HbIX OBLMH, COTPYAHMKOB Me-
OMUMHCKMX yYpeXAeHUH, neaaroros, BOCNUTATENEN AET-
ckux pgomos, BUY-no3uTHBHBIX KNMEHTOB opraHMsaumy,
XEHLMH M ceMeil, KOTopble NoTepsnn BAU3KMUX B CBS3M C
BUY/CMUNLI, n oBMHOKMX XEHLIMH, KOTOPbIE XOTST, HO He
MOTYT UMETb AeTeN.
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* MNpoBeneHb MHPOPMALMOHHBIE 3AHATUS C KOHAMAATAMM,
KOTOpbIE MPOSABMIIN 3AMHTEPECOBAHHOCTb BO Bpemst MHGOp-
MaumoHHoM kamnanuu. K yuactuio B nposefeHMM 3aHSTHI
NPMBAEYEHbl CMELMANMUCTBI: AETCKMI BPAY-MHDEKLIMOHMCT,
IOPMCT, NCUXONOT.

* B cBoeit paboTte Mbl UCNONb3OBANM OMBIT MEXAYHAPOA-
Hbix npaktik CLLUA v PymbiHum.

3. Yto 6b1510 AOCTUTHYTO Gnarogaps 3Toi NPAKTUKE

B pesynbtarte BbinonHeHHOW paboTbl Mbl HALWM NPUEM-
Hylo MaMy, koTopas 6epeT Ha sBocnuTaHue asomux BMY-
NO3MUTUBHLIX AETEN-CUPOT.

A ouery dosonviia patomod, Komopyrn 6 ﬂpoﬁo&h
n1e, A npuodpeaa MHozo sHarutl, Yoy y 6ac, a miarde
CHaAa CBUOEIICNeM NPOBEOCHIUA peatbHOtl U HPaBUALHOL
nparmudeckoli - desmenstiocnis.  mom  yuebHpitl nzyp
(A 04eHs 6aNcHuIM 048 MerA 1 Moell gpearusayui. A
maK u npedcmasang, 4oy ac Gyoent 6ce Ha 1maKom
BLLCOKOM YPOBHE, 1 Mbl Padbl HAUHEM) CONIPYOHIUUECINS).
Mhe ouers norpasuiocs sHaKoMen60 ¢ 0eaneabHoI1b10,
c6A3anHol ¢ pardpatisurizom u adsoxayued. A socxumera
sautetl pabonotl 1 0c0berHHo MerA snewamauia pabonia ¢
demet, scugymyumy ¢ BUY, 6 demcxcux: domax. Lleas
Moe2o 83U Db/ 10C6AHeHa 0eIOpONCOeHIro, U A 1o-
JYHUNG 66 HEOGXO00UMbLE SHAHUA U HABLIKH, C6A3AlIHbIE
C UM, 11.K. 661 UMEEIIe G0M6IULYI0 NPAKINUK) U MH020
CUA U Chedcrs sanpaniui 017 0CHIUNCEHHUS 60620 I1020.
U camoe 2nasroe — sedense xonoccanstyro pabonsr ¢ be-
peMenipIzm KAUHIAMIL U 66e/15616 6 HUX Macc) 1010-
srctimenvbx avoyud. A ouers Gaazodapra Bam, umo 61
ecnn U npedociias.isiene 10006Hsze Yeyeu.

Apmeruz,
Kpucmuna

Yr1o KacaeTcs oXMAaeMbIX M HEOXMAAEMbIX PE3YNbTATOB,
Mbl HOAESNUCh, YTO HaMaeM Bonbliee KONUYECTBO NOTEH-
LMaNbHBIX MPUEMHbBIX CEMEM.

3aMHTEPECOBABLUMXCA NIOJEH, XENAIOWMX B3SITb HQ BOC-
nutaune BUY-nosutneHoro peberka, 6bino MHOro, npo-
6nema B TOM, Y4TO KOHAMAATHI HE NPOLW KpUTEPUM OT6O-
pa, B OCHOBHOM BO3PACTHbIE OFPAHUYEHMS, XMUIMULLHbIE MU
MATepUanbHbIE YCNOBMS, B PE3YNbTATE TONLKO OAMH KOH-
AMAQAT NPOLUEn yCTAHOBNEHHbIE KPUTEPHM OT6OpA.

4. Y1o Heob6xoaumo

Yenoseueckne pecypchl: ans BHeAPEHWS NPAKTUKK Heob-
XOpMM OByueHHbIH nepcoHan (obyuyeHue HA TPEHMHrax,
ceMMHapax).

5. UsBneuyeHHbIe YPOKU

AHQNM3 YCBOEHHOrO M3 NPAKTMKM — nposoaumas pabo-
TA NPUHOCKT MAIOAbI, HECMOTPS HA TPYAHOCTH, CBA3AHHbIE
C TEM, YTO OYeHb HeNlerko HAMTU CEeMbM, FOTOBble B3ATb
Ha socnutaHue BUNY-nosutusHoro pebeHka; HegoctaTok
uHdpopmaumn B obwecrse o BUY/CIMUN[ enever 3a co-
601 He0OBOCHOBAHHbIE CTPAXM, CTUTMY U AUCKPUMMHALMIO
BMNY-no3uTtHBHLIX.

OpHako Mbl YBMAENM, 4TO €CTb NnioaM, HebespasnuuHble
K AOHHOW npobneme, a NOTOMY HYXHO NPOAOXKATb 3Ty
paboty, npoboeatb paboTaTb C PA3HLIMM LENEBbIMM
rpynnamu.

6. Knioumn Kk ycnexy u gpyroe

MbI cunTaeMm, 4TO KNIOYOM K yCMexy SIBNSeTcs Henpepbis-
HbI MOMCK NOTEHLUMANbHbIX KAHAMAATOB B MpPMHEMHbIE
poautenu. Yem Gonblue Mbl 3HOEM O AETAX, AN KOTOPbIX
MLLEM MPUEMHbIE CeMbU (nMuHAs UcTopus, poTorpadms,
0coB6EeHHOCTH 3[0POBbsI, UHTEPECH], TEMNEPAMEHT U T. A.),
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Tem 6onblue WAHCOB HAMTU NPUEMHYIO CEMbIO U UMEHHO
Ty Cembio, B KOTOpoi pebeHky byaeT xopoLwuo.

Yem 6onbe uHdopMaunu (HEHABA3UMBOM, B MO3UTUBHOM
pycne) npepoctasneHo 6onblieMy KOAMYECTBY LENeBbIX
ayaUTOpUiA, Tem Gonblue WAHCOB HA ycnex.

Cnepyet usberatb 4OPOrMX MEPONPUATUI 1St NPOBEAEHMUS
MHPOPMALMOHHOM KamnaHWK (Bur-6opasbl, ceeToanoaHbie
3KpaHbl U T.4.). LieHHBIM sBRsieTcs onbIT yXe cylecTByowpmx
npuemHbix cemei ¢ BUY-nosutmeHbIMKM peTbmu. Mpremubie
pOAMTENN MHOTAA COFNALIAIOTCS MPMHUMATb Y4aCTHE B
npoBeaeHNM MHPOPMALMOHHBIX 3AHATUM 471 KAHAMAATOB,
pasatb uHTepsbio B CMU, 1 310 XMBbIE, peanbHbie npuMe-
pbl Ans ApyrmMx. Mbl ycnewHo “cnonb3yem onbiT NPUEMHOM
MaMbl, KOTOPYIO Mbl HOLIAW B pe3ynbTaTe NPOBEAEHUs UH-
$OPMALMOHHOM KOMNAHWM.
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3CTOHUA

SCTOHMUS CNEeLUMT NOAEJSIUTLCA ONbITOM NPEAOCTABJIEHUS NCUXOCOLMAJIbHOW NMOMOLLU U NOAAEPIKKU Ang
BUY-no3uTuBHLIX Niogei Ha 6ase meauUMHCKUX yupexxaeHuit. Kpome Toro, ¢ sueaps 2004 roaa B dcto-
HMM ycnewHo paboraior rpynnbl noaaepixku ans JDKB B My>»XCKuX, XKEHCKMX U MOMNIOAEXXHbIX TIOPbMAX.
Ux pearenbHOCTb cOCTABASIET €A4UHDBIN MEXAHU3M, B KoTopom BUY+ uenoBek MoxxeT HaMTU NOMOLLb B NlIO-

60M NEeHUTEHLMAPHOM YUpPeXXAeHUU.

¢ B pamkax npoBeeHUs CTCOKUPOBOK 3TU NyYluMe NPAKTUKY usyvyanu npepacrasutenu Jlarsumu, Monbiun

u YKpauHbl.

OMUCAHMUE NMPAKTUKHN

C sneaps 2004 roga npu duHaHcosol nogpepxke [no-
6anbHoro dpoHaa no 6opsbe c BUY/CMNL, Tybepkynesom
U Manspueit 6binm cozpansl rpynnsl nopaepxkm ans JIXKB,
KOTOpbl€ NOCTOSIHHO PABOTAIOT B MYXCKMX, XEHCKMX M MO-
nopexHbii TIOpbMax cToHUM. [leaTenbHOCTb Fpynn cocTas-
nseT eauHbiM MexaHusMm, roe BUY+ yenosek moxeT HaWTH
MOMOLLp B NI0HOM NEHUTEHLMAPHOM YUPEXAEHUN.

1. Yro 310 30 NpakTUKa

Pa6ota e rpynnax u koHcynstaumm ans BUY-nonoxurensHbix
3AK/IOYEHHBIX, A TAKXE 3AK/IOYEHHbIX, YnoTpebnsiowmx
HOPKOTUKM; NPEAOCTABIEHUE NCUXONOrMYECKON M KOHCY b=
TatueHoM nomowwm ans BUY+ u notpebureneit MHbeKLMOH-
Hbix HapkoTukos (MNH) B Tiopbmax DcToHum.

2. Kak 370 6b1510 peannu3oBaHO

C koHua 2002 roaa Ha TEPPUTOPHM SCTOHCKMX TIOPEM
pabotaetr HMO Koueuktyc Eectu, ocHoBHYIO peatens-
HOCTb OPraHM3AUMM
nomowb BMY+ 3akniouenHsim. C aHeaps 2004 ropa
npu $uHaHcoeoM nogpepxke MobansHoro ¢poHaa no
6opsbe ¢ BHUY/CMANL, tybepkynesoM u Manspuen
6bina cozpaHa 21 rpynna noaaepxku, KOTopas NocTo-
AHHO paboTaeT B MYXCKMX, XEHCKUX M MONOAEXHbIX

cocCTaBngetr ncuxocouuanbHasa

TIOPbMAX DCTOHUM.

BonblumHCTBO niopel, BOBNEYEHHbIX B PEANM3ALMIO NPO-
€KTd, MHOUUMPOBANUC HE[ABHO, Y MHOTUX — AJIUTENIbHAS
30BMCMMOCTb OT HOPKOTMKOB, M, KAK MOKA3bIBAET OMbIT,
YeM paHblle Mbl HOYMHAEM KYPMPOBATb YesloBeKa, TeM
nydwe pe3synbrar. Bce rpynnbl nogaepxku pasnmunbl no
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B pamikax: npoexma « ram 6 eocmu, 6 Demotiuro,
npubviau xoaneeu us Cumgeponoss, Puen u Bap-
wasvr. Lleavio nedeavrozo susuma cmano usyderie
OnBImIa NPeOOCIIABACHUA NEUNXOCOYUANLHON TOMOIYH
u noddepacxu 0158 BUY-nosumusiwix ardei ta base
MEOQUYUHCKUX  YUpescoetitl, a maKyce CimasncuposKu
8 MIOPeMHBIX  NPOCKINAX, 80 BPEMA KOMOPBIX  20¢-
M OSHAKOMUAUCE ¢ HIOAHCAMHU Pabonist DomoHcKo
cemu APKB u Convictus Eesti. Crancuposxu cmani
GONBULUM 1 HEONCUOAHHBIM NOOAPKOM KaNcO0OM) U3 UX
YUACTIHUKOS.

Ammocipepy cosdarom awdu, a a100u, ¢ Komoper-
M mpuutaocs scmpenumecs 6 Tanaunme, Komopure
npuexani K Ham, 0uiau npocmo samedaniessisie!
Y scex, xoneuro, Ovrau céou yeau u oxmudarun (06
IIMOM Ml 2060pUNY 6 T1EPEBITL OeHs NpUe3da), 1o, U0
Kacaemes  Mefis, 710 HOMMI 666 MOU HPeOcIasaeus
01pasoace.

Mez Hadeemcs, umo npocpaviva, npedsosneritas
Demoncoti cemoro u Convictus Eesti, bvina nacviupen-
HOU 1 UHIMEPEcHOU 1 1Ped0cInasuia 6ce 603IMONCHOCIIN
6 naatte obmeria onvtmom. Caroe eaasroe — Mol 1id-
Memuay Hogste nepenexmuser 04a paseumusn BLIO
~KB.

Aasatine npodoascans nante obuerue! V1 uckper-
He O1MEIIUM, U710 CKYYaeM 1o 710MY 6peMentl, Kozda
K Ham npuessanu pebama us 1loavun, Aameun u
Vpaune! Cnacubo sam, dopozue opysesa!

Demonuz,
Aavuun

30MbICNTY CO3AAHMS, CBOMM LEnsiM, 3aaa4am, coctasy. Ta-
KOM MOAXOf, NO3BOMSET OXBATUTb CAMbIE PA3HOMIAHOBbIE
npobnemsi, ceasanHbie ¢ BUY/CMMNOom. OueHb BaxHbIM
3NeMEHTOM paboTbl KAXAOM rPynMbl SBASETCS MOPANbHAs
noaaepxka, atoT paktop obveanHat BUY+ niogeit, Haxo-
DAWMXCS B TIOPbMAX.

OcHoebieasice Ha pekoMeHpaumnsx BO3 no npodunaktuke
BUY/CNNOaq, oby4eHne B TIOpbMAX OCYLLECTBASETCS HA
MPOTSXXEHNM BCErO CPOKA 3AKMIOYEHMS, TAKXKE BCEM OCYX-
BEHHBIM NPEefOCTABASIOTCS MHPOPMALMOHHBIE MOTEPUANDI
B COOTBETCTBYIOLEN U MOKCUMASILHO NPUEMNEMOM ANs HUX

dopme.

Ha repputopum Tiopem npegocrasnaioTcs:

* Yenyrm npodeccmoHanbHbiX KOHCYbTAHTOB. Perynsip-
Hble KOHCYbTALMM N0 GOPMUPOBAHUIO NPUBEPKEHHOCTH
k BAAPT 1 koHCcynbTQuMU O XMMMUYECKOM 3ABUCMMOCTH.
OkazaHue NOMOLM B pelueHUe BOMPOCOB MCUMXOCOLM-
QJIbHOrO M COLMANbHO-3KOHOMMYECKOTrO XapakTepd, pe-
WeHMe MeAMLMHCKMX NpobreM ¢ npuBneYeHeM Bpayein
TIOpPEM.

* Obyuenue no eonpocam BNY-undbekumn (skniovas
npobunakTMky 3abonesaHuns), npefocTaBneHne ocyx-
BeHHbIM ocHoBHOMW MHbopmaunn o BHUY/CMN e, He-
06XOAMMON NIOASAM, HAXOAAWMMCS B 3AKJIOYEHMWM.
PerynspHoe npoBefeHne MOHUTOPUHIA M oLeHKH 06Y-
YeHMUs.

Kaxpbl 3aknto4eHHbIM NPpU NOCTYNNEHUU B UCMPABH-
TeNbHOE yuypexpaeHne NpUHMMAaeT yyactue B obyuyato-
wux cemnHapax no BHUY/CMMNLOy. CemmHapsl npo-
XOASAT PEerynsapHo U Bkno4aioT B cebs poneesie Urpbl U
apyrue nHtepaktTueHslie dopmbl pabotel. OguH U3 Bax-
HbIX OCMEKTOB AESTENbHOCTM FPYNn — HACTOsWME KpPYy-
rnble CTOMbl, MO3BONSIOWME BLICKA3bIBATLCS HA PABHBIX
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BceM yuactHukam. MNpoeepenne obyuaowmx cemmHa-
pPOB B paMKAX rPynn noaaepXkn UMeeT CBoU ocobeH-
HOCTM — PSAAOM B OQHOM 30/1€ HOXOAATCS 3AKJIOYEHHbIN
M BPAY, COTPYAHMK MMHUCTEPCTBA U BOJIOHTEP, XYPHA-
NIUCT U NPEeACTABUTENN HEMPABUTENLCTBEHHBIX OPraHM-
saumi. CocTaB yYACTHMKOB 3TUX BCTPEY NPOAMKTOBAH
30NPOCOM HENOCPEACTBEHHO YYOACTHMKOB FPYMnn MOA-
BEePXKM, 0 UMEHHO TeM, KAdKWMe acnekTbl M npobneMsl
MHTepecyloT 3aknlodeHHbiXx Gonble Bcero. Bo Bpems
cemmHapa BUY+ zaknioueHHble MOryT conocTasuTb oT-
BETbl PA3HbIX CMELUANUCTOB, yYACTBOBATb B AUCKYCCUM,
BbICKA3ATh CBOE MHEHME O BONPOCAX CTUIMbI M AUCKPH-
MMHALMM, OPraHM3AUUM NPODUNAKTUKMA M NOAAREPKKH
BUY-no3uTmBHBIX Ntogel KaK HO TEPPUTOPUU TIOPEM,
TAK M B Maclwtabax obuecTsa B LEeNOM.

Takue BCTpeuu nonesHbl He TonbKO Ans pebsT, KoTopble
HOPGBHE CO BCEMM MbITAIOTCS pewuTts npobnemy BUY/
CMANOa 1 HAPKO3ABUCUMOCTHU B TIOPbMAX, HO M ANisl TEX,
KTO NbITOETCA 3TO CAENATh B CBOMX KaBbMHETAx, He BMAs 3a-
KIIOUYEHHBIX.

®Punocodpus npoekra:

1. MoaHsaTb kavectBo xmn3Hu niogen c BUY.

2. MpodunakT1ka — He 3apA3UTLCS, HE 3APAXATb APYTHX,
He 3apa3nTbCA CHOBA.

3. PGBeHCTBO B JIie4HeHNN — pABHbl€ LWAHCbl Ha Jle4eHne n
noaaepxky.

4. MNoppepxka — obLwas Bo Bcex acnekTax Xm3Hu!

5. CoTpyaHMU4ECTBO C rOCyAAPCTBEHHLIMM M HENPOBUTESb-
CTBEHHbIMM OPraHM3ALMSIMM B BOMPOCAX MPODUNAKTUKM

ChMnpha.

3. Yro 6b1n0 gocTUrHyTO 6Gnaropaps 3Toi NPAKTUKE

C 1 okta6ps 2007 ropa noanmcax goroeop ¢ Munucrep-
cTBoM tocTHumm DctoHnn o pabote HIO B scToHCKMX TiIOpb-
max nocne yxoaa [nobansHoro ¢poHaa.

ObecneyeHo cMcTEMATMUYECKOE M MPOAOIIKMUTENBHOE Neye-
Hue gna BUY+ saknioueHHbix.

/ Kax npocpanimva, max u wenocpedcmeentian Oe-
amenviiocns naniux koasez us Convictus npoussenn
Ha tac ogpomrioe snedamaerie. Caedyen nooUepKiyns,
umo paspabomaritivitl Onvim CoMPYOHUUEHI6a MeNCOY
opearnusayuet Convictus u Murnucmepemeom rwcmuyuu
U HENOCPEOCINBEHIO ¢ IMIOPEMHBIMIU EAAIHAMU MONCHO ¢
_yenexcom neperanie.

Bo spemsa npebrisanun 6 Tanraumnme ymor scmpeni-
U 7aKICE ¢ NPeOCINaBUINeIMU DirotHeKotl cenmn J10-
ded, srcusywyux ¢ B9, a marowce ¢ npedcmasumenamu
opeanusayuu ESPO, xomopas xax pas ommenana ceoe
15-nemue. I Tosopasasem!

Todvimoncusan swimmeckasarrioe, ommenum, 4o
Hama crancuposka Owtaa_ yoaurol u Hycod. Bee cae-
0erts U 1enogpeocrseritivie HabAr0eHus noMoeaU HaM
10 6036panyeriun 6 I losvuty paspabomarns cobemsetiyto
npozpamimy (noKa nusonIHy10), Kacarougyoca nomou. i
onexu ao saxaouerivivy BUY-ungpuyuposartivivi
6 I lonsute. Hama opeanusayus rnamepera emje 6 3mom
200y Hatams 1y npozpammy.

Moz xomum cepdeuro nobaazodapunts 3cmonckux:
Opy3etl 3a CO0EPICarIebHYI0 U UHINEDECHYI0 NPOZPAMMY
npebrisarius, a mare 3a cocmenpuumemeo. Ocobwie
cn06a Gaazodaprocm 0 Aauur, Heopsa u Caase:.

I losvmma,

Wojciech, Jerzy
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4. Yro Heo6xoauMo

* Hesaeucumbiit Barnsg HIO u obuwiecteeHHbIX opraHusa-
LM HA CUTYALMIO B TIOPbMOX.

* Mopaepxka obLieCTBEHHOrO CEKTOPA, XenawLero pa-
60TaTh B NEHUTEHLMAPHOMN CUCTEME.

* MpoaBuxeHNe HOBBIX TEXHONOIMIM B KOHTEKCTE COXPa-
HEHWs 3A0POBbA B TIOPbMAX (MMNOTHLIE NPOEKTH MO BHE-
BPEHMIO CHUXEHMS Bpeaa € ucnonb3oeaHnem 12-warosoi
NPOrpamMsi).

5. i3BneuyeHHble YPOKMU

* BaxHo u Heobxoamumo ob6veanHnts Bce HIO, paborato-
Wwue B TIOPbMAX.

* BoeneueHune B peanusaumio aesaTenbHOCTM NPeACTaBUTE-
nemn coobLiecTsa NOBbLILLAET YPOBEHb AOBEPHUS Cpeau 3a-
KSIIOYEHHbIX.

6. Knioum k ycnexy m ppyroe

* CoTpyAHMYECTBO MEXAY PA3NMYHBIMU CIyX6AMM U cek-
TOpaMmM.

* O6MeH onbiToM U MHPOPMALMEN C NPEACTABUTENSMM
apyrmx HMO, pabotatowmx B 3toi cdepe.

* [ponaraHaa BocnpusTHs TIOPEM KakK 4acTu obuiectea u
NOHWMMAHME NOJb3bl KAXAOM M3 HUX.
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MPAKTHUKA

CO3HGHM6 KOHCYJIbTATUBHbIX KabUHETOB MO OKA3AHMIO COLIMOHbHO-I'ICMXOHOrM“IeCKOﬁ nomMoLiun

BUY-no3nt1eHbBIM NauMEHTAM NPU MHGEKLMOHHBIX HONBHULAX

OMUCAHME NMPAKTUKUA

B 2006 rogy Bnepsbie 6bin1 OTKPLIT KOHCYLTATUBHBIM KO-
6uHeT ncuxonoruueckoi nomoluy BUY-nosmtmeHeiM nauu-
eHTaM Ha 6ase MHeKuMoHHON BonbHULpl, paboTalowwmin
MO NPUHLUMNY KPABHBIM—PABHOMY», — CMELMANM3MPOBAH-
Has cnyx6a ans NnpepocTaBneHns ycnyr couuanbHOro co-
NPOBOXAEHMS.

1. Yro 370 30 NpakTUKa

B koHcynbTatMBHOM KabuHeTe npu MHEKLMOHHON Gonb-
Huue ropoga TannamMHHA cneunanbHO oBy4eHHbIN KOHCY b~
TaHT u3 uucna JIXXB nposoaut koHcynbtposanue JIXKB no
Bonpocam xu3un ¢ BMNY. KoHcynbTMpoBaHMe BKntouaet
dopmupoeanue npueepxeHHoct K BAAPT, cnocobereyert
peLeHuIo BONPOCOB U Npobnem, BOSHMKAIOWMX Y NofeH,
xueywmx ¢ BUY, n HanpaenseTt knueHTOB ¢ pasnuuHbIMM
MEAMLMHCKMMM M NCUXOCOLMANbHBIMM NOTPEBHOCTAMMU B
cnyx6bl, KOTOpble OKA3bIBAIOT MONOXMTENbHOE BAMSHUE
HO COCTOSIHWE 3A0POBbs YENOBEKA.

2. Kak 3710 6b1710 peann3oBaHO

* B TeyeHne Tpex MecsueB OKTMBMCTbBI DCTOHCKOM CETH
06y4an1ch HABbLIKOM NPOBEAEHWS] KOHCYNbTUPOBAHMS MO
MPUHLMIY KPABHBIN—PABHOMY».

* [MpoeeaeHbl Nneperoeopbl c NepcoHanomM MHGEKLMOHHOM
60nbHMLbI MO BONPOCY PA3MELLEHUSI KOHCYNIbTALMOHHOTO
kabuHeTa Ha 6a3e MeAULMHCKOTO y4YpexXaeHUs.

/ B pamixax: npoexma obmena onsimom u ayumumu
npakmukamu 2 nocemuna Demorckyro cems A2KB u
HI'IO Konsuxmye Eecmu.

Tonesysce cayuaem, xax zosopumes, — pebama, oz-
pomiroe 8am 6cem cnacto, A 6epro 6 710, U0 6ce Batill
uoett, JHceNaHis, CHIpeMAeHHS 00a3aANensHO Hatldy! 6011
JI01eHIe, NOMIOMY Y70 861 — HACINOAIYAS KOMAHIA 1po-
Deccuonaios, axmusucmIos i eoUHOMbIuIeHHIK08!

Vrpauna,
Hamanus

3. Yo 6b1I0 AOCTUTHYTO Gnarofaps 3TOW NPAKTUKE

* Pabota kabuHeTa nokasana, 4To Konmuyecteo obpawe-
HMi BUY-noautHBHBIX NauueHTor B HonbHMLY BO3pOCHO,
ABoe 13 Tpex nogen, xusywmx ¢ BUY, kotopeie Hauanu
npuem APB-npenapartos, obwanuch ¢ KOHCYNbTAHTAMM
kabuHera.

* Pabota B KabuHeTe KOHCYNbTOHTOB MO APUHLUMAY
«PABHBIH—PABHOMY» CO3A0NA YCNoBUs Ans $OpMMpPOBa-
HUSI MOTMBALMM K NIEYEHMIO KOK MHEKLMOHHbIX 3a6onesa-
HWUM, TAK U HOPKO3ABUCUMOCTM.

* Ucnonb3ays BO3MOXHOCTU KOHCYNLTATUBHOrO KaBMHeTq,
npoBoanTCS MHGOPMALMOHHO-NPOCBETUTENBCKAS M NPO-
dbunaktnueckas pabora ¢ BUY-nosutHBHEIMM HapKo3asu-
CMMBIMM, O TAKXE C MEANLIMHCKMM NEepCOHanom MHpekum-
OHHOM 6ONbHMLbI.
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4. N3BneyeHHble YPOKU

* B Hacroswee BpeMms cTaHoBUTCS oueBMAHON Heobxoau-
MOCTb MCMOMNb3OBAHMUS OMNbITA PABOTEI KOHCYNbTATUBHOTO
kabuHeta MHekuoHHOM GonbHUubl TanaMHHA M OTKPbI-
M NopobHOro KabuHeTa COLMANBLHO-MCUXONOrMYECKOM
nomowy BNY-no3nuTHBHEIM HOPKO3ABUCHMBIM NALMEHTAM
npu uHdekuroHHo 6onbHuue Mypy Ha cesepo-BocToke
ScToHuM.

¢ PaboTa no npuHLUMNY «PABHLIM—PABHOMY» BAET NOJO-
XMUTENbHbIA pe3ynbTar.

* DddekTHBHOE B3AMMOAEUCTBME KOMAHABI BPOY — KOH-
CYNbTAHT «PABHbIH—PABHOMY» — MALUMEHT SBNSeTCs ra-
pPaHTHEN MAKCUMANbHO 6n1aronpuaTHOro TeyeHus sabone-
BAHMS.
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JIYHLWME MPAKTUKM OPTAHU3ALIMIA JKB BOCTOYHOWM EBPOTbI M LEEHTPASTLHOM A3MM

MBO «BocrtouHoeBponeunuckoe
u LleHTpanbHoa3uarckoe o6veauHeHue JHKB»

B 2005 ropy anupemns BUY/CIMNANL 8 perrone pgoctur-
na Takoro macwTaba, 4To B KAXAOW cTpaHe 6biBiero
Cosetckoro Cotosa 6bino ocHosaHo pasuxenne BUY-
No3uTMBHLIX Nlogen. B kaxpaomn crpaHe npoxoamnu Mepo-
NPUSTHS, HANPABJIEHHbIE HA YNyYLWEHMEe KA4ecTBA XMU3HU
niogen, xmsywmx ¢ BUY, Ho, kak npasuno, 6onblumHCcTBO
M3 HUX BbINU M3ONUPOBAHBI OT PErMOHANBHBIX U MEXAY-
HapogHbiX MHMUMATHB. HegocTaTok koopanHauum mexay
coobwectsamn JIKB B obnactv agsokaumu, otcyTcTBue
3KCMEepTHOM MOMOLUM MO MNPUHLMUMY KPABHBIH—PABHOMY
BSIMSINIM HA CHUXEHME YPOBHS 3 PeKTUBHOCTU Meponpus-
TUIA BHYTPM CTPQH.

B vione 2005 ropa B Kueee cocrosnace nepsas Bctpeua
npeacrasutenei oprannsaumit JIXXB us Ykpaunsel, Poccumy,
Kasaxcrana, Keiproiscrana, Ysbekncrana u Mongoesi, Ha
KOTOPOM U POAMNACH MAES CO3AAHMUS PErMOHANbHOro obbe-
BMHeHus, cnocobHoro ycunutb nosnumio BUY-nosutmeHbIx
niofen B npouecce NPUHATUS pPeLleHnA HAQ HOLMOHANIbHOM
U MeXAyHApPOAHOM YPOBHAX. DTy MHWMUMATMBY nopAep-
xan Cekperapnar UNAIDS, u yxe B ceHtsabpe coctosnocs
yupeauTensHoe cobpaHMe Y4YACTHUKOB ObBbeamHeHus, B
KOTOPOM MPUHMMANM yvacTue npeactasutenu yxe 10
ctpaH!

B okta6pe 2007 roga, 6naropaps noanepxke Beceykpan-
ckoit cetv JIXKB, a rakxe UNAIDS, MexayHapopaHas 6na-
roteopuTensHas opraHusaums «BocrouHoesponeiickoe u
LienTtpanbHoasunarckoe obveamHenme JIXKB» (BLLO JIXKB)
6b110 OPULMANBHO 3APErMCTPMPOBAHA.

Hawa muccusa:

CnocobcTBoBATH MOBUAN3ALMM U PACLIMPEHUIO BO3MOX-
Hocten opraHmsaumi JIXKB Bocrounoin Esponbl u Lien-
TpansHoM A3uM B YNyulIEHWM KOYECTBA M AOCTOMHCTBA
XM3HKM nioaed, xmsywmx c BUY/CMNAL,.

HGI‘IdeJ‘IeHMSI Hawen AeaTeJsibHOCTU:

1. PacwumpeHnue poctyna Kk neveHuio, yxopy U noanepxke
JIXB.

2. LLinpokoe eosneyenue JIXKB B npouecc npuHatus peue-
HUM, KACAIOWMXCS KIOYEBBIX OCMEKTOB NPOTUBOAENCTBUS
sanngemmn BUY/CIMUI m yctpaneHus ee nocnenctemnii Ha
BCEX YPOBHSX.

3. YkpenneHue noTeHupana opraHusaumii M coobuiects
JIXB.

4. CopeicTeue 3awmMTe NpaB Yenoseka B koHTekcte BUY/

cnua.

YuactHiuku BLLO JI)KB:

Mpeacrasutenu opranmsaumii nogei, xusywmx ¢ BUY/
CNHA, us Asepbaitpxara, Apmennn, benapycn, Kaszax-
crana, Keiproiscrana, Jlateuu, Jlutes, Mongoes, MoHro-
nmu, Monbwwu, Tagxukucrana, YsbekucraHa, YkpauHsl m
DcToHUM.
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Hawm AOCTUXXEHUSA:

* B 2005 ropy npu nopaepxke UNAIDS cospaH u ceituac
pabotaer Cekperapnar O6bveauHeHus, koTopsii obecne-
YMBAET CBA3b C MEXAYHAPOAHBIMM MHULMATMBAMM, CORENM-
CTBYET [OCTUXEHMIO LieNlei YHUBEPCANbHOro fOCTYNa, op-
FOHM3OBLIBAET NPOLECC OKA3AHMS TEXHUYECKOW MOMOLLM
ans crpan-ydactiukoe BLLO JIKB u eeinonHsiet pelenus
MNpaenenns O6veanHeHms.

e BUO JIKB okasbiBaeT nonoxurensHoe BAMsHUE HO pPa3-
eutHe coobects JIXKB 8 crpaHax Bocrouron Esponsi 1 Liex-
TpansHoit Asuu. Jliogu, xueywme ¢ BUY, 6binu BrntoueHsl
8 HaupoHanbHbIM KOOPAMHALMOHHLIA COBET MO BOMPOCAM
BANY/CMAOa 8 Jlareun. HaumoHansHas Cets JDKB 3ape-
ructpuposaHa B Mongose. Mpubantuiickas cets JIKB 6bina
ocHoeaHa nocne ecrpeun e anpene 2007 roga. 3apernctpu-
posaHa benopycckas cets JDKB. Jliogy, xmeywme ¢ BUY,
6binu BKOYeHbl B HaupMoHanbHbIM KOOPAUHALMOHHBINM coBeT
no sonpocam BUY/ClMNOa & JIutee, Hauana ceoto gesitens-
HOCTb eguHcTBeHHAs oprann3aums JIXKB s Jlurse. MNpepcra-
BuTenb DctoHckor ceti JIKB sknioueH B kommceuio no 3akyn-
ke APB npenaparos.

* Co3paH 1 pabotaet Beb-cant 6beamHerms. B Teuenmne 6
Mecsues 6onee 14 000 nons3osarteneit noceTmnum sToT pe-
cypc (npumepHo 80 yenosek B geHb) M nonyuMnu goctyn K
DBOKYMEHTALUMM, PYKOBOACTBAM M MOCAESHUM HOBOCTSM HA
PYCCKOM si3bIKE.

* bnaropaps coemectHomy duHaHcuposanmio ot UNAIDS—
Monposa, Kasaxcranckoro o6veamHenms JIXKB, Ponga Co-
poca e Asepbaiaxane, UNICEF AIDS, Pozityvus gyvenimas
Jlutea, 6onee 80 JIDKB npownu TpeHUHr NO OABOKALMMU M
NPeAOCTABAEHMIO YCNYr B 5 CTPAHAX.

e 350 000 Espo ¢duHaHcHMpoBaHMS BbiNO NonyveHo oT
Oxfam Novib Ha 3 ropa. OestensHocts B pamkax atoro
NpoeKTa HaueneHa Ha ycuneHue coobuwects JIXKB B8 10
ctpanax Bocrounoit Esponsi u LientpansHoi Asmm.

* HanaxeHo coTpyaHMYECTBO € KIOYEBLIMU PErMOHAbHbI-
Mu opranmsaumsmu (EATG, ITPC-ru, CEHRN), npoeogutcsa
COBMECTHQS AeATeNbHOCTb B 061aCTH 0ABOKALMM AOCTYNA K
NpodUNAKTHKE, NEYEHHIO, YXOAY U NOJAEPXKKE.

* B anpene 2007 ropga BUO JIXB coemectHo ¢ EATG,
UNAIDS, ITPC-ru, Poccuiickoit cetbio JIDKB nposenn koH-
depeHumio «Crpaterus yHueepcansHoro gocryna (YI) s
BocrouHoi Espone u LlentpansHoit Asum: ponb 1 BuaeHne
coobuwects JIKB». bonee 70 yuacrHukos 3 15 ctpaH ato-
ro perMoHa nonyumnu uipopmaumio 06 Y B ctpaHax mx
perMoHa, onpegenvnu NpPUOPUTETHbIE HAMPOBAEHWUS Aes-
TENbHOCTM AN KAXAOW PErMOHANBHON MHULMATUBLI, Pa3pa-
6oTanu cosmectHbie nnaxbl Ha 2007-2008 ropa 1 npoeenu
paManor ¢ GapMaLeBTUHECKMMU KOMMAHUSMM.

* Bo Bpems XVI MexayHapogHoit koHdbepeHumn no Bo-
npocam BUY/CMNNA & Toponto (13-18 aerycra 2006)
BLLO JIXKB BbicTynuno oprannsaropom Networking Zone,
YTO 3HOYMUTENBHO CMOCOBCTBYET KOOPAMHALMM AEATENbHO-
CTU CTPOH M NpeacTaBneHHbIX meponpustuii. Kpome Toro,
BLLO J1IXB Takxe opraHusoeano 1 KOopaMHUMPOBANO Nio-
waaky obcyxaenus 8 Global Village no snugemum 8 Boc-
TouHoi Espone u LlentpansHon Asuu.

* 21 mas BUO JIXB uHuummposano nposegeHne akumm
nog o6wmm Hassaunem «Octanosn CMUL. Cpepxu obe-
wanuel». Axkups npuenekna k npobneme BUY/CMNUOa
BHMMOHME CPeacTe MAccoBor MHpopmaumm u Gonee 31
820 yenosek n3 9 ctpaH.

* B ¢pespane 2007 roga BLLO JIXKB 1 UNAIDS oprauuso-
BQJSIM PErMOHASbHbIM TPEHUHT, KOTOPLIA NMO3BOAMA Henpa-
BMTE/bCTBEHHBIM OPrOHM3ALMAM MPOSICHUTL 3HAYEHWE Tpu
efMHbIX NPUHLMNOB 3¢ DEKTMBHOrO OTBETA HA SNUAEMMIO
CNMKUA v nonyunts npakTuyeckue coseTbl No paboTe B 3TUX
chbepax ang ynyulieHus AOCTyna K npodpunakTuke, neve-
HUIO, yXOAY M NoaaepXKe Ans CBOMX LiesIeBbIX rpynn.
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BEST PRACTICIES OF PLWH ORGANIZATIONS IN EASTERN EUROPE AND CENTRAL ASIA

ICO «EastEurope and Central Asia Union of PLH» (ECUQ)
was established by the representatives of organizations
and communities of people, living with HIV in 14
countries of Eastern Europe and Central Asia. In their
day-to-day work these organisations and communities
realize resembling projects, face similar problems and go
through identical issues. But every organisation is unique
in its own way: it is established by different people, has
its own resources, and has unique support in its country.
The experience of such organizations is truly invaluable.
On the way to their aim through different obstacles
representatives of different countries developed many
ways to increase their professional effectiveness, to help
people living with HIV, and to get more effective results
of their work.

Each of these 14th organizations-members of ECUO has its
own unique and successful experience in variety areas of
HIV/AIDS epidemic overcoming. Spreading the experience
stored, the best practices, and lessons learned among the
organizations became the main purpose of the ECUO project
“Better advocacy and services provision skills through
experience exchange for PLWH from Eastern Europe and
Central Asia”. This project is carried out with the support
of Oxfam Novib KIC.

28 representatives of people living with HIV organizations
and communities from the countries of Eastern Europe and
Central Asia took part in the project. The best practices of
PLH organizations and communities included into this project
originated in four countries: Armenia, Estonia, Poland and
Ukraine. Each of the PLH organization in these countries
was visited by few project participants. They’d got a unique
opportunity to see their colleagues’ work and how successful
practices and effective programs are implemented. They could
also make their own vision of new knowledge implementation
in their native country.

Implementation of the project “Better advocacy
and services provision skills through experience
exchange for PLWH from Eastern Europe and
Central Asia”

Towards the project implementation called “Better advocacy
and services provision skills through experience exchange for
PLWH from Eastern Europe and Central Asia” we had very
enthusiastic attitude. It was easy as an ABC to find the best
practices, because all the organization to be the members of
ECUO have their own unique experience in different areas of
the overcoming HIV/ AIDS epidemics. It was much more difficult
to choose only 9 of them. We had failed this task — and as a result
11 best practices implemented by the organizations located in
four countries of Eastern Europe and Central Asia region were
introduced to the potential participants in this project. After the
selection process been started the number of applications for
participation had exceeded our most bold expectations! From
Poland to Mongolia there was huge quantity of people pressing
towards to know more about their colleagues’ experience.
Our colleagues were embarrassed nor by the distances or by
trip difficulties. Everybody had found interesting practice and
wanted to spend the time studying it. Every application included
a recommendation letter from the organization — ECUO
member, and all participants were really worthy.

ECUO members in the selection commitiee figured out
participants corresponding the terms of the selection, which
was previously worked out according to aligned criteria. Thus
28 people took part in study tours for experience exchange.
And there it went on...

Thus our colleagues from Vilnius visited Simferopol studying
multisectoral approach to services provision for PLH, Simferopol
representative visited Tallinn studying Estonian experience
in penitentiary system projects implementation. People from
Tallinn “lead their steps” to Ivano-Frankovsk and Armenig; their
colleagues from Armenia visited Cherkassy and Simferopol.
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Representatives from Baku and Bishkek were in Kyiv studying

advocacy practices of All-Ukrainian Network of PLH.
Cherkassy experience on HIV-positive children right protection
and prevention of mother-to-child transmission was studied
by the representatives from Chisinau, Almaty and Tashkent.
Yerevan was visited by our colleagues from Minsk in order
to learn experience of Mobile group for the service provision
operating. Tallinn was visited by representatives from Warsaw
and Riga. Kyiv representative had the chance to study Warsaw
experience of the Center of positive knowledge, and Ivano-
Frankovsk provides colleague from Ulan-Bator with information
about projects for HIV+ men who have sex with men.

This line could go on endlessly.... It looks a bit mixed up on the
first sign ... But be confident — that it is very interesting!

Of cause, this is only the beginning. All project participants got
new knowledge and experience shared this new information
and started to work out new planes after coming back home.
Now they are working on new projects, facilitate working
meetings, and getting the consultations from the organizations
where they have seen the best practices. In a half of the year
all the project participants are about to show the results of their
work in their countries.

We are sure that adaptation of the new knowledge and
information, gotten during study tours, to the needs of every
separate countries no doubt will lead to the development of
the new best practices. But that’s another story altogether...
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BEST PRACTICIES OF PLWH ORGANIZATIONS IN EASTERN EUROPE AND CENTRAL ASIA

ARMENIA

Armenia has knowledge about successful functioning of the Mobile Group for Service Providing (MGSP).
Services of multifunctional team in the structure of “Real world. Real people” organization are highly
demanded and relevant because they are planned basing on the clients’ needs.

¢ Within the project, this one of the best practices was studied by Estonian and Byelorussian colleagues.

PRACTICE Mobile Group for Provision creation

PRACTICE DESCRIPTION

ARV ftreatment, its monitoring and further HIV+ people
condition observation are accessible only in the capital of
Armenia — Yerevan in the National Centre of AIDS Prevention
(AIDS NPC). At the same time the majority of services provided
such as psycho, social and law support, could be available
only in Erevan as well.

Armenia is a couniry with area of 28 000 km2. And half
of the cases of HIV infection happened to be in regions.
People based in regions have to go to the capital for testing,
medical consultancy or to get treatment, etc. This practice was
implemented to increase the availability of services for HIV
positive people living in regions.

1. What is this practice for?

Multi functional team called Mobile Group for Provisioning
(MGSP) was established in 2005 within the project of
Global Fund. The main purpose of MGSP is improvement the

availability of services needed for HIV positive people and
their families located in Armenian regions.

Family physician, infectiologist, social worker and per
consultant are in the stuff of MGSP. Following equality
standards MGSP provides medical and psycho consultancy,
controls  therapy adherence, supplies medicines,
informational materials, contraceptives and make blood
testing for biochemical analysis of the viral load, CD4 cells

concentration, etc.

2. How it was implemented?

Establishing of MGSP was suggested by international
consultant who was invited to develop recommendations
regarding the effective implementation of the second phase of
the Global Fund project. To provide high quality services the
following step changes were taken:

* Signing the memorandum between NGO “RWRP” and
AIDS NPC,
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¢ Choosing professionals required and teaching them by
means of trainings carried out

* MGSP was supplied by cars. Equipment, expenditures
and medicines needed was provided by AIDS NPC, while
informational materials and contraceptives at the expense of
NGO “RWRP” which is also responsible for coordination of
this activity.

* Route plan by regions was prepared in the cooperation
with laboratory and doctors of AIDS NPC basing on National
Transaction in the question of HIV/AIDS treatment, care and
support.

* The effectiveness of MGSP increased by means of pre work
of NGO representatives in regions. This people responsible
for gathering together all the clients from their region. Such
approach made possible to cover more than one client by one
trip.

MGSP concept was developed basing on clients’ needs,
professional recommendations in the questions of improving
the quality of PLH people lives, cooperation to heighten current
services level.

3. What was achieved by means of practice?

Accessibility of AIDS services for PLH living in the Armenian
regions had grew up significantly. The treatment adherence
level among PLH taking ARV therapy became higher. From the
first day of its creation 420 PLH and their family members were
provided by variety services with the help of MGSP. Monitoring
of the treatment adherence and therapy effectiveness had
shown decrease of failures in medical cure and not significant
numbers of people were switched to the second line of ARV
therapy which is more expensive than the first one. And this
is very important achievement for the country with limited
resources.

/ We were very pleased that onr practice happened to
be useful not only for us, but we also had the chance to
share our experience with our colleagnes from Estonia
and Byelorussia. Notwithstanding the fact, that the
needs of our countries differ especially in terms of level
of provisioning, we hope that experience of Mobile
Group will be used by our friends maybe not in full but
in some aspects. 1 want to thank Igor and Katya for
them to find time and the ability to facilitate the meeting
of the Public Monitoring Group in penitential systen.
That was a very productive meeting that touched badly
known points here in Armenia.

Armenia,
Elina

4. What is needed?

* Human resources: infection disease doctor, family physician,
social worker, psychologist, peer education consultant and
driver.

¢ Physical resources: vehicle, expenditures, medicine,

information materials, contraceptives.

¢ Bankrolls: salaries, fuel, car exploitation services, etc.

5. Lessons learned

The effectiveness of MGSP is pretty high in the regions where
we have local partners (regional representatives of NGO
“RWRL" or local health authorities).

Basing on the feedbacks of our clients we could say that MGSP
most effective visits were with a participation of consultant on
peers with clients.



p7/\\N
AEEARA
\\ {1/}
A\ /4
E

st European & Cenral Asian Union of PUNH Organisations
BEST PRACTICIES OF PLWH ORGANIZATIONS IN EASTERN EUROPE AND CENTRAL ASIA

6. Key success drivers and other comments

All activities of organization named “Real World. Real People”
are planned basing on the research of clients’ needs. It made
mobile group services essential. MGSP team and especially
peer consultant act according to clients’” demand. In the same
way we included to the team family physician, which provides
them with pediatric consultancy which is highly appreciated.

Having in the MGSP team consultant providing peer education
makes monitoring effective and therapy adherence higher,
because consultant himselfis a person with personal experience
of therapy taken and is an authority for other clients.

By means of registration clients’ requests MGSP managed to
provide range of full service to the level that release people in

regions from going to capital more than once a year.

That was the first time we uvisited Armem'h
We didn't know what to expect during the visit. Onr
first association with Armenia was ARMENIKUM,
the 20 years of Spytak’ tragedy. We were looking for
something exotic and unusual trying to find interesting
Jield stories which would be fairly known by others. We've
ot the brightest impressions we conld expected. We
socialized with all the members of the Mobile group and
visited Aids centre in the Yerevan city, State Narcological
Hospital and Civil Society Congress. During the visit we
had conducted the training course regarding the full range
of services to be provided for people in prisons. We also
shared our experience in the area of NGO involvement
1o the problems in penitential system.

Armenia bas appeared to be a very interesting
conntry where we had met a lot of amaging people.
And that is all- important!

Estonia,
Igor, Katerina
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POLAND

Poland tells us about its experience of establishment of Centre of Positive Knowledge Support for people
living with HIV/AIDS. As for today, over thousand of people are covered with services provided.

¢ Within the experience exchange this practice was studied by representative from Ukraine.

PRACTICE Centre of Positive Knowledge Support
CITY, COUNTRY Warsaw, Poland

PRACTICE DESCRIPTION

In Y2007 Centre of Positive Knowledge Support for people
living with HIV/ AIDS was established. Centre started its work
as of July, 1st, Y2007.

Centre works during working days, from Monday till Friday,
from 10.00 a.m. till 5.00 p.m. There are trust phone line,
professional consultancy (doctor, psychologist, lawyer, civil
consultant) and supporting groups. In the centre you can find
help in resolving such problems as pension registration, getting
temporary and permanent place of residence by people that
need it; legal expert can help to protect the rights of HIV-
positive people; and refugees/ migrants will be provided with
ARV treatment.

1. What is this practice for?

Every year starting as of Y1996 Poland Network of PLH initiate
national meetings of HIV-positive people. It is also planned
one “healthy” activity once per year: to provide 15-20 HIV-
positive people with treatment in the sanatorium. 3 times per

year there are also Universities of Positive Knowledge, taking
place not far from Warsaw, for people that been recently
informed of their status.

But what about those, who could not participate in all of the
arrangements mentioned above, and only today were informed
about their status, and need support exactly and especially
today? For such cases Centre of Positive Knowledge Support
for people living with HIV/AIDS Centre was established.

Every working day from 10.00 a.m. till 5.00 p.m. everybody
can call to the centre and get the information needed from the
consultant on duty. On Tuesdays from 5 p.m. till 7 p.m. there
is also legal consultation. During this consultancy you can be
informed about the rights of HIV-positive people and lawyer
can represent you in a court, if needed. Psychologist runs its
consultations on Fridays.

Once per month from 1 p.m. till 5 p.m. Centire organizes
Acceptance Salon (metaphase from Polish) for people
that recently been informed about their status. Agenda is
following: from 1 p.m. till 3 p.m. meeting is carried out by
doctor, which tell about medicine aspects of life with HIV;
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then from 3p.m. till 5 p.m. psychologist helps to accept the
fact that could not be changed - HIV positive status and
find courage inside to change things that could be changed:
behavior and attitude towards person’s health, towards itself
and towards HIV.

Once per month conventional Friday turned out to be the
Positive one. During this day group for people who love in
different way (for MSM) is carried out. The same doctor and
psychologist lead that group. And answering the question
“Why sexuality/libido has decreased?” they can answer in
medical way: “Because of the influence of some ARV medicines
on organism».

It was figured out that there is need in separate group for
HIV-positive people who like alcohol “too much”. Group
for “alcohol loving” has place also once per month. And the
participants must be absolutely abstinent.

Besides it groups for HIV-positive youth and for HIV-positive
foreigners who do not speak Polish are also carried out.

And, of cause, consultant on duty in Centre will meet you there
any time if there is need in the consultancy or information.

2. How it was implemented?

1. As the first thing for us to do was to find appropriate office.
And such office was given by regional Mokotuv administration.
Polish Network pays on preferential terms in amount of 239
EUR per month.

2. Repairing and making comfortable d cor in the office
became the next step of project implementation. This question
was handled by Centre clients as well. Somebody gave us
sofa, somebody had brought the flowers.

3. Professional employment is one of the most important
aspects while creations the centre like this. In the Polish
centre wonderful team members are working: doctors,
psychologists, lawyers, Everybody who
studies has the trainer diploma that is given by Public

consultants.

/ One of the non-forgiving impressions for me is
commmnication in Polish with amaging woman named
Margosha considering that I do not know Polish! We had
a wonderful time and I knew a lot about life of HI1 -
positive women in Poland and abont the work of Polish
Network of PLH. We have found common language
very quickly. There was some kind of mixed course with
prevalence of Polish in it, pinches of  English and Russian
and, of cause, with eyes, hands, mimics, intonation and
gesture nonverbal communication. "This was unforgettable
excperience! My hearing was irritated all the time with
word “Rakazhenni”. That way polish name HIV ~positive
people. And I was touched by their cordiality, hospitality,
attention and heart warm of onr colleagues from Poland!

Nataliya,
Ukraine

AIDS Committee. An interesting moment is the head of the
Committee HIV-positive person, but Committee employers
do not have status in their majority.

4. Inthe Centre there is information board on which everybody
can find the schedule of the specialists, groups and salons work.
Information about interesting events is also placed there.

5. Re-addressing of the clients process runs properly in Poland.
Employees of Monars (rehabilitation centers for drug users),
medical personnel re-address their clients to the organization
of people living with HIV.

6. And let's not forget about financing. There is interesting fact
that almost 40% of financing goes from the state budget, about
40% is a help from the private sector (in the majority of cases
theses are pharmacological companies such as GSK, Tibotec,
Roche, BMS, Abbott and others), and 20% of finance are
covered by local budgets!

47



48

3. What was achieved by means of this practice?

Centre had shown its success and this model was expended
within Poland. Today centers like this work in such cities as
Toron, Vrotclav and Shtetin.

During 7 months of Centre work its services became useful for
1 200 of people.

4. What is needed?

¢ Officelll It plays very important role. We need comfortable
office! Let it be not in the centre of the city but with comfortable
road junction.

¢ Phone, fax and internet to inform the clients about the events
coming, for financing and receiving new information.

* Coordinator able to manage to personnel and control all
the events planned. Consultant in social question, lawyer,
psychologist, duty consultants are needed as well.

* Payment to specialists: coordinator and consultants; money
to organize the participation in salons and groups for people
from regions.

¢ Possibility to organize cosy tea- drinking with buns for
groups participants.

¢ Good mood and kindness of Centre members.

5. Lessons learned

¢ Psychologist carries out groups for people living with HIV!
And this is great because we always have the possibility
to compare the life of HIV+ person with HIV- one and to
understand that the majority of questions does not connected
to status. This are relations with colleagues, nearest people,
need in love.

* Financing!!l For the countries of Eastern Europe and Central
Asia, in which projects are carried out mainly at the expenses
of grants could be given a good example of having funds from
the private sector (40% of all the financing).

* Notwithstanding the fact that there is a common access
to ARV treatment, there is need in support of HIV-positive
people; in the information about ways of transmission; and in
the medical aspects of living with HIV are still needed.

6. Key success drivers and other comments

All the activity of Poland Network of people living with HIV/
AIDS planned accordingly to HIV-positive people needs.
Variety and quantity of groups gives the possibility to find
the group in which clients could feel themselves the most
comfortable and discuss questions they are interested in, as
for every client there is a particular service!
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UKRAINE

The best Ukrainian practices present four regions at once: Crimeaq, lvano-Frankovsk, Cherkassy and Kiev. Crimea
brunch of «All-Ukrainian Network of PLH» tells about its achievements in the area of PLH lives improvement by
means of creation multi functional approach for provisioning for HIV-positive people. The main problems on
which this practice directed to low life standard of HIV-positive person as a result of medicine, social, consultancy,
psychological support; and accompaniment in the different periods of PLH life. The best practice of lvano-
Frankovsk initiative group «All-Ukrainian Network of PLH» /CCF «Solidarity» directed on forming understanding,
solidarity, care and support towards men that have sex with men (MSM), and towards HIV-positive MSM in
order to improve psycho-social and emotional condition if HIV+ MSM. Cherkassy region brunch of All-Ukrainian
Network of PLH tells about their success stories in the field of advocacy of the rights of HIV-positive children
in kindergartens and secondary schools, shares both the experience of prevention the HIV transmission from
mother to child and their success in searching potential adopting parents for HIV positive orphans.

e Within this project the best practices of Simferopol were learned by representatives from Kazakhstan,
Tadzhikistan, Armenia and Lithuania. The best practice of lvano-Frankovsk were learned by Mongolian
and Estonian participants, Cherkassy were visited by colleagues from Mongolia, Kazakhstan, Armenia
and Uzbekistan, guys from Azerbaijan and Kyrgyzstan were in Kiev.

PRACTICE Care and support of HIV-positive men who have sex with men
CITY, COUNTRY Ivano-Frankovsk, Ukraine

PRACTICE DESCRIPTION

Forming understanding, solidarity, care and support
towards men that have sex with men (MSM) and towards
HIV-positive MSM in order to improve their psycho-
sociological and emotional conditions of HIV+ MSM. In
this practice were used and probated the model called
«encounter group» (empathy and self-expose) in order to
overcome stigmatic attitude in the stigmatic society.

1. What is this practice for?

This practice aims at overcoming stigma in the sphere of
stigmatic people by means of empathy of surrounding people
and person self-expose. The main purpose of this practice is
formation self-support among the people that can’t find it
among others. The program is oriented on MSM and HIV+
MSM. Practice is used on the territory of one region and
extends on neighbour region of Western Ukraine.
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People that do not receive any support and feel stigmatic
attitude from the society very often create their own stigma
among people like them, that have some distinguishes. That
distinguishing indicator became HIV+ status. Characteristic
of this group has shown that MSM without positive HIV-
status avoid communication and supporting HIV+ MSM
especially.

2. How it was implemented?

For the implementation of this program the following steps
had been taken:

Preparation phase:

* Cooperation between practicing psychologist and
groups’ facilitators;

* Carrying out focus-groups or brain storming with two
groups (MSM and HIV+ MSM) in order to figure out

common topics for discussion;

* Making preliminary plan and providing the clients with
the information about calendar schedule of work and
lessons time table;

/ During march 2008 on the base of CCF
«Solidarityy the experience exchange project with
representatives of friendly organigations in Mongolia
and Estonia took place.

Our guests had the chance to know about our fund
work in general and about particular activities carried
out in the framework of Western Ukrainian HIV/
AIDS resource centre. They also got acquainted with
our team members and volunteers. 1 hope that they used
this possibility as much as possible.

On the other hand, their visit to our organigation
had huge impact. There is no secret, that foreigners do
not visit HIV” prevention projects on the territory of
Western Ukraine. That’s why this visit of our colleagnes
living abroad became some kind of moral support for
our team and clients. Each of us was interested in
communication with them and we were happy to see
their interest towards our work. 1t was interesting for ns
to hear from them abont their activities as well. Talking
of myself, during this visit I knew a lot about NGO
status in Mongolia and Estonia, about the situation
with HIV'/ AIDS and about stirring np the society for
epidemics overcoming.

In general this visit helped us to develop personal
relationship on the organigational and country level,
notwithstanding it sounds declaiming.

I would like to thank ECUO, which supported us
in the implementation of practice study project. Such
projects give positive results and, which is all-important,
they unite society in overcoming the problems of modern

world.

Ukraine,
Andrey
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* Selection and invitation to participate in the open day
«coming out» MSM friends and people that are interested
in the relationships between men.

Implementation phase:

* Gathering MSM and HIV+ MSM representatives in a
particular place in the aligned time (without discussions
status topics);

* Psychologist and facilitator work with group by aligned rules
and following the calendar plan by the scheme: experience
exchange on the topic indicated, exercises for interaction
improvement, pointing the person ready to open (made
by psychologist), than following brake for 15 minutes that
becomes period for over thinking of ones self feeling, than self
exposure of one of the participants (indicated by psychologist),
expressions participants’ feelings without judging;

e Every 4th lesson — «coming out» — opening to the
society (among friends and people interested in sexual
relationships between men).

1 choose the best practice which shows how religions f/mﬂﬁ\
organization works in the area of HIV prevention among
the most vulnerable groups, in the area of providing care
and support for people living with HIV. Especially I was
interested in gperation with marginal groups. Organizations
are not fully involved in overcoming HIV epidemics in
Mongolia. Groups of pegple to be called vilnerable do not get
enongh attention and discriminated by this time.

Within this study visit I hoped to know more abont
the work of religions organizations and their leaders
in the area of HIV epidemics overcoming. As a result
Lve picked up from them nmuch more information and
experience that conld be even expected!

Mongolia,
Purevzhay

Control phase:

* Supervision of psychologist and facilitator
Methodology was developed basing on the working

experience withtargetaudience, focusing ontheir expectations
and needs and with their active participation.

3. What was achieved by means of this practice?

This methodology is a good helping tool for mobilize social
groups of MSM.

Results were above the expectations as almost 100%
of participants gave their support to HIV+ MSM. MSM
openness to society became unexpected, as 100% of
participantstook partinthe others programs of organization
(prevention trainings).

4. What is needed?

For practice successful implementation qualified
psychologist and facilitator with working experience
among vulnerable groups are needed.
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Material resources: making coffee-brakes, literature for
reading during waiting, thematic films (it is preferable to
show them before starting work in group), building (hidden
from surrounding and passing people).

5. Lessons learned

As a result of this practice implementation we could see the
need among people to communicate with others outside
their conventional life. For example, there is massage
school to where students of social school and medicine
department coming. The problem of the status or sexual
orientation is not a topic for discussion here. Entrance is
free and every participant has the possibility to take part in
the massage teaching.

This practice is flexible and running in the permanent
evaluation process of itself by representatives of target
audience. They have the right to correct program if needed
(there are two volunteers in the group: one of them is MSM

another one is HIV+ MSM).

6. Key success drivers and other comments

In order to gain success making this practice we identified
some key moments:

* Psychologist and facilitator should be MSM by their
selves.

* Before acquaintance of the group with MSM friends
participants should have a talk with psychologist.

* Psychologist making decision regarding allowing
new guests info «coming out», discussion every time this
question with group (if group doesn’t ready, than «coming
out» should be postponed for three weeks).

- ! | L 1 i3

I visited Prikarpat’e in march and got acquainted
with life of its region and with work of ‘Solidarity”
Sund. What have 1 expected from Ukraine? Meeting
with  foreign colleagnes, studying and exchanging
the experience with them in the area of HIV/
AIDS,  acquaintance with Ivano-Frankovsk and
its culture, acquaintance with public health system in
Ivano-Frankovsk were my expectations from visiting
Ukraine.

I was surprised by hospitality, cordiality and
kindness of people. My imagination about this part of
Ukraine was some of another kind and I was surprised
by seeing there. It happened to be that Ivano-Frankovsk
not only bighly developed but does everything to protect
the rights of its inbabitants.

Experience 1've got during this practice will become
an active resource for overcoming alienation of MSMs
in a society

Id like to underline once again the obvious thing: to
understand each other we need to communicate more!

Estonia,

\ Latsin
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PRACTICE

From self-support group to the mutual aid organization

PRACTICE DESCRIPTION

This is the process of coming into being of influential
organization of PLH from the initiative group of HIV- activists.
Initiative group of people living with HIV/AIDS from Ukraine
became string and influential organization of PLH, which
protects interests of HIV-positive people and provides them
with psycho-social care and support.

1. What is this practice about?

Ukraine is situated on the East of Europe and this is Post Soviet
Union country. First cases of the HIV-infection were registered
in the 1987 and starting as of 1996 there is HIV epidemics
in the country. As for today, there are 131 402 cases of the
official registered HIV infection. 13 934 of people had died
because of AIDS (263 children among them), 25 416 of
people diagnosed to have AIDS.

In 1998 lots of HIV-positive people from the different cities
of Ukraine took part in the program called «harm reduction».
There were none of the programs of care and support for PLH
at that time, and about ARV therapy was out of the question.
HIV-positive people in Ukraine were doomed to death.

In 1999 on the National
organizations and PLH first meeting with HIV-positive people

Conference of HIV-service

from different regions of Ukraine took place. On that meeting
the idea to create a charity organization «All-Ukrainian
Network of PLH» came into the minds. The main purpose of it
planned to be protection of the rights of HIV-positive citizens of
Ukraine and their right for life in particular. 20 of the activists

took part in the meeting.

In 2006 All-Ukrainian Network of PLH was awarded to be
the best organization of the world in the nomination «Fighting
stigma and discrimination.

In 2007 All-Ukrainian Network of PLH is
organization with 500 active members on the territory on all-

numbered

over Ukraine and 17 of officially registered regional brunches
and organizations, over 18 000 of clients in Ukraine. In the
central office placed in Kiev there are 65 people on regular
employment. As for today, All-Ukrainian Network of PLH is
one of the main recipients of the Global Fund to fight HIV/
AIDS, tuberculosis and malaria (GF). It implements “care and
support of PLH” in cooperation with regional NGO-partners
and in collaboration with Ministry of Health of Ukraine
will purchase the medicines for HIV treatment. Besides it,
organization carries out the projects directed on initiative
groups’ development and HIV+ people rights protection.

2. How it was implemented

1. Educational trainings for HIV-activists from the Ukrainian
regions were carried out. The topics were following: «Life with
HIV», «Consultancy», «Advocacy». The trainings became
possible by means of the support of Counterpart the Alliance for
Partnership and «Doctors without borders» — Netherlands.

2. We started the collaboration with European Coalition of
Positive People (ECPP). Within this collaboration the education
of HIV-activists will go on. There are also a number of trainings
regarding Organization Management.
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3. Within the collaboration with ECPP administrative office in
Kiev, the capital of Ukraine, was created. Under the leading of
the Head of Coordination Counsel of All-Ukrainian Network of
PLH and 7 team members it has started its work successfully.

4. All-Ukrainian action called the Remembrance Day of
people died from AIDS had being carried out in 21 region of
Ukraine.

5. Financial support for development of regional brunches and
HIV initiative groups had been gotten with the assistance of
ECPP from Netherlands’ fund Oxfam Novib.

6. With the support of international organizations it was the
first time when people living with HIV/AIDS were included to
the official delegation from Ukraine to participate in the UN
General Assembly on HIV/AIDS.

7. There are some researches started in several regions
of Ukraine in order to figure out needs of HIV+ in care and
support. They are financed by ICO «International HIV/AIDS
Alliance». Pilot project had been started according to the
results of the research. It is directed to providing non-medical
home-based care for PLH in Odessa.

8. Implementation of the projects for providing psycho-
sociological help and support for HIV+ is started with the
financial support of UNICEF and the Alliance. That projects
include community centers for PLH, centers for stay at day time
for HIV+ people and their children, etc. Models of providing
psycho-sociological support had shown their effectiveness and
included into the project application submitted by Ukraine for
the further funding from Global Fund during the first round.

9. All-Ukrainian Network of PLH implements the component
called «Care and support for PLH» within the National
program to overcome HIV/AIDS epidemics with the financial
support from Global Fund through the ICF «International HIV/
AIDS Alliance ».

10. In the Network central office legal department is created
to protect the rights of HIV-positive people.

11. Council of Regional Representatives of All-Ukrainian
Network of PLH was established. It forms strategic vector of
development and heighten Network’s organizational potential
by means of development and strengthening the collaboration
among regional representatives.

/ NGO representativesfrom.Azerbajan and Kyrgyzstan
visited central Office of Al-Ukrainian Network of
PLWH. Was hold a talk considering informational needs:
development of selfbelp groups in small cities, involvement
of initiative PLWH into groups activities, attraction
to the nenworks of PLWH in the countries, methods
of PLWH motivation to defend their rights. Also was
provided information about Global Fund projects, escort
and adberence of PLWH to ARV treatment. Was
aditted aspects of working with medical structnres
in Ukraine, best practices of work in the Coordination
HIV/ AIDS Th and Malaria Committee’. Participants
were familiarized with the work of Law department,
officer of the department presented few situations with
defence of PLWH rights. Were provided recommendations
on development of self helps groups in small cities, also
provided information materials “Creation and development
of self help groups” (V. Litvinenko) and a brochure
Activities organization of the HIVJ AIDS infection
spreading Coordination Adyises on the regional level”
(USAID). Cogperation with other NGO including GF
projects (harm reduction programmes).

Representatives of friendly NGO visited Public
Community Center for PLWH and environment where
they received information about services which are being
provided 1o the Centre’s clients. We do hope that the
internship was really interesting!

Ukraine,
Nataliya
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12.1n November 2004 Policy of All-Ukrainian Network of PLH
was developed. This document aims to determine the principles
of the organization’s activity and includes chapters regarding
ethic norms when working with clients; chapter regarding
membership; chapter regarding Coordination Council and
Council of Regional Representatives. This document also
determines regular procedures and principles of external and
internal communication.

13. All-Ukrainian Network of PLH becomes one of the main
recipients of the Global Fund funding for the six round.

3. What was achieved by means of this practice?

1. Network is an influential and recognizable organization
within Ukraine and on the territory of Eastern Europe and
Central Asia, which protects rights of HIV+ people.

2.7 000 of PLH in Ukraine are getting ARV therapy treatment
as of November 2007.

3. In every city of Ukraine there is a place where HIV+ people
can come to get support and information needed about living
with HIV, ARV treatment, psychological support and to see that
they are not along and somebody cares of them in this world.

4. Stigmatic and discrimination levels are decreasing in
Ukraine. Every year the bigger number of HIV+ people can
talk about their status openly.

5. As for today, Day to remember people died because of
AIDS is a must event in the national program that financed by
the state budget.

6. All-Ukrainian Network of PLH takes part in creation of
National policy on HIV/AIDS in Ukraine.

7. In 2005, as a result of advocacy campaign, carried out
by All-Ukrainian Network, non-transparent state tenders for
custom ARV treatment were cancelled because their prices
were 27 times higher than the identical medicines purchased
by the International HIV/AIDS Alliance in Ukraine.

4. What is needed?

1. To settle tasks and purposes of the organization in line with
needs of PLH.

2. Financing directed to strengthening and development of the
organization’s capacity should be taken from the funds that
could not affect the internal police of the Network.

3. Permanent education of HIV-activists.

4. Involvements to the work in the organization not only HIV-
activists but professionals as well.

5. Mentor support of related organization as it happened to
be with ECPP.

6. Carrying out yearly strategic planning meetings of the
organization.

7. Collaboration with all the partners working in the area of
HIV/AIDS epidemics overcoming.

8. Development, strengthening and support of the regional
groups and organizations of PLH.

5. Lessons learned

1. Need in concentration on organization’s purposes and
activities.

2. There is a high risk of psychological burning-out of
organization’s members, especially among HIV+. Thus regular
events to prevent burning effect are a must.

3. «Activism» and «professionalism» balance.

4. To provide services and to protect rights of HIV at the same

time is a very complicated task.

5. More time needed to be paid on education and preparation
of HIV-activists.
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6. Key success drivers and other comments
1. United aim which joins the people.
2. Solidarity and team spirit.

3. Catalyst of Network creation was HIV-epidemics overcoming
and injection drugs usage prevention on which all the forces
and energy were directed. At the same time life-charge of
HIV-positive citizens of Ukraine was not priority.

4. Strategic decisions in the organization are made by HIV-
positive people with professionals involvement if needed.
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PRACTICE

Carrying out the protest action called «Corruption=DEATH».

The main purpose of it is to force government to buy quality medicines for HIV/AIDS treatment

in Ukraine

PRACTICE DESCRIPTION

Unapproved protest action called «Corruption=DEATH» planned
and carried out in order to atiract the attention of publicity,
authorities and mass media to the problem of procurement of low
quality medicines for HIV/ AIDS treatment in Ukraine.

The distinguishing point of this event was its mass character
(about hundred participants). The majority of them are HIV-
positive people. Unique feature if this action were doctors,
participating, staying shoulder to shoulder with PLH behind the
Ministry of Health with the demand to provide PLH with quality
ARV medicine for HIV/AIDS treatment.

1. What is this practice about?

This action looked like conventionalized funeral of hope on
quality treatment by anti retrovirus medicines for people,
living with HIV/AIDS.

The main purposes of this action were to cancel tenders carried
out by Ministry of Health of Ukraine and made re-qualification
of medicines under the terms and conditions of Universal
Organization of Health Protection (UOHP), as guarantee
consistently follow the international quality standards.

This action was directed on authorities and persons making
decision in terms of tenders and purchase made for Ministry
of Health of Ukraine. Minister of Health, Tender Committee
under the Ministry of Health, State Pharmacological Centre of
Ukraine were the main objects of the appealing.

This practice was implemented in Kiev (Ukraine), but was
national by its meaning. By means of number of mass
media, that have paid attention to this event, problem was
highlighted on the regional level as well. In the action people
living with HIV, patients taking ARV, doctors, members of All-
Ukrainian Network of PLH, and partnership non-government
organizations had participated.

This event was action of the civil disobedience in the best
traditions of HIV-activism. Under the walls of Ministry of
Health was organized “die-in” action called «Corruption
= DEATH». It was conventionalized under the funeral
ceremony with all the attributes for it: grave, boxes full of
medications of doubting quality, requiem and headstone
with “Died because of the corruption” written on it. At
the end of the ceremony funeral participants throw into
the grave coins instead of earth, as a symbol of corrupted
procedures of state customs.

Context:

Treatment of people in Ukraine must be safety. Quality control
of medicines is a priority during state customs.

Ukraine should follow the international medicines quality
standards which mean WHO re-qualification. Procedure of
WHO re-qualification is free of charge and open for every
pharmacological medication.

As for today, Tender Committee under Ministry of Health is
planning to spend 28 million of UAN on purchasing of the
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medications of the doubtful quality for HIV-infection treatment.
Those medications are not re-qualified by WHO. We are
talking medications made in India: nelfinavire and mix of the
lopinavit/ritonavir.

Using low quality medications leadsto resistance to HIV, and, as
a result, we will get virus which will be hard or even impossible
to be treated by ART is on place in the country. We don’t have
the right to allow spreading of HIV, resistant towards treatment
because the next step will lead us to the national catastrophe.
If we won’t take any actions on it, Ukraine will be thrown back
by many years ago, when absolutely all the people, infected
by HIV, were to die of AIDS.

At the same time 280 citizens of Ukraine continue taking
Indian medication called nelfinavir (producers are Cipla
LTD and Getero Drugs LTD) which is not re-qualified
by WHO and complain on sickness, vomiting, labored
swallowing, and disgusting smell of those medications. If
the tender will be approved, 360 people will complain on
the same side effects.

Thus we are certain that current quality control system does not
work, notwithstanding its effectiveness declared by officials.

All-Ukrainian Network of people living with HIV, applies
to the Ministry of Health of Ukraine, Tender Committee
under the Ministry of Health, and state Pharmacological
Centre and

INISISTS ON:

¢ Prompt cancel of the state tender to purchase nelfinavir
and mix of lopinavir/ritonavir not been re-qualified by
WHO.

¢ To announce a new tender and prompt purchase of anti
retrovirus medications needed to be re-qualified by WHO
in the expense of state budget year 2007.

2. How it was implemented?

Partners from medical structures, patients taking ARV therapy,
specialists in questions of advocacy and mass media were
involved to planning and preparation of this action.

While planning the event the strategy of crisis advocacy was
used, that means quick and aggressive response for resolving
the problem.

This action was «die-in» by itself, the action of civil disobedience
(not allowed by authorities).

On the stage of organization of this action theoretical base
and practice experience of organization the resembling events
in other countries were used.

3. What was achieved by means of this practice?

By means of this practice Tender committee stayed aside of
purchasing unknown quality medications, against which
the participants of the action «Corruption=DEATH» were
protesting.

Action was widely lighted by the national and regional mass
media and even caused prompt reaction from the Ministry of
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Health. Ministry employees headed by minister deputy had
invited journalists and participants to visit the briefing in the
conference hall in the Ministry of Health.

Another result of this event is involving of the professionals and
publicity to the discussion of the problem of nontransparent
tender customs and corruption in the sphere of purchasing
medications.

4. What is needed?

For organization and implementation of the actions like this
human, finance and physical resources are needed in full.

It should be underlined, that main role in this case plays
professional preparation of action organizers. They should
have practice experience of making events like this.

5. Lessons learned

As a result of this practice its creators came to the conclusion
that the scale of the advocacy activity should be broadened
and completely new level of its realization should be applied.
That new level of anti action towards the corruption in Tender
Committee under the Ministry of Health is partners involving
from the others areas of health defense that suffer from not
quality medications as well (oncologists, oncogematologists,
phthisiatricians and their patients).

Media partners have always being mild stone of the successful
advocacy strategy. Especially important for as was media role
on the stage of broadening the discussion regarding quality of
the medications and taking them away from HIV/AIDS sphere
to a general list of health protection.

6. Key success drivers and other comments

Preparing this action it was important to plan and split
participants roles.

Also it is very important moment to involve partnership
organizations and persons interested in this question into the
process, because it is very important to show the scope of the
problem and involvement to it a big number of people.

People not having the appropriate experience in this area
should not participate in preparation, organization and
running of special events like this.
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PRACTICE

Improvement of PLH lives standard by means of creation the multi functional approach

for provisioning for HIV-positive people.

CITY, COUNTRY Simferopol, Ukraine

PRACTICE DESCRIPTION

Falllatlve

support

1. What is this practice about?

Practice was worked out on the regional level (city of Simferopol
and AR of Crimea). The main purpose of this activity is to resolve
the problem of low life rate of HIV+ people. Low life standard
is mainly caused by lack of medicine, social, consultative and
physiological care and support during variety periods of
person’s life — from the moment of diagnosing to providing the
client of his or her particular needs.

After analysing organisation’s working experience we
came to the conclusion that life standard improvement
of every single person and his or her problem solving in
complete is impossible having as a tool only one of the
services providers above. In line with changes in state of
health, social and finance conditions, family status needs of
our clients changing as well. Thus our service centres should
be flexible and the system of information exchange among
professionals in the delineated areas of their responsibilities
should be debugged and run properly.

It is also must be highlighted, that this numbered network of
service centres forlife standard of HIV+people improvement
was developed recently. Service providing started with
establishment of the Community centre which helped to
figure out clients’ problems and needs in the fields. From
the very beginning of the activities the communication work
to collaborate with profile medicine authorities both with
hospitals and ambulatories, which provide medical care
for PLH, was organized.

/ We were visited by participants from Armenia,
Lithuania, Tadzhikistan and Kazgakbstan.

Every person is unique with its own mentality,
working experience, self needs. We did onr best to make
their visit comfortable and informative. 1 wonld like fo
thank every member of Network branch in Crimea
that sincerely favored us with the part of their hart and
did spent a lot of their personal time during this visits!

Guys got acquainted with our organigation history

Sfoundation.  Taking part in medical attendances,
consultancy, working meeting helped them to dip into onr
day-to-day work both got both in theory and in practice

I hope, that knowledge and experience wed shared
will be useful for onr colleagues from the other countries
in their personal and professional development. It will
be also helpful for HIV '+ pegple that need ounr support.
This is vital and important thing for us.

Ukraine,
Natalya
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2. How it was implemented?
Primary strategy for this activity realization was
developed on the early stages. It was based on the
analysis of HIV positive people needs. Potential clients
were split on several groups separated by needs and
the ways of meeting those needs. For example, group
of disabled people; HIV-positive pregnant and in a child
birth women; children touched by the epidemics; group of
people got know of their status recently; group of people
in penitential system.

Brief services description:

* Community Centre — psycho-sociological and consultancy
supporting groups, leisure organization, gym facilities.

* Medical and civil accompaniment of pregnant women
and women in a child birth — psychological support on the
stage of their status acceptance, approval therapy using
adherence for prevention HIV transmission from mother-to-
child, information and consultancy support for mothers and
their surrounding.

* Prevention of refusal from the newborn children borne

by HIV-positive women by means of psychological work
directed to closing in of mother and child, work with

families, material support, returning children to their
biological families.

¢ Children support — kids’ room, information and education
lessons, kids’ leisure time organization, and work in the
sphere of search and creation family forms of upbringing
for orphans touched by epidemics.

* Non medical care — informative, psycho-sociological
support of the client at his place, common help, help in case
of transportation, humanitarian support.

* Nursing — medical procedures at home.

¢ Palliative support — assistance in anaesthetize, moral
support, preparedness to death, psycho-emotional family
support.

e Support of HIV-positive prisoners — self-supporting
groups, diagnostic (CD-4, biochemical analysis),
humanitarian ~ support,  psychological  consultancy,
informational backing.

/ L' very pleased with my practice in Simferopol. 1
had no donbt that this study will be informative and
useful to me and my organization becanse of long and
effective collaboration with All-Ukrainian Network of
PLH. I was perceived by this tour one more time that
we have a lot of things to know from onr Ukrainian
colleagues. We were met in a very friendly way and
informed about practice and its palliative care and work
within jails running properly. There were other practices
which I liked (gym and kids room for example).

I was enconraged by this trip for implementing the
same projects at home. I want to thank ECUO for the
great gpportunity to know more about the experience of
my Ufkrainian colleagues.

Armenia,
Varuzhan

61



62

3. What was achieved by means of this practice?

As a result of this practice HIV-positive person stays in
a community centre and is surrounded by services and
facilities with high level of communication among sectors.
Besides, in the system of provisioning, there is a special
attention given to communication and collaboration with
profile medical authorities (AIDS Centre, transmissible
ward of state hospital #7, maternity hospital N2 2, and
children republican transmissible hospital).

Capacity of the complex support centre in which all the
directions mentioned above are running on a regular basis,
is about 1100 people per year for today. That means that
during a year all those varieties of services are used by
1100 HIV-positive people and the people in relations with
them.

4. What is needed?

Human resources are needed. Joined efforts of people, who
are HIV-positive, and professionals, with the appropriate
qualification is a high priority. United team of people is
needed for problem identification on the very early stage
of its appearance and problem solving planning with help
of Centre of multi support.

After coming back home my workmate and 1 z‘c%
about practice seen and now we are thinking of ifs
implementation in our work in the area of social
accompaniment. We liked self-supporting running. Of
canse read and heard before can't substitute seen and heard
in reality during this project of experience exchange.

And that gave us the inspiration to work with even
higher self-delzvery in the future!

Tajikistan,
Matlynba, Parvina

Facilities: technical supply for administrative working
places, building for program implementation (working
space, places for clients’ leisure time spending, meeting
rooms, consultancy offices, kids’ room)

Finance: stuff payment, administration charges, payment for
public utilities, payment for different services, material support.

Strong collaboration with respected medicine departments
is to be on place as well.

5. Lessons learned

Let’s not isolate ourselves in standard approaches — we
need to think more widely with the involvement of all the
team’s members for problem solving for each client.

6. Success drivers and other comments

For gaining the success in the implementation of this practice
we figure out some “mild stones”:

¢ Involvement of PLH in the process of needs identification,
planning and decision making.

* Team approach, high communication skills of team members.

¢ Clear monitoring system (timely analysis to figure out blank
spots and correct further steps in the main activity).
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PRACTICE

Advocacy of the rights of HIV-positive children in kindergartens and secondary

CITY, COUNTRY Cherkassy, Ukraine

PRACTICE DESCRIPTION

Practice was developed for HIV-positive children that were
refused entering kindergartens because of their status.

1. What is this practice for?

This practice was developed in order to meet following
purposes:

* HIV-positive children rights advocacy

¢ Solving the problem of entering kindergartens or secondary
schools by HIV-positive child. Prevention of the refusal to enter
schools mentioned above by HIV-positive child.

* Practice is implemented on the regional level. Key audience:
HIV-positive children.

Cherkassy regional brunch of _All- U/émz'm'zzh
Network of PLH was visited by guests from Armenia,
Kazakhstanand Uzbekistan. Theyarrivedto Cherkassy
1o pick up onr experience and show their achievements.
Every day of the practice was full by events. We tried
10 show our colleagues the biggest number of aspects of
our work that conld be implemented by them at home.
We didn't forget to ask them lots of questions about
their achievements that conld be useful for us. 1t seems
everything went by successfully!

Ukraine,
Lena

2. How it was implemented?

For implementation of this practice the following steps were
taken:

¢ Clients’ needs were evaluated inside the organization. And,
as a result, repeated refusals to enter kindergartens by HIV-
positive children were indicated (one of them was refused
three times).

* Two “round tables” on the topic «HIV-positive child in
child’s group» were prepared and carried out with the
participation of kindergartens and schools heads. Such
points as HIV-positive kids’ rights, ways of HIV transmission,
and tolerant attitude towards children that are touched by
HIV/AIDS epidemics were highlighted.

* In our further work on every training, seminar of lection
topic: «Tolerant attitude towards children that are touched by
HIV/AIDS epidemics» covered, in order community could get
the information about the rights of HIV-positive children.

* In our work we used the experience both international
practices and practices from others regions of Ukraine.

3. What was achieved by means of this practice?

As a result kid that was refused to enter kindergarten three
times during one month was taking into ones, the head of
which was present on “round table” meeting.

Today two HIV+ children enter kindergarten without any
influence form our organization.

Refuse to take child in kindergarten is still on place and our
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main purpose to fight for the rights of HAV positive children.  rights. They should be able to answer the question “How?2”,
There is no any unified way of resolving such issues, but we  “What2” and “Who2” should be said when they try to set their
have experience in this area which is useful in solving this  child into kindergarten or school.

problem. Permanent communication with educational departments, with

As to the expected and not expected results, it should be medical personnel of the institutions mentioned above, is a
said that we expected for the negative attitude of the events  must to be always ready for children rights advocacy in case
participants described above. It was hard to communicate  of refuse.

with heads of educational departments in a relevant and
professional way because of their protest against allowing
HIV-positive children to enter kindergartens and schools

/ Ouverall jonrney was positive and informative.
We were met very warm and provided by all the possible

4. What is needed? conditions for effective working process. And we have
Human resources. For strengthening the activity properly used this opportunity!

educated in the area of children’s’ rights defence professionals Theprogram of medical and sanitary accompaniment
are required. was very interesting as well as the carrying methods

Jfor HIV'+ people after treatment and need home or
hospital care. Children room in the office surprised us a

5. Lessons learned lot. Kids room where all the conditions for comfortable

Looking back on our work done it’s could be said that it is kids’ time managing meanwhile their parents facing
successful with positive results. adult problems in their offices or state aunthorities are
Parents of HIV+ children should be informed of their kids’ really to the point!

Work with inbabitants in the area of adoption
HIVA children seemed to be very interesting. For
resolving this problem they get mass media to fake
part in i, special events are carried out; lots of social
adyertising materials are made. Strong collaboration
with regional Department of education and with the
department of children rights protection is clearly seen.

5-days practice in Cherkassy is an experience equal
1o a small life spent. We spent those days with people full
of life, love, fun and sureness of happiness existence.

We want to thank everybody administrated onr visit.

Kazakhstan,
Nurgali
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6. Key success drivers and other comments

We consider that our success drivers are carrying out in
one period of tome such events as round tables discussions,
trainings, seminars, where such topics could be highlighted as
HIV-positive children rights, tolerant attitude towards children
that are touched by HIV/AIDS epidemics, HIV-positive child
in child’s collective.

Regular work with the heads of infant and secondary schools is
essential, as well as educational work with medical personnel
working in the same institutions.

We also educate parents and give them information about the
rights of HIV-positive children, prepare them psychologically.
All that steps make parents informed about their possible
behavior, to where they could apply for in case if the problems
appear.

Social accompaniment of parents or tutors helps to resolve or
to prevent the problem of setting up their kid into kindergarten
or school. The practice becomes more effective if social worker
represents client’s interests paying separate attention to the
problem of anonymity and confidentiality towards the client
and notifies in advance about responsibility in case of child’s
status disclosure.
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PRACTICE Prevention of mother to child transmission
CITY, COUNTRY Cherkassy, Ukraine

PRACTICE DESCRIPTION

Practice was developed for HIV-positive pregnant women
in order to prevent HIV from mother to child transmission.

1. What is this practice for?
This practice was developed with the following purposes:

* Advocacy of HIV-positive pregnant women rights in
female consultancy rooms and maternity hospitals.

¢ Resolving the problem of refusal from child birth taking
by means of «Caesarean birth», as the way of additional
measures to prevent HIV transmission from mother to child.

* Practice is used on the regional level. Key target audience:
HIV-positive pregnant women.

2. How it was implemented?

For implementation of the practice the following steps were
taken:

* Pre-work was carried out in the maternity hospitals
in Cherkassy with the purpose of further collaboration
and re-addressing by doctors and obstetricians of HIV-
positive women in birth for getting the consultancy and
help in Network of PLH. On the starting stage doctors were
offered to re-address HIV-positive women in birth to our
organization where than can find variety services. For this
social workers of the organization fill up cuts, booklets,
thematic posters storage in the doctors’ offices.

* For further work on the territory of maternity hospital N21
trust room is opened. In this room social worker carries out
the consultancy of HIV-positive women in birth.

* Representation of HIV-positive women in birth interest
by means of social accompaniment with purpose refuse
prevention of the refuse from child birth taking by means
of «Cesarean birth» and further client advocacy in case it
is have place.

* In our work we used experience both international
practices and practices from the other regions of Ukraine
as well.

3. What was achieved by means of this practice?

As a result of our work interests of three HIV-positive
women in birth were represented. At first they were refused
from child birth taking by means of «Caesarean birth» and
with the help of this practice all of three children born do
not have HIV.

We arranged the collaboration with medical personnel
of maternity hospital N21, and as for moment we are
arranging the collaboration with doctors of maternity
hospital N22.

As for today the trust room in the maternity hospital N21
successfully running and we plan to open the same service
in the maternity hospital N22.

As to the expected and not expected results, it should
be mentioned that very good result of the work with
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HIV-positive women in birth we saw in the history of one
woman:

«Woman is from Cherkassy region. Doctors could not
provide her with bloodless child birth taking by means of
«Caesarean birth», by her place of residence. That's why
our organization helped to resolve this particular problem.
A woman was successfully operated in Cherkassy.

As for today young mother organize self-support group in
her town, our organization decided to support her in this
initiative and we help her on the first stage of self-supporting
group development».

4. What is needed?

Human resources: for this practice introducing educated
personnelin the area of protection the rights of HIV-positive
women in birth is badly needed

Lve seen the line of services in details that form f/h
social accompaniment you provide. And that is a plus.
Every activity is a logical continuation of the previons
one and that mafkes organization’s work consistently
and effective. People here are real hard workers! I liked
children centre “Leremok”, practice regarding the search
of potential adopting parents for HOV ~positive children.
1 wwas surprised by the fact that medical personnel do not
have any prejudice attitude towards HIV ~+ women in
child birth. We saw by onr own eyes that HIV ~+ women
in Ukraine can have healthy children, but women at onr
conntry afraid of brining the child. We will be very happy
1o pick up from you and there is a lot to study!

Ugzbekistan,
Gulshana

5. Lessons learned

Collaboration with doctors and obstetricians, development
of partnership, finding contact person in the maternity
hospital, who can help to improve collaboration with
another medical personnel, are mild stones in this practice.

It is preferable to have trust room in every maternity
hospital in which social work could consult HIV—positive
women and their family members.

It is also preferable to choose social worker to be on peer
with the client (woman that has child birth experience
being HIV-positive by her and whom was educated and
can quality consult women being on peers with them. She
should also have communication skills for improving the
collaboration with doctors and represent clients’ interests.

6. Key success drivers and other comments

To our opinion, key success drivers are regulated
collaboration with doctors in maternity hospitals and
experienced professionals in the area of child birth taking
by means of «Caesarean birth».

Strong collaboration and re-addressing among the doctors
and non-government organizations are another success
driver.

Trust rooms in every maternity hospital to be on place.
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PRACTICE Striving for potential adopting parents for HIV+ orphans
CITY, COUNTRY Cherkassy, Ukraine

PRACTICE DESCRIPTION

This practice was developed HIV-positive orphans that
faced difficult situation namely transferring children after
the particular age to another state institutions where they
could attend the school. As it happened after, boarding
schools are not ready to take these children. They become
subjects of stigma and discrimination, do not have
ARV therapy adherence. Our organization started the
realization of the project of arrangement HIV+ orphans
into adopted families.

1. What is this practice for?

This practice was developed in order to gain the following
purpose:

* Arrangement of HIV-positive orphans into the adopted
families.

* Resolving the problem of early orphanage of HIV-
positive children that unsecured socially as for today.

* Attracting of the host-parents, who are ready to make an
adoption family where children living with HIV are going
to live.

* This practice is used on regional and national levels. Key
target audience: HIV-positive orphans.

2. How it was implemented?

For this practice implementation the following steps had
been done:

* Informational campaign on the topic: «Search for adopting
families for HIV-positive orphans» was launched. By
means of publications in mass media, TV, booklets printing,
spreading this information within religious communities,
medical authorities, teachers, educators in children homes,
HIV-positive clients of the organization, women and families
that have lost their near people because of HIV/AIDS, and
lonely women that want but can’t have children.

¢ Informational education of the candidates that are
interested in adopting during campaign. Inthisinformational
education professionals take part: pediatrician specialized
on infection diseases, lawyer, and psychologist.

¢ In our work we used experience of the international
practices from USA and Hungary.
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3. What was achieved by means of this practice?

As a result of our work adopted mother was found. She
adopts 2 HIV-positive orphans.

As to the expected and non expected results, we hoped to
find more potential adopting families.

People that were interested in this problem and wanted to
adopt HIV+ child was a lot, but the main problem is that,
candidates had not pass the selection. The most extended
restrictions were: age, housing and finance. Those
restrictions lead to the situation that only one candidate
have passed the selection.

D'm very happy with the work you are doing and\
Tve got lots of new knowledge being at yonr place.
I've become an evident of implementation of the real
practice. This study tour became very important to
me and for my organization. I had the expectation,
that youll organize everything on the high level.
And we are very happy of onr collaboration.
Especially 1 liked found rising and advocacy
activities. 1 admire of your work and especially
by work with children in child houses living with
HIV. The purpose of my visit was devoted to child
birth and L've got all the knowledge in this area,
thus you have a huge practical experience in this
sphere and lots of efforts and finance were spend
on the way to the main purpose. And all-important
is the work with pregnant women. You give them
hope and positive emotions. 1 want to thank to yon
Jfor such services!

Armenia,
Christina

4. What is needed?

Human resources: for this practice implementation we need
educated personnel (education during trainings).

5. Lessons learned

The main lesson learned is the one that this work brings
results notwithstanding difficulties connected with limited
possibility to find families to be ready to adopt HIV-positive
child and with a lack of information in the society about
HIV/AIDS. This information gap makes ungrounded fairs
stigma and discrimination of HIV-positive people.

But we saw also notindifferent people towards this problem,
thus we should continue our work trying to communicate
with another groups.

6. Key success drivers and other comments

We consider endless search for potential adopting parents
to the success driver. The more we know about the children
for whom we looking for adopting families (photo, health
peculiarities, interests, spirit, etc) the more chances we get
to find adopting family. And this family will be comfortable
for child.

The more information (unobtrusive, in a positive manner),
was given to a numbered groups meeting our target
audience the more chances we have to gain the success.

We should avoid expensive actions for carrying out
informational campaign (bill-boards, city lighters, etc).
Very valuable for us is the experience of the families that
have already adopted HIV-positive children. Sometimes
adopted parents agree to take part in informational lessons
for candidates, to give an interview in mass media. And
this live example for the others. We successfully use the
experience of adopting mom mentioned above to show the
result of the informational campaign.
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ESTONIA

Estonia would like to share the experience of providing psycho and socio support and helping HIV positive people
in the network of medicine authorities. Besides it there is successful practice as of Y2004 of supporting groups for
HIV+ people that work in the field of action such as men, women and youth prisons in Estonia. Their activity is a
monolith mechanism with help of which HIV+ person can find support in every penitential authority.

e Within this project this best practices were studied by Latvians, Polish and Ukrainians.

PRACTICE Creation of support groups within penitential system in Estonia
CITY, COUNTRY Tallinn, Estonia

PRACTICE DESCRIPTION

As of December 2004 in order to prevent spreading of
HIV/AIDS, tuberculosis and malaria diseases, there were
created 21 of supporting groups for PLH, which run their
activity in male, female and youth prisons, by the financial
support of Global Fund. Groups’ day-to-day activity
running is a single mechanism where HIV+ person can
always find help in the penitential system.

1. What is this practice for?

Group work and consultancy for HIV-positive prisoners and
prisoners using drugs, psychological and consultancy support
for HIV+ and injection drugs users (IDU) in Estonian prisons.

2. How it was implemented:

Convictus Eesty operates directly on the territory of Estonian
prisons from the end of Y2002. The main field of the

organization’s activity is psycho and socio support for HIV+
prisoners. As of December 2004 by the financial support of
Global Fund in order to prevent spreading of HIV/AIDS,
tuberculosis and malaria diseases there were created 21
supporting groups which act on the permanent basis in male,
female and youth Estonian prisons.

The majority of people involved into the project were infected
notso long time ago; many of them are long-termed drug users.
And how the experience shows the earlier curation process
being started the better result could be get. Supporting groups
differ by purpose of their creation, there goals and personnel.
Such an approach helps to cover diverse problems in the area
of HIV/AIDS. Very important working aspect in every group
is moral support. This is a joining factor for HIV positive people
in a penitential system.

Basing on WHO recommendations regarding HIV/AIDS
prevention education in prisons is carried out in the whole
term of imprisoning. All the prisoners are supplied by the
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educational materials as well in a friendly format for easier
understanding.

On the territory of prisons they can find:

* Professional consultants’ facilities. Regular consultations
by forming the adherence to ARVT and consultancy
regarding chemical dependence. Support in psycho
— sociological and social-economical areas, resolving
medical issues with the involvement of prisons’ doctors.

* Studying courses about the HIV epidemics with stressing
on HIV prevention. All the people in a penitential system can
find information really needed about HIV/AIDS. Regular
monitoring and studying evaluation is carried out.

Every prisoner takes part in study seminars about HIV/
AIDS when entering rehabilitation facility. Seminars are
carried out on a regular basis and include playing roles
and other interactive ways of communication. One of the
most important aspects is “round table” discussion, which
encourage participants to talk “as equals”. Carrying
out studying seminars in frames of supporting groups’
activities has some particular features: prisoners and
doctors, volunteers and ministry officials, journalists and
non-government organizations’ representatives are sitting
side by side. Membership is dictated by supporting groups’
members in order to fulfill the needs and answer all the
questions of prisoners taking part in them. During such
seminars HIV+ prisoners can compare answers of different
specialists, take part in the discussion, and tell their opinion
regarding stigmatic and discrimination problems, discus
questions of HIV prevention organization in penitential
system in particular and within the society in general.

Such meetings “on peers” are useful not only for prisoners
who try to resolve the problem of HIV/AIDS and drug usage
in jails, but for officials as well, that trying to resolve this
problems in their offices without seeing them.

Project philosophy:
1. To increase life standards of people living with HIV

2. Prevention means not to be infected, not to infect and not
to re-infect. Parity in treatment means parity chances for
therapy and support.

/ Our colleagues from Simferopol, Riga and Warsaw
visited us in Estonia within this project. The main
purpose of their weekly visit was to study the experience
of providing the psychosocial support for HIV positive
people with using the network of medicine institutions
and the field study of projects to be carried out directly
on the territory of prisons. During this practice our
guests had the chance to get acquainted with routine
nuances of PLLH Network in Estonia and Convictus
Eesti. Field studies became unexpected and surprising
activities for each of the participant.

Atmosphere is created by people. Pegple that arrived
10 our place to Tallinn were very nice! Everybody had its
own expectations (we were talking about it in the first
day of visit). Talking of myself I should say that I've
met all my excpectations their.

We are confident in richness and keenness of the
agenda developed by Estonian Network and Convictus
Eesti. We also hope that we were afforded an opportunity
1o gain the experience during the time spend there.

But all-important is that we've outlined future
ECUO development outlook.

Let’s continne onr collaboration! We sincerely
miss the time when we were visited by onr friends from
Poland, Latvia and Ufkraine! Huge thanks to onr
dearest friends!

Estonia,
Latsin
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We were deeply impressed by both Program ﬂﬂd\
direct activities of our colleagues from ,,Convictus”.
Ity necessary to emphasize that developed plan of
cooperation  between, Convictus” and Ministry of
Justice and Prison antorities can be successfully studied.

While staying in Tallinn, we also have met
representatives of Estonia Network of PLWH and
representatives of ESPO, which were celebrating its
15-th years of operation. Congratulations!

Making a summary, onr study tour was very successful
and needed. Al information and observations help us ninch,
when we are back to Poland, to develop our own program
(for now just pilot), regarding assistance and support of
HIV =infected prisoners in Poland. Our organization is
intended to start this program during current year.

We would like to kindly thanks to our Estonian
Jriends for informative and interesting program, and
also for their hospitality. Our special appreciation to
Latsin, Lgor and Slava.

Poland,
Wojciech, Jerzy
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3. Support is united for all aspects of living!

4. Collaboration with government and non-government
authorities in the area of AIDS prevention.

3. What was achieved by means of this practice?

As of October the 1st Y2007 agreement with the Ministry
of Justice of Estonia was signed regarding the activity in
Estonian penitential system after Global Fund will stop its
function in this country. Thus systematic and long-termed
treatment for HIV+ prisoners was guaranteed.

4. What is needed?

* Independent NSO and civil organizations’ opinion on a
situation in prisons.

* Public institutions support which want to work in
penitential system

* New technologies promotion in terms of health defense in
prisons (pilot projects regarding harm reduction programs
implementation using 12-steps approach).

5. Lessons learned

e It is crucially needed to join the forces all the NGOs
working in jails

* Involvement to such activities public representatives will
increase trust among prisoners.

6. Key success drivers and other highlights
¢ Collaboration with different disciplines and sectors.

* Experience exchange with other NGO representatives
working in this area.

* Promote perception of prisons as a part of society and
understanding role of each of them.
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PRACTICE

in transmissible hospitals

Creation of consulting rooms for providing psycho-sociological support for HIV positive patients

CITY, COUNTRY Tallinn, Estonia

PRACTICE DESCRIPTION

In Y2006 consultancy office for providing psychological help
to HIV-positive patients was opened in the infection hospital. It
stared working following the principle on peer education. That
is specialized service for social accompaniment.

1. What is this practice for?

In the consultancy office on the territory of Tallinn transmissible
hospital trained consultant who is HIV+ himself carry out
consultancy in HIV questions. Consultancy includes forming in
the clients’ minds HART adherence, helps to resolve different
questions and problems which people living with HIV have a
lot, and hands over clients” with different medical and psycho-
sociological problems to services which influence on person’
condition positively.

2. How it was implemented?

* During three months active members of Estonian Network
were studied on peer education.

¢ Negotiation with transmissible hospital stuff regarding
placement of the consultancy office on their territory.

¢ In April 2006 consultancy office started its work on the
territory of the transmissible hospital in Tallinn.

¢ Estonian Network of PLH has contacts with different
authorities and communities in Tallinn and can offer to its
patients and their surrounding social support.

3. What was achieved by means of this practice?

* Consultancy gave the following results: the quantity
of HIV-positive patients that came into the hospital had
increased, two of three people living with HIV after
the conversation with consultant started taking ARV
therapy.

* On peer education created the conditions for forming
motivation towards treatment of transmissible diseases and
narcotic dependence as well.

* Using opportunities of the consultancy office, information
and prevention work with HIV positive people, who
permanently using drugs and hospital personnel are
carried out.
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Within this experience exchange project 1ve w'sz'z‘ed\
Estonian Network of PLH and NGO Convictus.

Taking the opportunity 1 want to thank to gnys from
Estonial Huge thanks to all of you, I believe that all
your ideas, desires, and strivings will become true! Because
you are the real team of professionals, activists and life-
minded persons!

Ukraine,
Natalya

4. Lessons learned

* Need of using the experience of consultancy office work
in Tallinn is obvious at the moment. There is also initiative of
opening the same office for psychological support for HIV-
positive drug using patients on the base of transmissible hospital
in Puru in North-West of Estonia.

* Working by principle “on peer” gives positive result.

¢ Effective collaboration inside the team “doctor — consultant on
peers - patient» guarantee maximum effective treatment course
running.



p7/ N\
AEEARA
wirm
A\ /4
ot European & Cenral Asian Union of PUNH Organisations

BEST PRACTICIES OF PLWH ORGANIZATIONS IN EASTERN EUROPE AND CENTRAL ASIA

1ICO «East Europe and Central Asia Union of PLH»

In 2005 HIV/AIDS epidemics in the region spread so fast,
that in every country of post Soviet Union HIV-positive people
movements appeared. In every country there were special
events aimed to height life standard of people living with HIV.
But, as a rule, the majority of them were isolated from regional
and international initiatives. The lack of coordination among
communities of PLH in the areas of advocacy, professional
“on peer” support absence influenced on the effectiveness of
events inside the countries.

In June 2005 the first meeting of the representatives of
PLWH organizations from Ukraine, Russia, Kazakhstan,
Kyrgyzstan, Uzbekistan and Moldova was held in Kyiv.
The idea of establishing a regional union that would allow
strengthening the position of HIV positive people in decision
making process on national and international levels was born
at that meeting. This initiative was supported by UNAIDS
Secretariat and in September a constitutive meeting of the
members of the union with participation of representatives
from 10 countries was held.

In October 2007 with the support of UNAIDS and All-

Ukrainian Network of PLWH, Charitable
Organization «East Europe and Central Asia Union of PLH »

International

(ECUO) was officially registered.

Our mission:

To promote the mobilization and capacity building of PLWH
organizations of Eastern Europe and Central Asia; and to
raise the quality and dignity of the PLWH lives.

Areas of our activities:

1. Expansion of the access to treatment care and support for
PLWH.

2. Widening the involvement of PLWH in decision making
process on key aspects of fight against the HIV/AIDS epidemic
and elimination of its consequences on all levels.

3. Strengthening the capacity of the PLWH community
organizations.

4. Assisting to the protection of human rights in the context of

HIV/AIDS.

ECUO participants:

Representatives of organizations of people living with HIV/
AIDS from Azerbaijan, Armenia, Belorussia, Kazakhstan,
Kyrgyzstan, Latvia, Lithuania, Moldova, Mongolia, Poland,
Tadzhikistan, Uzbekistan, Ukraine and Estonia.

Our achievements:

¢ Thanks to UNAIDS support ECUO Secretariat was
established in 2005. Since that time ECUO Secretariat is
getting constant strong support from UNAIDS in all areas of
operating. As for today, thanks to UNAIDS support, ECUO
Secretariat provides constant connection with International
Initiatives, assist in implementation of the strategy of Universal
Access, lead technical support providing process for all PLWH
organizations—=ECUO members, implements all decisions of
ECUO board.
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¢ Establishment of the ECUO makes a positive influence
on communities development in the countries of EE and
CA. PLH were included into National Coordination Council
on HIV/AIDS in Lithuania, the only PLH organization
started its operating in Lithuania. National Network of
PLH was registered in Moldova. Baltic Network of PLH
was established after meeting in April 2007. Byelorussia
Network of PLH was registered. Representative of Estonian
network of PLWH is included into the commission for
procurement of ARV medications.

* ECUO web-site was developed. Since August 2007 about
20 000 users visited this recourse and had access to guidelines,
documentation, protocols, and most recent news in Russian.

* With additional funding ot UNAIDS — Moldova, Kazakhstan
Union of PLH, “Soros foundation” in Azerbaijan, UNICEF
AIDS, “Pozityvus gyvenimas», Lithuania over 80 PWH were
trained on Advocacy and service providing in 5 countries.

* 350 000 EURO of funding were provided by Oxfam Novib
to ECUO for 3 years. Activities in the framework of this project
are targeted to enforce PLH communities in 10 countries of EE
and CA.

¢ Collaboration with key regional organizations (EATG,
ITPC-ru, CEHRN) is developed, efforts in the area of access to
prevention, treatment, care and support advocacy are joint.

¢ Jointly with EATG, UNAIDS, ITPC-ru, ECUO, Russian PLH
in April 2007 in Saint- Petersburg was held conference
“Strategy of Universal Access in EE & CA: role and view of PLH
communities”. More then 70 participants from 15 countries of
EE & CA got an idea about Universal Access (UA) in countries
of our region, defined priority directions in activities for each
regional initiative, developed joint activities for 2007-2008
and made a dialogue with pharmaceutics companies.

e ECUO hosted a Networking Zone at the Global Village
(booth 835) at the XVI International HIV Conference

in Toronto 13th — 18th August 2006. This involved

considerable coordination between countries and a variety
of activities. ECUO also coordinated & organized a panel
discussion in the Global Village on the epidemic in East
Europe & Central Asia.

* May 21 ECUO initiates the action under the general name
“Stop AIDS. Keep the promise!” Action drew attention of
Mass Media and more than 31 820 people in 9 countries to
the problem of HIV/AIDS.

* In February ECUO and UNAIDS organized a regional
workshop, which allowed non-governmental organizations to
clarify the meaning of the “Three Ones” principles of effective
response to AIDS and to learn practical advice on how they
can work in these three areas to improve access to prevention,
treatment, care, and support for their constituencies.
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JIYHLME MPAKTUKM OPTAHU3ALIMIA JKB BOCTOYHOWM EBPOTIbI M LEEHTPASTILHOM A3MM

dnuaemuonoruyeckas curyauus B permoHe BocrouHou EBponbi

n LUenTtpanbHoun Azum B 2007 roay

Epidemiological situation in countries of Eastern Europe
and Central Asia in 2007

Peruon BocrouHas Eepona Espocotos
Region Eastern Europe European Union
CrpaHa Benapyce Mongposa Ykpauua Jlateus Nutea Monbuwa
Country Byelorussia Moldova Ukraine Latvia Lithuania Poland
O6Lee HaceneHue CTpaHb 10 4,1 46 2,3 3,5 38,125
General population mnH./min MnH./mlin MnH./min mnH./min MnH./mlin mnH./min
Konuuecreo opuumansHo
3aperncTpupoBaHHbix ciyyaes BUY Ha
L e, 8557 4177 122 412 3908 1273 11181
Number of officially registered HIV cases
as for 2007
e D R (561 20657 e, okono/ okono/ okono/ 6onee/ okono/ okono/
. approx. approx. approx. over approx. approx.
Estimated numbers as for 2007 35000 29000  400-500 000 6000 6000 25-35 000
Konuuecrso BUY+ peteit
i 116 40 17 278 22 1 112
Number of HIV+ children
Konuuecreo ymepumnx JIKB .
1162 N/A 12 475 229 123 887
Number of death among PLWH
Konunuectso niopei, KoTopsie NPMHUMAIOT okono)
— approx. 464 6756 372 75 3300
Number of people on ART 800
Konuuecteo niopen, kotopbie HyxaatoTes
8 APB
(npuBnusuTensHbIE AaHHBIE) 1 80000 - 1 2
N/A 1550 100 000 300 N/A 0
Number of people who need ART
(approximate data)
npeBOJ’IeHTHOCTb HaceneHus
(06wwmit % JIKB ot Hacenenus,
OTHOCUTEJNIbHO OLL€HOYHbIX AOHHBIX)
0,35 0,7 0,9-1,1 0,3 0,2 0,06-0,09

Prevalence of population
(general % of PLWH out of population,
according to estimates)

! Dannsie ve goctynksl/data is not aviable
B

Bce / All PLWHA who is in need are provided with HAART treatment

ScToHus
Estonia

1,3
mnH./min

6238

okono/
approx.
12 000

23

50

680

1000-1 500

0,9

77



78

Pernon Kaekas
Region Caucasus
CrpaHa Apmenus  AsepbanpxaH
Country Armenia Azerbaijan
O6wee HaceneHne cTpaHsbI 3 8,2
General population mnH./min. mnH./min
Konuuecteo opuumansHo
3aperucTpupoBaHHbix ciyyaes BUY na
2007 ron, 546 1187
Number of officially registered HIV cases
as for 2007
OueHouHble paHHble Ha 2007 rog oxono/ .
i approx. N/A
Estimated numbers as for 2007 2 800-3 000
Konunuecrso BUY+ petent 13 10
Number of HIV+ children
Konuuecteo ymepumnx JIXKB
124 189
Number of death among PLWH
Konuuecteo niogei, koTopbie NpMHUMAOT
ARB 78 69
Number of people on ART
Konunuectso niopen, kotopbie HyxaatoTcs
s APB
(npubnnauTenbHble AaHHbIE) 25 N/A'
Number of people who need ART
(approximate data)
Mp HTHOCTb HAC!
(0bwmit % JIXKB ot Hacenenus,
OTHOCUTENIbHO OLLE€HOYHbIX AOHHI:IX)
0,09-0,1 0,014

Prevalence of population
(general % of PLWH out of population,
according to estimates)

Kasaxcran
Kazakhstan

16,6
mnH./min

9083

okono/
approx.

12-13 000

216

488

404

610

0,07-0,08

LentpansHas Asus

Central Asia
Kbiprbiscran Monronus  TagxukucTaH
Kyrgyzstan Mongolia Tajikistan
5 2,6 7
MmnH./min mnH./min mnH./min
1385 35 872
okono/ 6onee/ okono/
approx. over approx.
4000-6 000 500 10000
30 N/A! 13
159 5 80
68 4 109
100-140 0? N/A!
0,08-0,12 0,02 0,14

Ys6ekucraH
Uzbekistan

26,7
mnH./min

10015

okono/
approx.
31000

118

1182

900

N/A'





